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December 7, 2021 
 
Board of Supervisors  
Towne Park 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of Towne Park Community 
Development District will be held Tuesday, December 14, 2021 at 1:30 PM at the 
Holiday Inn—Winter Haven, 200 Cypress Gardens Blvd., Winter Haven, FL 33880. 
 
Those members of the public wishing to attend the meeting can do so using the 
information below: 
 
Zoom Video Link: https://us06web.zoom.us/j/88595966026  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 885 9596 6026 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call 

2. Public Comment Period (Public comments can be submitted via email to the 

District Manager at jburns@gmscfl.com prior to the beginning of the meeting) 

3. Organizational Matters 

A. Acceptance of Resignation from Lauren Schwenk 

B. Appointment to Fill the Vacant Board Seat 

C. Administration of Oath to Newly Appointed Supervisor 

D. Consideration of Resolution 2022-01 Electing Officers 

4. Approval of Minutes of the October 12, 2021 Board of Supervisors Meeting 

5. Review and Ranking of Proposals Received for Landscaping Services 

A. Floralawn 



B. Prince & Sons 

C. Yellowstone 

6. Consideration of Resident Request to Vacate Easement 

7. Consideration of 2022 Data Sharing and Usage Agreement with Polk County 

Property Appraiser  

8. Consideration of Contract Agreement with Polk County Property Appraiser 
9. Consideration of Addendum for Adding Dog Stations to Janitorial Contract 

10. Consideration of Addendum for Adding “As Needed” Windowsill Cleaning to 

Janitorial Contract 

11. Staff Reports 

A. Attorney 

B. Engineer 

C. Field Manager’s Report 

i. Consideration of Quote for Amenity Tile Repair 

ii. Consideration of Quote for Sod Repair at Amenity 1 

iii. Consideration of Proposals for Janitorial Supplies and Dispensers (to 

be provided under separate cover) 

D. District Manager’s Report 

i. Approval of Check Register 

ii. Balance Sheet & Income Statement 

12. Other Business 

13. Supervisors Requests and Audience Comments  

14. Adjournment 



SECTION III



SECTION D



RESOLUTION 2022-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWNE 
PARK COMMUNITY DEVELOPMENT DISTRICT ELECTING THE 
OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN EFFECTIVE 
DATE 
 

 WHEREAS, the Towne Park Community Development District (the “District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within the City of Lakeland, Polk County, Florida; and 
 
 WHEREAS, pursuant to Chapter 190, Florida Statutes, the Board of Supervisors (“Board”), shall 
organize by electing one of its members as Chair and by electing a Secretary, and such other officers 
as the Board may deem necessary. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. DISTRICT OFFICERS.  The following persons are elected to the offices 
shown: 
 

Chairperson        

Vice Chairperson      

Assistant Secretary      

Assistant Secretary      

Assistant Secretary      

Assistant Secretary      

 
SECTION 2. CONFLICTS.  All Resolutions or parts of Resolutions in conflict herewith are 

hereby repealed to the extent of such conflict. 
 
SECTION 3. EFFECTIVE DATE.  This Resolution shall become effective immediately 

upon its adoption. 
 
PASSED AND ADOPTED this 14th day of December 2021. 

 
ATTEST:  TOWNE PARK COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
_____________________________ ____         
Secretary/Assistant Secretary     Chairperson, Board of Supervisors 



MINUTES 



MINUTES OF MEETING 
TOWNE PARK 

 COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Towne Park Community 

Development District was held Tuesday, October 12, 2021 at 1:30 p.m. at the Holiday Inn – 

Winter Haven, 200 Cypress Gardens Blvd., Winter Haven, Florida.  

 

 Present and constituting a quorum: 
 
 Lauren Schwenk Vice Chairman 
 Justin Frye Assistant Secretary 
 Jennifer Tidwell  Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS 
 Sarah Warren via Zoom  KE Law Group 
 Clayton Smith GMS 
  
  
FIRST ORDER OF BUSINESS  Roll Call 

 Ms. Burns called the meeting to order and called the roll. There were three Board members 

present constituting a quorum. 

 

SECOND ORDER OF BUSINESS  Public Comment Period 

 Ms. Burns noted that no members of the public were present. Hearing none, the next item 

followed.  

 

THIRD ORDER OF BUSNESS Approval of Minutes of the September 21, 
2021 Board of Supervisors Meeting  

  Ms. Burns presented the minutes of the September 21, 2021 Board of Supervisors meeting 

and asked for a motion to approve minutes.  

On MOTION by Mr. Frye, seconded by Ms. Tidwell, with all in 
favor, the Minutes of the September 21, 2021 Board of Supervisors 
Meeting, were approved. 
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FOURTH ORDER OF BUSINESS  Consideration of Notice of RFP for 
Landscaping Services 

  Ms. Burns stated that they needed to go through a formal RFP process. The general form 

was included in the agenda package. Ms. Burns suggested the date for bid pickup as October 19, 

2021. The suggested due date was November 19, 2021. The non-mandatory preproposal 

conference will be held on October 27 at 9:00 a.m. and at the clubhouse in Amenity 1. Mr. Smith 

suggested adding annual rotations. He stated that currently it is done as a separate rate, but if four 

annual rotations were part of the contract then they would just do them.  

 

On MOTION by Mr. Frye, seconded by Ms. Schwenk, with all in 
favor, the Notice of RFP for Landscaping Services and Adding 
Annual Rotations to the Scope of Service, was approved.  

 

FIFTH ORDER OF BUSINESS  Consideration of Audit Engagement 
Letter for Fiscal Year 2021 Audit Services 

 Ms. Burns stated that the annual amount for this is $4,000 and they are looking for a motion 

to authorize.  

 

On MOTION by Mr. Frye, seconded by Ms. Schwenk, with all in 
favor, the Audit Engagement Letter for Fiscal Year 2021 Audit 
Services, was approved.  

 

SIXTH ORDER OF BUSINESS  Review and Ranking of Proposals 
Received for District Engineering Services 
and Selection of District Engineer 

 Ms. Burns stated they received one response from Rayl Engineering and the Board agreed 

to authorize counsel to draft an agreement.  

 

On MOTION by Ms. Schwenk, seconded by Mr. Frye, with all in 
favor, Ranking Rayl Engineering as the #1 Proposal for District 
Engineering Services and Authorizing Counsel to Draft an 
Agreement, was approved.  

SEVENTH ORDER OF BUSINESS  Staff Reports 
A. Attorney 

 Ms. Warren stated that she did not have anything to report today, but offered to answer any 

questions from the Board. There being none, the next item followed.   
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B. Engineer 

 There being none, the next item followed.   

 

C. Field Manager’s Report (to be provided under separate cover) 
 Mr. Smith went over the Field Manager’s report for the Board. He suggested that bike racks 

were needed for amenity. The Board agreed, and Mr. Smith will order additional bike racks. He 

also stated that they are going to address pressure washing the amenities as well.  

 Mr. Smith stated they were receiving a lot of complaints about the janitorial service. He 

reached out to a local cleaning company and received a quote that is half of the price of the current 

service being used. The Board agreed that they should switch to the new option, EA Cleaning, and 

terminate the current contract with Fuqua Janitorial. 

 

On MOTION by Ms. Schwenk, seconded by Ms. Tidwell, with all in 
favor, Terminating the Fuqua Janitorial Contract and Approving the 
Quote with EA Cleaning, was approved.  
 

D. District Manager’s Report 
i. Approval of the Check Register  

 Ms. Burns reviewed the check register and stated this was in the agenda package as well. 

She asked if anyone had any questions and hearing none, asked for a motion to approve. 

 

On MOTION by Ms. Schwenk, seconded by Ms. Tidwell, with all in 
favor, the Check Register, was approved.  

 

ii. Balance Sheet and Income Statement  
 Ms. Burns stated that the financial statements were included in the agenda packets for 

review, adding that there was no action required.  

 

EIGHTH ORDER OF BUSINESS Other Business 
  There being none, the next item followed. 

 

NINTH ORDER OF BUSINESS Supervisors Requests and 
Audience comments  



October 12, 2021 Towne Park CDD 

4 

 There being none, the next item followed. 

 

TENTH ORDER OF BUSINESS   Adjournment 

  Ms. Burns adjourned the meeting.  

On MOTION by Mr. Frye, seconded by Ms. Schwenk, with all in 
favor, the meeting was adjourned.  

 

 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 



SECTION V
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REQUEST FOR PROPOSALS 
 

FOR 
 

LANDSCAPE MAINTENANCE SERVICES 
 
 

TOWNE PARK 
COMMUNITY DEVELOPMENT DISTRICT 
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NOTICE OF REQUEST FOR PROPOSALS  
  

LANDSCAPE MAINTENANCE SERVICES  
POLK COUNTY, FLORIDA  

  
Notice is hereby given that the Towne Park Community Development District (referred to herein as the 
“District” or the “Owner”) requests proposals to provide landscape maintenance services including, but 
not limited to, maintenance of turf, trees, shrubs, ground cover, and irrigation, as more specifically set 
forth in the bid documents.  
  
The bid documents will be available for public inspection and may be obtained beginning Tuesday, 
October 19, 2021 at 9:00 AM from the District Manager’s office, located at 219 East Livingston Street, 
Orlando, FL 32801, or by contacting Jill Burns at: jburns@gmscfl.com.   
  
Firms desiring to provide services for this project must submit two (2) hard copies and one (1) 
electronic copy of the required proposal no later than Friday, November 19, 2021 at 12:00 PM to the 
Office of the District Manager, located at 219 East Livingston Street, Orlando, FL 32801 ATTN: Jill 
Burns, at which time proposals will be publicly opened.  Proposals must be submitted in a sealed 
envelope pursuant to the bid documents.  Proposals received after the time and date stipulated above 
will be returned unopened to the Proposer. 
 
A non-mandatory pre-proposal conference will be held on Wednesday, October 27, 2021 at 9:00 
AM at the District Clubhouse located at: 3883 White Ibis Road, Lakeland, FL 33811. 
  
Evaluation of proposals will be conducted in accordance with the process described in the bid 
documents.  The District reserves the right to reject any and all proposals with or without cause, to 
waive minor technical errors and informalities, or to accept the proposal which, in its judgment, is in 
the best interest of the District.  
  
Jill Burns  
Governmental Management Services – Central Florida, LLC  
District Manager 
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TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT 
 

Landscape Maintenance Services 
Polk County, Florida 

 
Instructions to Proposers 

 
 SECTION 1. DUE DATE.  Sealed proposals must be received no later than 12:00 p.m., 
_19th_day, November_, 2021, at the offices of the District Manager, Governmental Management 
Services, 219 E Livingston St, Attention: Jill Burns. Proposals will be publicly opened at that time or as 
soon thereafter as possible. Proposals received after the time and date stipulated above will not be 
considered. 
 
 SECTION 2.  SIGNATURE ON PROPOSAL.  The proposer must correctly execute all forms, 
affidavits, and acknowledgments for which signature and notary blocks are provided. Anyone signing 
the proposal as agent shall file with the proposal legal evidence of his or her authority to do so. 

 
SECTION 3. FAMILIARITY WITH THE PROJECT.  Before submitting a proposal, the Proposer 

shall carefully examine the RFP, read the specifications, visit the project site and fully inform itself as 
to all existing conditions and limitations. Submitting a proposal is a certification by the Proposer that the 
Proposer is familiar with the project. No additional compensation or relief from any obligations of the 
contract agreement will be granted because of lack of knowledge of the site or conditions. 
 

SECTION 4. FAMILIARITY WITH THE LAW.  By submitting a proposal, the Proposer is assumed 
to be familiar with all federal, state, and local laws, ordinances, rules and regulations that in any manner 
affect the work as well as the District’s operating rules and procedures. Ignorance on the part of the 
Proposer will in no way relieve it from responsibility to perform the work covered by the proposal in 
compliance with all such laws, ordinances and regulations. 
 
 SECTION 5. QUALIFICATIONS OF PROPOSER.  The contract, if awarded, will only be awarded 
to a responsible Proposer who is qualified by experience to do the work specified herein at the sole and 
absolute discretion of the District. The Proposer shall submit with its proposal satisfactory evidence of 
experience in similar work and show that it is fully prepared with the necessary organization, capital, 
and equipment to complete the work to the satisfaction of the District. 
  

SECTION 6. SUBMISSION OF ONLY ONE PROPOSAL.   Proposers shall be disqualified and their 
proposals rejected if the District has reason to believe that collusion may exist among the Proposers, the 
Proposer has defaulted on any previous contract or is in arrears on any previous or existing contract, or 
for failure to demonstrate proper licensure and business organization. 
 
 SECTION 7. INTERPRETATIONS AND ADDENDA.   All questions about the meaning or intent of 
the RFP are to be directed in writing, via e-mail only, to Clayton Smith at csmith@gmscfl.com. 
Interpretations or clarifications considered necessary in response to such questions will be issued by 
Addenda to all parties recorded as having received the RFP. Questions received after 4:00 p.m., 
_November 5th_, 2021, will not be answered. Answers to all questions will be provided to all proposers 
by e-mail by 5:00 p.m., _November 10, 2021. Only questions answered by formal written Addenda will 
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be binding. No interpretations will be given verbally. No inquiries will be accepted from subcontractors; 
the Proposer shall be responsible for all queries. 
   
 SECTION 8. SUBMISSION OF PROPOSAL.  Submit one (1) original, six (6) hard copies and one 
digital copy in the form of a flash drive or CD of the proposal forms, along with other requested 
attachments, at the time and place indicated herein. Proposals shall be enclosed in an opaque sealed 
envelope, marked with the project title and name and address of the Proposer, and accompanied by the 
required documents.  If the proposal is sent through the mail or other delivery system, the sealed envelope 
shall be enclosed in a separate envelope with a notation “RESPONSE TO REQUEST FOR 
PROPOSALS (Towne Park Community Development District – Landscape Maintenance Services) 
ENCLOSED” on the face of it. All costs to prepare and submit a response shall be borne by the Proposer. 
 
 SECTION 9. MODIFICATION AND WITHDRAWAL.  Proposals may be modified or withdrawn 
by an appropriate document duly executed and delivered to the place where proposals are to be submitted 
at any time prior to the time and date the proposals are due. No proposal may be withdrawn after opening 
for a period of ninety (90) days. 
   
 SECTION 10. PROPOSAL FORMS.  All blanks on the proposal forms must be completed in ink 
or typewritten.  The proposal shall contain an acknowledgment of receipt of all Addenda. In making its 
proposal, each Proposer represents that it has read and understands the RFP and that the proposal is made 
in accordance therewith. Proposer shall provide in the proposal a complete breakdown of both unit 
quantities and unit costs for each separate item associated with landscaping maintenance services. The 
quantities and unit costs for all materials shall be provided by the Proposer in accordance with the RFP.  
  

SECTION 11. BASIS OF AWARD/RIGHT TO REJECT.  The District reserves the right to reject any 
and all proposals, in its sole and absolute discretion, whether or not reasonable, make modifications to 
the work, and waive any informalities or irregularities in proposals as it is deemed in the best interests 
of the District. 
  

SECTION 12. CONTRACT AWARD.  Within fourteen (14) days of receipt of the Notice of Award 
from the District or as otherwise extended by the District, the Proposer shall enter into and execute a 
Contract in substantially the form included in the RFP. If a Proposer to whom a contract is awarded 
forfeits and fails to execute a contract agreement within the aforementioned timeframe, the contract 
award may be annulled at the District’s option. If the award is annulled, the District may, at its sole 
discretion, award the contract to the next highest ranked Proposer for the contract work, re-advertise, 
perform the work by day/temporary labor, or through in-house operations. The District and the selected 
contractor (“Contractor”) will execute a contract for a specified term. Upon expiration or termination of 
any existing contract for landscape maintenance services, Contractor, if requested by the District, agrees 
to perform the services on a month-to-month basis until either party has provided the other party written 
notice of its election to renew or terminate the contract agreement. This RFP does not guarantee that a 
contract will be awarded. The District reserves the exclusive right to reject any and all proposals. The 
District reserves the right to award by items, groups of items, or total proposal. 
 
 SECTION 13. INSURANCE.  All Proposers shall include as part of their proposal a current 
Certificate of Insurance demonstrating the company’s ability to meet the insurance coverage 
requirements set forth in the attached Contract form provided herein.  In the event the Proposer is notified 
of award, it shall provide proof of the Insurance Coverage identifying the District, its officers, employees 
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and agents as additional insureds, as stated in the Contract form provided herein, within fourteen (14) 
calendar days after notification, or within such approved extended period as the District may grant.  
Failure to provide proof of insurance coverage shall constitute a default. 
 
 SECTION 14. MISCELLANEOUS.  All proposals shall include the following information in 
addition to any other requirements of the RFP:  There are areas to provide much of this information 
located in the RFP documents below.  Any additional information should be provided on separate 
documents. 
 
  A. A narrative description of the Proposer’s approach to providing the services as described 

in the scope of services provided herein including the size of crew(s) and how many days 
per week workers will be on property. 

 
 B. Completed price proposal (form attached).  Fee Summary filled out correctly. 
 
 C. List position or title, corporate responsibilities and years’ experience of key management 

or supervisory personnel (forms attached as part of Contractor’s Qualification Statement).  
Include resumes for each person listed; list years of experience in present position for 
each party listed and years of related experience. 

 
 D. Describe proposed staffing levels for this site. Include information on current operations, 

administrative, maintenance and management staffing of both a professional and 
technical nature, including resumes for staff at or above the Account Manager level. 
Include a staffing plan depicting quantity of laborers, crew leads, technicians as well as 
work hours and days spent on the property. 

 
 E. At least three references from projects of similar size and scope. (Opportunity to provide 

info below) The Proposer should include information relating to the work it conducted 
for each reference as well as a name, address and phone number or e-mail address of a 
contact person. 

 
 F. Information related to other projects of similar size and scope which Proposer has 

provided or is currently providing landscape maintenance services (forms attached as part 
of Contractor’s Qualification Statement).   

 
 G. A copy of Proposer’s insurance certificate indicating the types of coverage and limits for 

general, property, umbrella, and automobile liability insurance, and worker’s 
compensation insurance. 

 
 H. Completed copies of all other forms included within the RFP. 
 
 SECTION 15. PROTESTS.  Any protest regarding proposal rejection, or a proposal award, or the 
RFP, including specifications or other requirements contained in the RFP, must be filed in writing, within 
seventy-two (72) hours after the receipt of the notice of the District’s decision and must be filed at the 
offices of the District Manager, Governmental Management Services, 219 E Livingston St, Orlando, FL 
32801, Attention: Jill Burns. The formal protest setting forth with particularity the facts and law upon 
which the protest is based shall be filed within seven (7) calendar days after the initial notice of protest 
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was filed. Failure to timely file a notice of protest or failure to timely file a formal written protest shall 
constitute a waiver of any right to object or protest. 
 

SECTION 16. EVALUATION OF PROPOSALS.  The proposals shall be ranked based on criteria 
presented in the Evaluation Criteria sheet, contained within the RFP. Proposals may be held by the 
District for a period not to exceed 90 days from the date of proposal opening for the purposes of 
reviewing the proposals and investigating the qualifications of the Proposers, prior to executing a 
contract agreement. During this time, all provisions of the submitted proposal must be in effect, including 
pricing. The District may visit the Proposer’s facilities as part of the evaluation process. The District also 
reserves the right to seek clarification from Proposers on any issue in a response, invite specific 
Proposers for site visits or oral presentations, or take any action it feels necessary to properly evaluate 
the submissions and construct a solution in the District’s best interest. Failure to submit the requested 
information or required documentation may result in the lessening of the proposal score or the 
disqualification of the proposal response. 
 

Do not attempt to contact any Board member, staff member or any person other than the District 
Manager for questions relating to this project.  Anyone attempting to lobby District representatives will 
be disqualified. 
 

SECTION 17. COLLUSION.   Proposers shall be disqualified and their proposals rejected if the 
District has reason to believe that collusion may exist among the Proposers, the Proposer has defaulted 
on any previous contract or is in arrears on any previous or existing contract, or for failure to demonstrate 
proper licensure and business organization. 
 

SECTION 18.  CHANGES/MODIFICATIONS.  The District reserves the right to order changes in the 
scope of work and resulting contract. The successful Proposer has the right to request an equitable price 
adjustment in cases where modifications to the contract under the authority of this clause result in 
increased costs to the Contractor. Price adjustments will be based on the unit prices proposed by the 
Contractor in response to this solicitation. Any contract resulting from this solicitation may be modified 
upon written and mutual consent of both parties. 
 

SECTION 19.  BLACK OUT PERIOD/CONE OF SILENCE.  The black-out period is defined as 
between the time the RFP is issued by the District and the time the Board awards the contract. During 
this black out period, any attempt to influence the thinking of District staff or officials related to this 
RFP, in person, by mail, by facsimile, by telephone, by electronic mail, or by any other means of 
communication, will result in disqualification of their proposal. This does not apply to pre-solicitation 
conferences, contract negotiations, or communications with staff not concerning this solicitation. 

 
SECTION 20.  PRICING.  Proposers shall submit their price information on the supplied forms with 

all blank spaces completed. Proposers shall also sign the required form. Each line item shall be clearly 
stated and cover all charges including incidental expenses, applicable taxes, insurance, overhead and 
profit. Proposers will not be allowed to make any substitutions in materials, quantities or frequencies 
during the proposal process. Proposers shall guarantee that their pricing to the District shall not increase 
throughout the term of the contract agreement executed.  Proposers will use the included “Fee Summary 
Schedule” for submitting their pricing, this will be provided to proposers in an excel format. 
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SECTION 21.  REFERENCE TERMS.  Any headings in this document are for the purposes of 
reference only and shall not limit or otherwise affect the meaning thereof. Any reference to gender shall 
be construed to include all genders, firms, partnerships and corporations. References in the singular shall 
be construed to include the plural and references in the plural shall be construed to include the singular.   

 
SECTION 22.  ADDITIONAL TERMS AND CONDITIONS.  No additional terms and conditions 

included with the proposal response shall be evaluated or considered and any and all such additional 
terms and conditions shall have no force and effect and are inapplicable to this proposal. If submitted 
either purposefully through intent or design or inadvertently appearing separately in transmitting letters, 
specifications, literature, price lists or warranties, it is understood and agreed the general and special 
conditions in this solicitation are the only conditions applicable to this proposal and the Proposer’s 
authorized signature affixed to the proposal attests to this. 

 
SECTION 23.  SUMMARY OF SCHEDULE.   The district anticipates the following RFP schedule 

though certain dates may be subject to change. 
 

 
DATE EVENT 
October 19, 2021 RFP Packets Available 
October 27, 2021, 9:00am Non-Mandatory Pre-proposal Meeting  
October 19, 2021 Site Available for Inspections 
November 5, 2021, 4:00pm Deadline for Questions 
November 19, 2021, 2:00pm Proposals Due/Public Opening Meeting 

 
 
SECTION 24.  DOCUMENTS.   Contractor shall bid in accordance with the Scope attached hereto 

as Exhibit “A” and Maps of the areas to be maintained are attached hereto as Exhibit "B", and Fee 
Summary Schedule Exhibit “C” (also provided in excel format). 
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TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT  
  

REQUEST FOR PROPOSALS FOR  
LANDSCAPE MAINTENANCE SERVICES  

  
EVALUATION CRITERIA  

  

1.          Personnel         (25 points)  
  

(E.g., geographic locations of the firm’s headquarters or office in relation to the project; 
adequacy and capabilities of key personnel, including the project manager and field supervisor; 
present ability to manage this project; proposed staffing levels, etc.)  

  

2.         Experience                              (25 points)  
  

(E.g., past record and experience of the respondent in similar projects; volume of work 
previously awarded to the firm; past performance for the District in other contracts; character, 
integrity, reputation, of respondent, etc.)  

  
3.         Understanding of Scope of Work          (25 points)  
  

Does the proposal demonstrate an understanding of the Districts’ needs for the services 
requested?   

  

4.         Financial Capability        (10 points)  
  

Demonstration of financial resources and stability as a business entity, necessary to complete 
the services required.  

  

5.         Price          (15 points)  
Points available for price will be allocated as follows:  
  
10 points will be awarded to the Proposer submitting the lowest total bid for completing the 
work for the initial two year term of the contract.  All other proposals will receive a percentage 
of this amount based upon the difference between that Proposer’s bid and the low bid.  
  
5 points are allocated for the reasonableness of unit prices. 
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TOWNE PARK 
COMMUNITY DEVELOPMENT DISTRICT 

 
REQUEST FOR PROPOSAL 

LANDSCAPE MAINTENANCE SERVICES 
 

EVALUATION CRITERIA 
 

1. Personnel     (25 Points Possible) ( _____ Points Awarded)
    

 (e.g., skill set and experience of key management and assigned personnel, including the project 
manager and other specifically trained individuals who will manage the property; present ability to 
manage this project; proposed staffing levels, etc.  Skill set includes certification, technical training, 
and experience with similar projects. Please include resumes, certifications, etc. with bid.)  
 

Management and Supervisory Personnel 
 
Name   Years Exp.  Position/Certifications  Duties and Responsibilities 
 
1._________________ _________  _____________________ ____________________________   
 
2._________________ _________  _____________________ ____________________________ 
 
3._________________ _________  _____________________ ____________________________ 
 
4._________________ _________  _____________________ ____________________________ 
 
5._________________ _________  _____________________ ____________________________ 
 
Proposed Staffing Levels 
 
Landscape Maintenance staff will include; ____________ laborers, __________supervisors, and 
________ technical personnel.  In addition, list any personnel with technical expertise that will be 
utilized on this project.  (Such as pesticide, herbicide application, arborists or horticulturist, etc) 
 
Name   Years Exp.  Position/Certifications  Duties and Responsibilities 
 
1._________________ _________  _____________________ ____________________________   
 
2._________________ _________  _____________________ ____________________________ 
 
3._________________ _________  _____________________ ____________________________ 
 
4._________________ _________  _____________________ ____________________________ 

 
 

Lucas Dean Martin
Lucas Martin

Lucas Dean Martin
20

Lucas Dean Martin
VP of Landscape Maintenance

Lucas Dean Martin
Department Head 

Lucas Dean Martin
James Smith

Lucas Dean Martin
15

Lucas Dean Martin
Operations Manager

Lucas Dean Martin
Account Management/ Operations

Lucas Dean Martin
Anthony Sandretto 

Lucas Dean Martin
18

Lucas Dean Martin
Agronomy/ CPCO

Lucas Dean Martin
Fertilization & Pest Control 

Lucas Dean Martin
Ian Prince

Lucas Dean Martin
22

Lucas Dean Martin
Financing/ Equipment

Lucas Dean Martin
Owner/ President

Lucas Dean Martin
Jerry Roberson

Lucas Dean Martin
32

Lucas Dean Martin
Irrigation Manager/ CIC, CIT 

Lucas Dean Martin
Irrigation Department Manager

Lucas Dean Martin
5

Lucas Dean Martin
2

Lucas Dean Martin
6

Lucas Dean Martin
Angel Rodario

Lucas Dean Martin
20

Lucas Dean Martin
Account Manager

Lucas Dean Martin
Daily operations with crews

Lucas Dean Martin
Steve Kuehner

Lucas Dean Martin
20

Lucas Dean Martin
Crew Foreman

Lucas Dean Martin
Working Manager

Lucas Dean Martin
Carlos Mercardo

Lucas Dean Martin
30

Lucas Dean Martin
Irrigation Technician

Lucas Dean Martin
Conducts Irrigation Checks

Lucas Dean Martin
Santos Pontoja

Lucas Dean Martin
15

Lucas Dean Martin
Account Manager 

Lucas Dean Martin
Daily operations with crews
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2. Experience     (20 Points Possible) ( _____ Points Awarded) 
 
 (e.g., past and current record and experience of the respondent in similar projects, volume of 
work previously awarded to the firm; past performance in any other contracts; subcontractor listing, 
inventory of all equipment, etc)  
 
1. Project Name/Location:          

Contact:    Contact Phone:        

Project Type/Description:           

Dollar Amount of Contract:           

Your Company’s Detailed Scope of Services for Project:      

            

            

            

             

Duration of Contract: START DATE:     END DATE     
 

2. Project Name/Location:          

Contact:    Contact Phone:        

Project Type/Description:           

Dollar Amount of Contract:           

Your Company’s Detailed Scope of Services for Project:      

            

            

            

             

Duration of Contract: START DATE:     END DATE:    
    

3. Project Name/Location:          

Contact:    Contact Phone:        

Project Type/Description:           

Dollar Amount of Contract:           

 

 

 

Lucas Dean Martin
Lakes at Laurel Highlands/ Lakeland

Lucas Dean Martin
Jessie Dann

Lucas Dean Martin
(407) 955-2639

Lucas Dean Martin
Homeowners Association

Lucas Dean Martin
$150,000

Lucas Dean Martin
Full service on association areas. Maintenance, irrigation inspections, agronomy, tree pruning, 

Lucas Dean Martin
enhancements

Lucas Dean Martin
2019

Lucas Dean Martin
Current

Lucas Dean Martin
Valhalla Homeowners Association/ Winter Haven

Lucas Dean Martin
Kathy Arrington

Lucas Dean Martin
(863) 412-1813

Lucas Dean Martin
Homeowners Association

Lucas Dean Martin
$110,000

Lucas Dean Martin
Full service on common areas and 50 homes. Maintenance, irrigation inspections, agronomy,  

Lucas Dean Martin
tree pruning, enhancements

Lucas Dean Martin
2021

Lucas Dean Martin
Current

Lucas Dean Martin
Lake Ashton CDD/ Winter Haven 

Lucas Dean Martin
Colette McKie

Lucas Dean Martin
(443) 994-2939

Lucas Dean Martin
CDD/ HOA

Lucas Dean Martin
$110,000
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Experience cont. 

 

Your Company’s Detailed Scope of Services for Project:      

             

            

            

             

Duration of Contract: START DATE:     END DATE:     
 

4. Project Name/Location:          

Contact:    Contact Phone:        

Project Type/Description:           

Dollar Amount of Contract:           

Your Company’s Detailed Scope of Services for Project:      

            

            

            

             

Duration of Contract: START DATE:     END DATE:     
 

5. Project Name/Location:          

Contact:    Contact Phone:        

Project Type/Description:           

Dollar Amount of Contract:           

Your Company’s Detailed Scope of Services for Project:      

            

            

            

             

Duration of Contract: START DATE:     END DATE:    
    

 

 

Lucas Dean Martin
Full service on community property, basic services (mow, edge, string trim, blow) on homes

Lucas Dean Martin
2021

Lucas Dean Martin
Current

Lucas Dean Martin
Winter Garden Village/ Winter Garden

Lucas Dean Martin
Kerri Ryan

Lucas Dean Martin
(407) 466-0359

Lucas Dean Martin
Exclusive Outdoor Mall 

Lucas Dean Martin
$970,000

Lucas Dean Martin
Full service on association areas. Maintenance, irrigation inspections, agronomy, tree pruning, 

Lucas Dean Martin
enhancements

Lucas Dean Martin
2021

Lucas Dean Martin
Current

Lucas Dean Martin
Lee Vista Promenade/ Orlando

Lucas Dean Martin
Kerri Ryan

Lucas Dean Martin
(407) 466-0359

Lucas Dean Martin
Exclusive Outdoor Mall

Lucas Dean Martin
    $660,000

Lucas Dean Martin
Full service on association areas. Maintenance, irrigation inspections, agronomy, tree pruning, 

Lucas Dean Martin
enhancements

Lucas Dean Martin
2021

Lucas Dean Martin
Current
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Experience cont. 

An additional five (5) points will be awarded to all Proposers with previous landscape maintenance 

experience with CDDs within the past three (3) years. 

Has your company had previous Landscape Maintenance experience with other Community 

Development Districts within the past three (3) years?     YES _____ NO _____ 

If yes, please fill in information below: 
Project Name/Location:            
Contact:      Phone:     $ amt.:     
Your company’s Scope of Services for Project:        
             
              
Duration of Contract: START DATE:     END DATE:      
 

    (5 Points Possible) ( _____ Points Awarded – This is either “0” or “5”) 

 
3. Understanding Scope of RFP  (25 Points Possible) ( _____ Points Awarded) 
 
 Does the proposal demonstrate an understanding of the District’s needs for the services 
requested?  Does it provide all information as requested by the District including product specifications, 
pricing, scheduling, staffing, qualifications, etc.? Have all documents been completed as directed and 
information requested been provided? Does it demonstrate clearly the ability to perform these services?        
 
4. Financial Capacity    (10 Points Possible) ( _____ Points Awarded)
   

Demonstration of financial resources and stability as a business entity necessary to implement 
and execute the services required as discussed in the RFP. At a minimum, Proposer must include proof 
of ability to provide insurance coverage as required by the District.   

 
5. Price      (15 Points Possible) ( _____ Points Awarded)
  

Ten (10) points will be awarded to the Proposer submitting the lowest bid (the Contract 
Amount). AN AVERAGE OF ALL THREE YEARS PRICING IS TO BE CONSIDERED WHEN 
AWARDING POINTS FOR PRICING - THE INITIAL TWO-YEAR TERM AND THE FIRST AND 
SECOND ANNUAL RENEWALS.  All other proposers will receive a percentage of this amount 
based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by the 
number of points possible in this part of the Price evaluation. * 

 
* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 25 
points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the 
number of points possible (25). (210,000/265,000) x 25 = 19.81, therefore, Contractor “B” will receive 
19.81 of 25 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C” 

Lucas Dean Martin
Highland Meadows 2 CDD/ Davenport

Lucas Dean Martin
GMS- Marshall Tindall

Lucas Dean Martin
(407) 346-2453

Lucas Dean Martin
$192,000

Lucas Dean Martin
Full service on association areas. Maintenance, irrigation inspections, agronomy, tree pruning,

Lucas Dean Martin
enhancements

Lucas Dean Martin
2021

Lucas Dean Martin
Current

Lucas Dean Martin
X
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then multiplied by the number of points possible (25). (210,000/425,000) x 25 = 12.35, therefore, 
Contractor “C” will receive 12.35 of 25 points. 
Price CONT: Reasonableness of ALL Numbers  (5 Points Possible) ( _____ Points 
Awarded) 

 
Up to fifteen (5) points will be awarded as to the reasonableness of ALL numbers,   quantities 

and costs (including, but not limited to fertilizer quantities, General Landscape Maintenance costs, 
etc.) provided in Parts 1,2, and 3. 

 
 
 

Proposer’s Total Score  (100 Points Possible)  ( _____ Points Awarded) 
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TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT 
PROPOSER QUALIFICATION STATEMENT 

 
 
1. Proposer:         /_/ A Partnership 
          [Company Name]     /_/ A Corporation 
          /_/ A Subsidiary Corporation 
2. Parent Company Name:            
 
3. Parent Company Address:   
 
 Street Address             
 
 P.O. Box (if any)            
 
 City      State      Zip Code      
 
 Telephone                  Fax no. _____________________________   
  
 1st Contact Name                   Title       
 
 2nd Contact Name                   Title                   
 
4. Proposer Company Address (if different): 
 
 Street Address             
 
 P. O. Box (if any)            
 
 City      State      Zip Code      
 
 Telephone                  Fax no. _____________________________   
 
 1st Contact Name        Title      
 
 2nd Contact Name        Title      
 
5. List the location of the office from which the proposer would provide services to Towne Park 

CDD. 
 
 Street Address              
 
 City      State    Zip Code    
 
 Telephone       Fax No.        
  
 1st Contact Name      Title      

Lucas Dean Martin
Prince and Sons, Inc

Lucas Dean Martin
NA

Lucas Dean Martin
Headquarters- 200 South F St.

Lucas Dean Martin
Haines City

Lucas Dean Martin
FL

Lucas Dean Martin
33844

Lucas Dean Martin
(863) 422-5207

Lucas Dean Martin
Lucas Martin 

Lucas Dean Martin
VP of Landscape Maintenance

Lucas Dean Martin
James Smith

Lucas Dean Martin
Operations Manager

Lucas Dean Martin
Tampa Branch- 9513 US 92 East

Lucas Dean Martin

Tampa

Lucas Dean Martin
FL

Lucas Dean Martin
33610

Lucas Dean Martin
ALL SAME AS ABOVE
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 2nd Contact Name        Title      
 
6. Is the Proposer incorporated in the State of Florida?  Yes (  )  No (  ) 
 
 6.1 If yes, provide the following: 
 

• Is the Company in good standing with the Florida Department of State, Division of 
Corporations?  Yes (  )  No (  ) 

   If no, please explain          
              
              
 

• Date incorporated ________________________ Charter No.      
 
 6.2 If no, provide the following: 
 

• The State with whom the Proposer’s company is incorporated?      
 

• Is the company in good standing with the State?  Yes (  )  No (  ) 
 
If no, please explain          
             
 

• Date incorporated ________________________ Charter No.      
 

• Is the Proposer’s company authorized to do business in the State of Florida? 
    Yes (  )  No (  ) 

 
 6.3 If Proposer is not incorporated, please identify the type of business entity 

(i.e.: Limited Liability Company, Partnership, etc.) and the number of years 
Proposer has been in the business of providing landscape services. 

 
7. Has the Proposer’s company provided services for a community development district or similar 

community previously?   Yes (  ) No (  ) 
 
8. List the Proposer's total annual dollar value of comparable contracts for each of the last three (3) 

years starting with the latest year and ending with the most current year  
 

(2018)___________________, (2019) ___________________, (2020) ___________________. 
 
 
9. What are the Proposer's current insurance limits? 

Lucas Dean Martin
X

Lucas Dean Martin
X

Lucas Dean Martin
X

Lucas Dean Martin
$6,500,000

Lucas Dean Martin
$7,310,000

Lucas Dean Martin
$10,575,000
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 General Liability  $_____________ 
 Automobile Liability  $_____________ 
 Umbrella Coverage  $_____________ 
 Workers Compensation $_____________ 
 Expiration Date  ______________ 
 
10. Please state whether or not the Proposer or any of its affiliates are presently barred or suspended 

from bidding or contracting on any state, local, or federal contracts in any state(s)?   Yes (   )  No 
(   )     If so, state the name(s) of the company (ies)        
            

  
 The state(s) where barred or suspended          
 State the period(s) of debarment or suspension        
             _ 

 
11.  List any and all litigation to which the Proposer, any personnel to work at Towne Park CDD, 

any officer and/or employee of the Proposer has been a party in the last five (5) years.   
             
             
             
             
             
          

 
12.  Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification 

status by a governmental entity? Yes (   )  No (   )     If so, discuss the circumstances 
surrounding such denial or disqualification as well as the date thereof.   
            
            
             

  
13. List three (3) jobs (including company, contact person, and telephone number) lost in the 

previous twelve (12) months (if any): 
 _1._______________________________________________________________________ 
 ________________________________________________________________________ 
 
            _2._______________________________________________________________________ 
 ________________________________________________________________________ 
 
            _3._______________________________________________________________________ 
 ________________________________________________________________________ 
 
 
 

Lucas Dean Martin
X

Lucas Dean Martin
NONE

Lucas Dean Martin
X

Lucas Dean Martin
1,000,000

Lucas Dean Martin
1,000,000

Lucas Dean Martin
5,000,000

Lucas Dean Martin
1,000,000

Lucas Dean Martin
GL-8/1/2022, WC- 11/5/2022
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14. Attach current financial statements, prepared within the last one hundred eighty (180) days, 
showing current financial resources, liabilities, capital equipment and historical financial 
performance for the past one year. 

 
15. Attach any certifications or documentation regarding educational experience of key personnel 

that would assist the District(s) in evaluating the quality and experience of such personnel. 
 
 
16. Key Personnel:  Describe any additional experience information of the principal individuals 

(Foremen, Superintendents, etc.) who are responsible for the actual landscape maintenance work 
of your organization and who will be assigned to this contract if awarded to contractor.  This will 
be considered for the Experience portion of the evaluation Criteria. 

 
               
 Name       Position 
 
                
 Type of Work     Yrs. Exp.  Yrs. With Firm 
 
               
 Name       Position 
 
                
 Type of Work     Yrs. Exp.  Yrs. With Firm 

 
               
 Name       Position 
 
                
 Type of Work     Yrs. Exp.  Yrs. With Firm 
 
               
 Name       Position 
 
                
 Type of Work     Yrs. Exp.  Yrs. With Firm 
 
               

Name       Position 
 
                

Type of Work     Yrs. Exp.  Yrs. With Firm 
 
 
 
 
 

Lucas Dean Martin
James Smith

Lucas Dean Martin
Operations Manager

Lucas Dean Martin
Managing all departments on job

Lucas Dean Martin
15

Lucas Dean Martin
2

Lucas Dean Martin
Angel Rosario

Lucas Dean Martin
Account Manager 

Lucas Dean Martin
Weekly managing property

Lucas Dean Martin
20

Lucas Dean Martin
10

Lucas Dean Martin
Steve Kuehner

Lucas Dean Martin
20

Lucas Dean Martin
Working Maintenance Foreman

Lucas Dean Martin
Crew Leader

Lucas Dean Martin
8

Lucas Dean Martin
Lead Irrigation Technician

Lucas Dean Martin
Carlos Mercando

Lucas Dean Martin
Irrigation Inspections

Lucas Dean Martin
30

Lucas Dean Martin
15
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The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any 
pertinent information requested by the Towne Park CDD or their authorized agents, deemed necessary 
to verify the statements made in this document or documents attached hereto, or necessary to determine 
whether the Towne Park CDD should consider the Proposer for bidding on the landscape services 
request for proposals, including such matters as the Proposer’s ability, standing, integrity, quality of 
performance, efficiency and general reputation. 

 
 
        By:        
Name of Proposer 
              
           [Type Name and Title of Person Signing] 
 
 
This ________ day of ______________, 20__. 
 
 
          (Corporate Seal) 
 
 
Sworn to before me this    day of    , 20__. 
 
 
 
               
(Seal)     Notary Public/Expiration Date 

Lucas Dean Martin
Lucas Martin- Vice President of Landscape Maintenance
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PRICING INFORMATION 

TOWNE PARK 
COMMUNITY DEVELOPMENT DISTRICT  
LANDSCAPE MAINTENANCE SERVICES 

REQUEST FOR PROPOSALS  
 
Having carefully examined the specifications and having thoroughly inspected said property, the 
undersigned proposes to furnish all labor, materials and proper equipment for the entire Landscape 
Scope of Work as set forth in Exhibit "A" of the proposed Landscape Maintenance Services 
Agreement, in accordance with said specifications, for the sum of: 
 
GRAND TOTAL (General Services, Schedule A, Schedule B, Schedule C, Schedule D.  This is 
what the contract will be written for.  The Final total will be inputted here, but please fill out the 
“Fee Summary Schedule” on page 20 of this packet, also provided in an excel format, as that will 
be the primary reference for pricing.)  
 
$      /YR for first Two-year term 
 
 
FIRST ANNUAL RENEWAL     $      /Yr 
 
 
SECOND ANNUAL RENEWAL     $      /Yr 
 
 
Contractor/Firm Name______________________________________________ 
 
Firm Address_____________________________________________________ 
 
City/State/Zip_____________________________________________________ 
 
Phone Number_________________________ Fax Number_________________ 
 
Name and Title of Representative _____________________________________ 
                                                                           (Please Print) 
Representative’s 
Signature___________________________________________Date_________________ 

 

ADDENDA – Bidder acknowledges the receipt of Addendum No.’s 

1. ____________ 2.  ____________ 3. ____________ 4. ____________ 5. ____________ 

 Dated this ____________________ day of ____________________, 2020   

Lucas Dean Martin
228,640

Lucas Dean Martin
228,640

Lucas Dean Martin
228,640

Lucas Dean Martin
Prince and Sons, Inc.

Lucas Dean Martin
200 South F St.

Lucas Dean Martin
Haines City, FL 33844

Lucas Dean Martin
(863) 422-5207

Lucas Dean Martin
Lucas Martin- Vice President of Landscape Maintenance
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AFFIDAVIT FOR INDIVIDUAL 

 
 
 
 

State of   ss: 
 
County of   
 
 
 
 
 
    , being duly sworn, deposes and says that 
the statements and answers to the questions concerning the qualification statement and corporate officers 
contained herein are correct and true as of this date; and that he/she understands that intentional inclusion 
of false, deceptive or fraudulent statements on this statement constitutes fraud; and will be considered 
such action on the part of the Proposer to constitute good cause for rejecting Proposer’s proposal. 
 
 
 
          
       (Proposer must also sign here) 
 
 
 
 
Sworn to before me this ________ day of _______________, 20__. 
 
 
     
Notary Public/Expiration Date: 
 
 
(SEAL) 
 

 
 
 
 
 
 
 

Lucas Dean Martin
Lucas Martin
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AFFIDAVIT FOR PARTNERSHIP 
 
 
 

State of   ss: 
 
County of   
 
 
 
______________________________, is a member of the firm of 
___________________________________, being duly sworn, deposes and says that the statements and 
answers to the questions concerning the qualification statement and corporate officers are correct and 
true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false, 
deceptive or fraudulent statements on this statement constitutes fraud; and such action on the part of the 
Proposer will be considered to constitute good cause for rejecting Proposer’s proposal. 
 
 
 
             
                       (Signature of a General Partner is Required) 
 
 
 
 
Sworn to before me this ________ day of _______________, 20__. 
 
 
     
Notary Public/Expiration Date: 
 
 
(SEAL) 
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AFFIDAVIT FOR CORPORATION 

 
 

State of    ss: 
 
County of    
 
 
 
             
(title)             of 
the             
(a corporation described herein) being duly sworn, deposes and says that the statements and answers to 
the questions in the foregoing concerning the qualification statement and corporate officers are correct 
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false, 
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the 
Proposer will be considered good cause for rejection of Proposer’s proposal. 
 
 
             
            (Officer must also sign here) 
 
       CORPORATE SEAL 
 
 
 
 
Sworn to before me this ________ day of _______________, 20__. 
 
 
      
Notary Public/Expiration Date: 
 
 

(SEAL) 
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EXHBIT “A” 

TOWNE PARK COMMUNITY DEVELOPMENT 

SCOPE OF SERVICES 
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TOWNE PARK CDD 
LANDSCAPE SCOPE OF WORK 

 
THE RIGHT PLANT, THE RIGHT PLACE.  

THE RIGHT FERTILIZER, THE RIGHT WATER. 
 
 
The work for the landscape maintenance is to include the furnishing of all labor, materials, equipment, 
accessories and services necessary or incidental to sustain all turf and plant materials in a healthy, vigorous 
growing condition, free from weeds, diseases, insects, and nutritional deficiencies as well as a completely 
operational irrigation system.  All associated planted areas are to be kept in a continuous healthy, neat, clean 
and debris free condition for the entire life of the contract. 
 

GENERAL SERVICES 
 

A. Turf Maintenance 
 
 Turf maintenance is defined as all mowing, edging, trimming and cleanup of lawn areas. High traffic and high 

profile areas such as the entrances and Amenity/clubhouse areas will be completely mowed, edged, trimmed 
and cleaned up prior to normal business hours of operation.  In the event it becomes necessary to make a 
change in the mowing schedule for any reason, the CDD Management must be notified prior to adjustment of 
schedule. Mowing during inclement weather will not alleviate the contractor of responsibility for damage 
caused by the mowing of wet areas. 

 
1. Mowing 

 
a. Prior to mowing, remove and dispose of normal litter and debris from all landscape areas.  

Contractor will not run over litter with mowers. 
 

b. St. Augustine, Bahia turf shall be mowed weekly during the growing season from April 1st 
through September 30th and bi-weekly during the winter season. It is understood that the 
contractor may be required to periodically add or delete mowing cycles based on weather or 
other factors with the consent of the CDD.  

 
c. St. Augustine and Bahia turf shall be cut with rotary mowers to maintain a uniform height.  

Bahia will be cut between 3.5” and 4.5”.  St Augustine will be cut between 4.5” and 5.5”.  At no 
time will mowing height be reduced so that more than 1/3 of the grass blade is removed at any 
cutting. Mowing blades shall be kept sufficiently sharp and properly adjusted to provide a 
cleanly cut grass blade. Mowing pattern shall be varied where feasible to prevent rutting and 
minimize compaction. 

 
d. Contractor shall complete a minimum of two passes along all waterways/wetlands with a 50” 

mower or larger discharging clippings away from the water.  Any waterway edges that cannot 
be reached with the full size mower will be string trimmed every other mow cycle at minimum. 

 
e. Visible clippings that may be left following mowing operations shall be removed from the site 

each visit. Discharging grass clippings into beds, tree rings or maintenance strips is 
unacceptable and if it occurs they shall be removed prior to the end of each service day. 

 
f. Contractor will take special care to prevent damage to plant material as a result of the mowing 

operations.  Any damage caused by contractor’s mowing equipment may result in the 
replacement of damaged material at the contractor’s cost.  Determination as to replacement 
will be at the sole discretion of the CDD representative.  Replacement material will be of 
similar size to the material being replaced.  

 
2. Edging 
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 Sidewalks, curbs, and concrete slabs, and other paved surfaces will be edged in conjunction 

with mowing operations each time.  Beds, tree rings, and other landscape edges will be edged 
once during each detail rotation, every three weeks.  Edging is defined as removal of 
unwanted turf and vegetation along the above borders by use of a mechanical edger.  Edges 
are to be perpendicular to the ground. String trimmers will not be used for this function. Care 
will be taken to maintain bed edges as designed in either straight or curvilinear lines. 

 
3. String Trimming 

 
a. String Trimming shall be performed around road signs, guard posts, trees, shrubs, utility poles, 

and other obstacles where mowers cannot reach.  Grass shall be trimmed to the same desired 
height as determined by the mowing operation.  Trimming shall be completed with each 
mowing operation. 

 
b. Under no circumstance will it be an acceptable practice to string trim bed edges or small areas 

that may be cut utilizing a walk behind mower. 
 

c. Maintaining grass-free areas by use of chemicals may be the preferred method in certain 
applications.  Such use will only be done with prior approval of the CDD. 

 
d. Turf around the edge of all waterways shall be mowed or string trimmed to the natural water’s 

edge during every other mowing cycle at minimum. 
 

4. Blowing 
 

When using forced air machinery to clean curbs, sidewalks and other paved surfaces, care 
must be taken to prevent blowing grass clippings into beds, onto vehicles or onto other 
hardscape surfaces.  In addition, care also must be taken to disrupt mulch from beds and any 
mulch blown out of beds must be placed back and raked smoth. 

 
5. Damage Prevention/Repair 

 
Special care shall be taken to protect building foundations, light poles, sign posts and other 
hardscape elements from mowing, edging or string trimming equipment damage.  Contractor 
will agree to have repairs made by specialized contractors or reimburse the CDD or 
homeowners within 30 days for any damage to property caused by their crew members or 
equipment. 

 
B. Detailing 

 Detailing of planted areas will be performed weekly in a sectional method, each section representing 
one-third of the entire property. Based on three sections, the contractor will completely detail the entire 
property once every three weeks.  The exception will be the entrances and clubhouse areas.  These are 
high traffic, focal areas and as such will be included to provide weekly attention minimally.  The detailing 
process will include trimming, pruning and shaping of all shrubbery, ornamental trees and groundcover, 
removal of tree suckers, structural pruning or cutbacks of select varieties of plant material and 
ornamental grasses as directed, as well as the defining of bed lines, tree saucers and the removal of all 
unwanted vegetation. 

 
1. Pruning 

a. Prune trees, shrubs and groundcovers to encourage healthy growth and create a natural 
appearance.  Prune to control the new plant growth, maintain the desired plant shape and 
remove dead, damaged, or diseased portions of the plant.  Provide remedial attention and 
repair to plant material as appropriate to season or in response to incidental damage. 

 
b. Only Contractor’s staff that have been trained and demonstrate competency in proper pruning 

techniques shall perform pruning.  Use only hand pruners or loppers on trees and shrubs, 
particularly groundcover Juniper varieties.  Hand shears or Topiary shears will be the preferred 
method of trimming most formal shrubs. Only use power shears on formal hedges where 
previous practice was to shear, or as directed by the CDD representative. 
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c. Pruning of trees up to a height of 8 feet is included in the scope of the work.  If pruning is 
required above the height of 8 feet, contractor shall propose an extra service to the CDD 
representative and acquire approval prior to performing the work.  The branching height of 
trees shall be raised only for the following reasons: 

 
• Provide clearance for pedestrians, vehicles, mowers and buildings. 
• Maintain clearance from shrubs in bed areas. 
• Improve visibility in parking lots and around entries. 

 
d. Prune trees to remove weak branching patterns and provide corrective pruning for proper 

development.  Cut back to branch collar without leaving stubs.  Provide clean and flush cut 
with no tearing of the tree bark. 

 
e. Prune all shrubbery in accordance with the architectural intent as it relates to adjacent 

plantings and intended function. 
 

f. Prune to contain perimeter growth within intended bed areas.  Established groundcover shall 
be maintained 4” to 6” away from adjacent hardscape and turf.  Bevel or roll leading edges to 
avoid creating a harsh boxed look. Mature groundcover shall be maintained at a consistent, 
level height to provide a smooth and even appearance and separation from adjacent plant 
material. 

 
g. Structural pruning will be required for several varieties of plants bi-annually, annually or semi-

annually to maintain their scale and performance within the landscape.  The methodology 
employed is to structurally prune one plant group throughout the entire property during the 
sectional detail rotation.  Following this schedule, all structural pruning should be completed 
within a six week cycle each time it is performed.  Ornamental Grasses are to be haystack cut 
one time per year. 

 
h. Crape Myrtles are to be trimmed once per year in the winter months.  Trimming should include 

removal of old blooms, sucker growth and any cross branching.  Trimming should be done in 
such a way that cuts are no less than 12” away from previous year’s cuts.  “Hat Racking” will 
not be permitted unless directed otherwise by the CDD representative. 

 
i. Pruning of all palms less than 15’ in height will be included in the sectional rotation.  Pruning 

consists of removal of all dead fronds, seedpods and any loose boots. 
 

2. Weed Control 
 

a. Bed areas are to be left in a weed free condition after each detail service.  While pre and post-
emergent chemicals are acceptable means of control, weeds in bed areas larger than 3” shall 
be pulled by hand. 

 
b. Hardscape cracks and expansion joints are to be sprayed in conjunction with the detail cycle to 

control weeds.  Chemical practices shall not be a substitute for hand weeding where the latter 
is required for complete removal. 

 
            3.  Trash Removal 
                        

 a. Removing trash from all landscape areas will be the responsibility of the contractor. The             
ccontractor will remove trash from all focal areas, including medians, around amenity areas, 
and monuments every visit.  Other trash will be removed during normal detail rotations. 

     
 

C. General 
 

1. Policing 
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a. Contractor will police the grounds during each service visit to remove trash, debris and fallen 

tree litter as needed prior to mowing and edging.  Contractor is not responsible for removal of 
excessive storm debris which would be performed with prior approval with supplemental 
proposal. 

b. As needed contractor will dedicate supplemental personnel and specialized equipment to the 
removal of seasonal leaf drop from all landscape and hardscape areas during the months of 
November through April. 

 
c. All litter shall be removed from the property and disposed of off-site. 

 
2. Communication 

 
a. Daily, the contractor will communicate with the CDD representative for any landscape issues 

requiring immediate attention. 
 

b. Communication is of the utmost importance.  Contractor will provide a monthly written report in 
a form approved by the CDD representative which details all aspects of the previous month’s 
maintenance activities. 

 
c. When requested by CDD management contractor will provide a Monthly Service Calendar for 

the upcoming period. A copy of the preceding month’s Irrigation Maintenance report and Lawn 
and Ornamental report will be provided monthly. A copy of these documents should be 
submitted to the CDD representative by the 5th of each month electronically, or in person. 

 
d. Contractor agrees to take part in regular weekly, bi-weekly or monthly inspections, as decided 

by CDD management, of the property to ensure their performance of this agreement meets the 
standards required herein and protects the overall well being of the property’s landscape.  
Contractor also agrees to complete any work that appears on punch lists resulting from 
inspections or reviews within three weeks of receiving them.  Contractor will have their 
Account Manager participate on its behalf and have their Lawn and Ornamental and Irrigation 
Managers or Technicians available for inspection meeting as needed or requested by CDD 
management. 

 
3.   Staffing 

 
a. The Contractor shall have a well-experienced Foreman/Supervisor on site at all times with the 

crew.  This person should have extensive knowledge of horticultural practices and be capable 
of properly supervising others.  He/she and other supervisors should be in a certain type of 
uniform that distinguishes them from the crew.  The Foreman/Supervisor should communicate 
regularly, daily when needed, with the property’s manager.  Further, In order to maintain 
continuity, the same Foreman/Supervisor shall direct the scheduled maintenance operations 
throughout the year.  Any anticipated changes in supervisory personnel shall be brought to the 
attention of the CDD representative prior to any such change.  This will assure the BOD and 
Management that maintenance personnel remain familiar with the maintenance specifications, 
the site and any changing conditions. 

 
b. The crew members should be properly trained to carry out their assigned task, and should 

work in a safe professional manner.  Each crew member should be in full uniform at all times. 
 

c. Contractor is expected to staff the property with trained personnel experienced in commercial 
landscape maintenance.  All personnel applying fertilizers, insecticides, herbicides and 
fungicides must be certified by the FL Department of Agriculture and Consumer Services.  
These individuals should be Best Management Practices Certified and hold a Limited 
Certification for Urban Landscape Commercial Fertilizer or a Certified Pest Control Operator or 
an employee with an ID card working under the supervision of a CPCO. 
 

d. Contractor agrees to screen all crew members for criminal background, advise Management 
and not employ persons for this Contract that have been convicted of or pled guilty to a felony 
crime or misdemeanor to which Management objects.  Also, contractor agrees to follow all INS 
guidelines for hiring and to maintain an I-9 and other required documents on each employee. 
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e. Contractor is expected to staff the property with adequately trained personnel a minimum 3 
days per week between Monday & Friday. Holidays observed that do not require staffing 
include New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and 
Christmas Day, and any other day agreed to by CDD Management.  Normal working hours are 
from 7:00 AM until 7:00 PM.  No power equipment will be operated near homes before 9:00 
AM.  Efforts will be made such that ALL work performed around the Amenity Areas and pool 
area is to be completed prior to normal member attendance hours. Saturdays will be made 
available for makeup work due to inclement weather from 8:00 AM until 5 PM. 

 
 
 
 
 
 

SCHEDULE “A” – TURF CARE PROGRAM - ST. AUGUSTINE 
 

A. Application Schedule – Currently 8 total applications.  6 Regular and 2 supplemental.   
Recommended specification, but not required.  Provide Contractors recommendation. 

 
 Month Application 
 
 January: Winter fertilization, broadleaf weed control and disease control 
 
 March:  Spring fertilization, broadleaf weed control, insect and disease 
   Control 
 
 May: Late spring heavy, 100% slow release Nitrogen fertilization with Arena and weed 
                                                    Control 
  
 July:  Summer fertilization, broadleaf weed control, insect and disease 
   Control 
  
 September:  Fall Fertilization, broadleaf weed control, insect and disease 
   Control. 
 
 October: Heavy fall granular fertilization and broadleaf weed/disease control 
 
  
 

B. Application Requirements 
 

1. Fertilization 
 

a. Contractor will submit a schedule of materials to be used under this program along with 
application rates.  Annual program will include a maximum of 4 lbs. of N/1000 square feet with 
a minimum of 50% slow release and a high Potassium blend in the fall fertilization to promote 
root development unless soil samples indicate the presence of sufficient Potassium.  The 
winter liquid fertilization should contain a maximum of .5lbs of N/1000 square feet. 

 
b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient 

package.  A complete minor and trace element package will be included with each application 
to insure that all the requirements of grasses are met. If soil samples indicate a high pH, all 
fertilizers utilized will be Sulphur coated products. 

 
c. All hardscape surfaces are to be blown off immediately following a fertilizer application to 

prevent staining. 
 

d. The irrigation system will be fully operational prior to any fertilizer application. 
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e. Soils shall be tested at a reliable testing facility once per year to monitor for pH, Nematodes, 

Take All Root Rot and chemical make-up. The results will be provided to management along 
with the contractor’s recommendation as to any changes in the turf care program based on 
these results. 

 
f. Any changes to the fertilization schedule, products used, or techniques will be discussed with 

CDD management and agreed to by CDD management. 
 

2. Insect/Disease Control 
 

a. The reduction of irrigation water during the winter season will dramatically reduce the potential 
for fungus/disease problems. Contractor will be responsible to manage settings of irrigation 
timers. 
 

b. Supplemental insecticide applications will be provided in addition to the normal preventive program 
as needed to provide control. 

 
3. Weed Control 

 
a. Weed control will be limited to the broadleaf variety and sedge type grasses under this 

program. 
 

b. Contractor shall alert management of outbreaks of Crabgrass, Bermuda, Alexander and Dove 
grasses.  Failure to do so will make the contractor liable for resulting turf loss. 

 
4. Warranty 

 
If the grass covered under this turf care program dies due to insect infestation, disease or 
improper fertilizer application, the affected grass will be replaced at no charge. Contractor will 
not be held responsible for turf loss due to conditions beyond their control.  This includes 
nematodes, diseases such as Take-All Root Rot and weeds such as Crabgrass which are 
untreatable with currently available chemicals, high traffic areas, drainage problems, or acts of 
God.  In the event these conditions exist, the contractor is responsible to employ whatever 
cultural practices can be reasonably performed to extend the life of the affected material. 

 
 

SCHEDULE “B” – TURF CARE PROGRAM – BAHIA – Where Applicable 
 

A. Application Schedule - Recommended specification, but not required.  Provide Contractors’ 
recommendation. 

 
 Month   Application 
 

March: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 
pre-emergent herbicide application. 

 
June: Chelated Iron application and Mole Cricket control. 

 
October: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 

pre-emergent herbicide application. 
 

B. Application Requirements 
 

1. Fertilization 
 

a. Contractor will submit a schedule of materials to be used under this program along with application 
rates.  Annual program will include a minimum of 2 lbs. of N/1000 square feet with a minimum of 30% 
slow release and a high Potassium blend in the late summer fertilization to promote root development 
unless soil samples indicate the presence of sufficient potassium. 

 
b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient package.  

A complete minor and trace element package will be included with each application to insure that all 
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the requirements of grasses are met. If soil samples indicate a high pH, all fertilizers utilized will be 
Sulphur coated products. 

 
c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent 

staining. 
 

d. The irrigation system will be fully operational prior to any fertilizer application. 
 

e. Soils shall be tested at a reliable testing facility twice per year to monitor for PH and chemical 
makeup. The results will be provided to management along with the contractor’s recommendation as 
to any changes in the turf care program based on these results. 

 
2. Insect/Disease Control 

 
a. The reduction of irrigation water during the winter season will dramatically reduce the potential for 

fungus/disease problems. Contractor will be responsible to manage settings of irrigation timers. 
 

b. Supplemental insecticide applications will be provided in addition to the normal preventive program as 
needed to provide control. 

 
3. Weed Control 

 
a. Weed control will be limited to the broadleaf variety under this program. 

 
b. Contractor shall alert management of outbreaks of Sedge, invasive Bermuda, or Crabgrass. Failure to 

do so will make the contractor liable for resulting turf loss. 
 

4. Warranty  
 

Only turf loss due to dramatic negligence or mismanagement by the contractor will be considered for 
replacement by contractor. 

 
 
 

SCHEDULE “C” – TREE/SHRUB CARE PROGRAM 
 

A. Application Schedule – Recommended specification, but not required.  Provide Contractors’ 
recommendation. 

 
 Month Application 
 
 March/April: Insect/disease control/fertilization.  
 
 May/June: Insect/disease control as needed. 
 
 July/August: Minor nutrient blend with insect/disease control. 
 
 October: disease control as needed 
 
 December: Insect/disease control/fertilization as needed 
 

B. Application Requirements 
 

1. Fertilization 
 

a. Contractor will submit a schedule of materials to be used under this program along with 
application rates.  Fertilizers selected must be appropriate for the plant material to be fertilized 
such as an acid forming fertilizer for Azaleas which require a lower soil pH. 

 
b. Contractor will submit a schedule of materials to be used under this program along with 

application rates.  Annual program will include a minimum of 50% slow release Nitrogen and a 
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high Potassium blend in the fall fertilization to promote root development unless soil sample 
results indicate the presence of sufficient Potassium. 

 
c. All fertilizers utilized under this program are to be custom blended with a balanced nutrient 

package.  A complete minor and trace element package will be included with each application 
to insure that all the requirements of plant material are met.  If soil samples indicate a high pH, 
all fertilizers utilized will be Sulphur coated products. 

 
d. This program covers all fertility requirements on all existing shrubs and palms, as well as all newly 

installed shrubs, trees, and palms up to 35’.  All native trees or transplanted trees over 35’ in overall 
height will require special consideration and are therefore excluded from this program. 

 
e. There will be a deep root feeding on an as needed basis to establish newly planted trees. 

 
f. Fertilizer will be distributed evenly under the drip zone of each plant.  Special care will be taken not 

to “clump” fertilizer neither at the base nor in the crown of plants. 
 

g. The irrigation system will be fully operational prior to any fertilizer application. 
 

h. Soils shall be tested at a reliable testing facility once per year to monitor for pH, Nematodes, 
Take All Root Rot and chemical make-up.  The results will be provided to management along 
with the contractor’s recommendation as to any changes in the Tree/Shrub care program 
based on these results. 

 
2. Insect/Disease Control 

 
a. Insect and disease control is intended to mean a thorough inspection of all plantings for the 

presence of insect or disease activity and the appropriate treatment applied. All insect and 
disease infestations require follow-up applications for control and are included in this program. 

 
b. Contractor is responsible for the continuous monitoring for the presence of damaging insects 

or disease.  Any problems noted between regularly scheduled visits will be treated as a service 
call and responded to within 48 hours.  Service calls due to active infestations are included in 
this program. 

 
c. This program covers all disease and Insect activity on all existing shrubs and palms, as well as 

all newly installed shrubs, trees, and palms up to 35’.  All native trees or transplanted trees 
over 35’ in overall height will require special consideration and are therefore excluded from this 
program. 

 
d. Contractor will be required to apply all pesticides in accordance with labeled directions 

including the use of any Personal Protective Equipment. 
 

e. Contractor will provide a copy of the license for the Certified Operator in charge of chemical 
applications for this property. 

 
3. Specialty Palms 

 
a. Considering the investment in Specialty Palms such as Phoenix varieties (i.e. Dactylifera, 

Sylvester, Senegal Date etc.), contractor will include in their proposed Tree/Shrub program, a 
comprehensive quarterly fertilization and root/bud drench for potential disease and infestation. 

 
b. When applicable, the contractor will monitor site tubes that have been installed to monitor 

ground water build up around the root ball of specimen palms to de-water them as necessary. 
 

4. Warranty 
 

If a plant or tree dies from insect or disease damage while under this Tree/Shrub Care 
Program, it will be replaced with one that is reasonably available by contractor if it is 
reasonably decided to be from negligence by CDD management.  Exclusions to this warranty 
would be Acts of God, along with pre-existing conditions, i.e. soil contamination or poor 
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drainage, nematodes, borers, locusts and insects such as Asian Cycad Scale.  Also excluded 
are diseases such as Verticillium and Fusarium Wilt, TPDD, Lethal Bronzing, Entomosporium 
Leaf Spot Fungus and Downey Mildew that are untreatable with currently available chemicals.  
In the event these conditions exist, the contractor is responsible to promptly report any 
detection to the CDD representative. 

 
 
 

SCHEDULE “D” – IRRIGATION MAINTENANCE 
 

A. Frequency of Service 

a. Contractor will perform the following itemized services under “Specifications” on a monthly basis 
completing 25% of the inspection each week. 
 

b. The irrigation inspection will be performed during the same week(s) each month. 
 

B. Specifications 

a. Activate each zone of the system. 
b. Visually check for any damaged heads or heads needing repair. 
c. Visually check all landscape areas irrigated with Netafim drip lines to ensure proper water flow 

and pressure. 
d. Clean filters located at each zone valve monthly if applicable. 
e. Clean, straighten or adjust any heads not functioning properly. 
f. Straighten, re-attach to bracing and touch up paint on riser heads as needed. 
g. Report any valve or valve box that may be damaged in any way. 
h. Leave areas in which repairs or adjustments are made free of debris. 
i. Adjust controller to the watering needs as dictated by weather conditions, seasonal 

requirements, and water management district restrictions including adjusting of rain sensors. 
j. Contractor will provide a written report of the findings by zone.  

 
C. Qualifying Statements 

 
1. Repairs 

a. Repairs that become necessary and that are over and above the routine monthly inspections 
will be done on a time and material basis.  Hourly irrigation repair rates will be defined in 
overall landscape maintenance contract. 

 
b. Request for authorization must be submitted to the CDD representative for approval.  A 

description of the problem, its location and estimated cost should be included.  All repairs must 
be approved by the CDD representative prior to initiating any work.  It is up to CDD 
management’s discretion to allow contractor to proceed with repairs at an agreed threshold 
without prior approval. 

 
2. Service Calls 

 
a. Service Calls required between scheduled visits will be billed on a time and material basis at 

the rates extra pricing rates. 
 

b. When not an emergency, request for authorization must be submitted in written form to the 
CDD representative for approval. A description of the problem, its location and estimated cost 
should be included. All repairs must be approved by the CDD representative prior to initiating 
any work.  

 
3. Contractor will pay special attention during irrigation (IMC) maintenance inspections to ensure that 

sprinkler heads are positioned so that water does not spray directly onto buildings, windows or 
parking areas. 
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a. Contractor will be held responsible for any accident that arises from the over spray of water on 
hard surfaces if it is determined that the contractor was negligent in performing monthly 
irrigation maintenance. 

 
4. Damage resulting from contractor’s crews working on the property (i.e., mower and edger cuts) will 

be repaired at no charge to the CDD within 24 hours of being detected. 
 

5. Contractor shall not be held responsible for any system failure caused by lightning, construction 
work, pre-existing conditions, freeze or other acts of God. 

 
6. Contractor shall not be held responsible for damage to the landscape caused by mandatory water 

restrictions placed on the property by the governing water management district. 
 

7. Contractor will visually inspect irrigation system weekly while performing routine maintenance. 
 

8. Contractor will provide a 24 hour “Emergency” number for irrigation repairs. 
 

9. Contractor shall take all required readings from meters or at pump stations as required and work with 
the CDD representative to file all quarterly and/or semi-annual reports to the Water Management 
District. 

 
 
 
SCHEDULE “E” – ADDITIONAL SERVICES – Not Part of Landscape Maintenance contract 

Note: Additional services work is not to be considered as part of the overall Landscape 
Maintenance contract.  All Special Services work is to be performed by supplemental 
crews.  CDD management will request proposals, and work is to be completed 
according to this scope, or as CDD Management agrees.  In addition, contractor should 
and is expected to recommend when they believe these services should be carried out. 

 
A. Bedding Plants - Annuals 
 

The nature and purpose of “Flower Beds” is to draw attention to the display.  The highest level 
of attention should be placed on their on-going care. 

 
1. Schedule 

 
a. Annual changes, if any, will be completed as an additional service at the request of 

management.  A standard yearly rotation includes but is not limited to:  All flower beds on the 
property will be changed out four (4) times per year during the months of January, April, July 
and October. 

 
b. Contractor recognizes that flower beds are intended to highlight and beautify high profile areas 

and should be selected for color, profusion and display. 
 

c. All newly planted beds will have a minimum of 50% of the plants in bloom at the time of 
installation and they shall be 4 ½” individual pots. 

 
d. Contractor will obtain prior approval of plant selection from the CDD representative before 

installation. 
 

2. Installation 
 

a.  Plants are to be installed utilizing a triangular spacing of 9” O.C. between plants. 
 

b.  Annually, prior to the Spring change out, existing soil will be removed to a depth of 6” in all 
annual beds and replaced with clean growing medium composed of 60% peat and 40% fine 
aged Pine Bark. 
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c.  All beds will be cleaned and hand or machine cultivated to a depth of 6” prior to the installation 

of new plants.  
 

d.  Create a 2” trench where the edge of the bed is adjacent to turf or hardscape. 
 

e.  A granular time-release fertilizer and a granular systemic fungicide will be incorporated into the 
bedding soil at the time of installation. 

 
f.  All beds should be covered with 1” layer of Pine bark Fines after planting. 

 
g.  Follow-up applications of fertilizer, fungicide and insecticide are provided as needed. 

 
h.   Annuals that require replacement due to over-irrigation or under-irrigation will be replaced 

immediately by contractor without charge to the CDD. 
 

3. Maintenance 
a. Flower beds unique to Towne Park CDD will be reviewed daily or at each service visit for the 

following: 
 

• Removal of all litter and debris. 

• Beds are to remain weed – free at all times. 

• All declining blooms are to be removed immediately. 

• Inspect for the presence of insect or disease activity and treat immediately. 

 
b. Seed heads are to be removed from plants as soon as they appear. “Pinching” of certain 

varieties weekly is to be a part of the on-going maintenance as well.  Frequent “pinching” will 
result in healthier, more compact plants. 
 

c. Prolific bloomers such as Salvia require that 10% to 20% of healthy blooms are to be removed 
weekly. 
 

d. Pre-emergent herbicides are not to be used in annual beds. 
 

e. Contractor guarantees the survivability and performance of all annual plantings for a period of 
90 days.  Any plant that fails to perform during this period will be immediately replaced at the 
contractor’s expense. 

 
4. Warranty 

Any bedding plant that dies due to insect damage or disease will be replaced under warranty.  
Exclusions to this warranty would be freeze, theft, or vandalism. 

 
 
B. Bed Dressing 

1. Schedule 

a. Bed dressing will be carried out when CDD management dictates.  Proposals will be requested 
based on need and/or budget.  Mulch wil be priced “per yard”. 

 
b. Application will be completed within a three week time period. 

 
2. Installation 

a. Prior to application, areas will be prepared by removing all foreign debris and accumulated 
mulch material and establishing a defined, uniform edge to all bed and tree rings as well as a 
1” to 2” deep trench along all hardscape surfaces to include equipment pads, in order to hold 
the mulch in place. 
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b. Bed dressing should be installed in weed free beds that have been properly edged and 

prepared. 
 

c. Bed Dressing should be installed to maintain a 2” thickness in all bed areas, including tree 
rings in lawn areas and maintenance strips unless otherwise directed by the CDD 
representative. 

 
d. A summary of shipping tickets or invoices for products or subcontract services will be 

submitted prior to requesting payment for this work. 
 
C. Palm Trimming 
 

1. Schedule 
 

a.    Palm trimming of palms exceeding 15’ will be an extra service.  Contractor will provide a  
proposal on request by CDD management or upon recommendation of contractor for palms 
exceeding 15’.  Palm trimming can be done according to the following guidelines or as decided 
by CDD Management. 

 
2. Specimen Date Palms such as Phoenix varieties (i.e. Dactylifera, Sylvester, Senegal Date, 

etc.) in excess of 15’ CT will be trimmed up to two times per year in June and December 
as needed.  All vegetation will be removed from their trunk and nut and loose or excessive 
boots will be removed and/or cross cut during this process. 

 
3. All palms less than 15’ CT will be trimmed as needed by the detail crew during the regular 

detail rotation as outlined in General Services. 
 

4. Washingtonia palms in excess of 15’ CT will be trimmed up to two times per year in the 
months of February and August as needed. 

 
5. All palms other than Washingtonia, in excess 15’ CT will be trimmed up to once per year in 

the month of August. 
 

6. Trimming shall include removal of all dead fronds, loose boots and seed stalks. 
 

7. Trim palms so that the lowest remaining fronds are left at a ten and two o’clock profile.  
“Hurricane” cuts are only to be done at the direction of the CDD representative. 

 
8. When trimming, cut the frond close to the trunk without leaving “stubs”  
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RIVERSTONE (TOWNE PARK ESTATES SOUTH)  -  LOT SUMMARY
PHASE LOT WIDTH LOT WIDTH LOT WIDTH T-HOMES MF TOTAL SF TOTAL
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PHASE 1 (POD 2) 389 24 20 433
PHASE 2 (POD 1) 277 277

PHASE 3 (POD 3) 43 43
PHASE 4 (POD 4) 99 44 143
PHASE 5 (POD 5) 175 175
PHASE 6 (POD 6) 101 101

TOTAL 1084 68 20 0 0 1172

Clayton Smith
Towne Park CDD Landscape Contract Coverage Map 2021
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Key:
Blue = CDD Maintained ROW
Green = CDD Maintained Common Areas
Yellow = CDD Amenity Areas

Clayton Smith
Phase 3/4 Addendum



Clayton Smith
Towne Park CDD Phase 5/6 Landscape Map
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EXHIBIT “C” 

TOWNE PARK COMMUNIT DEVELOPMENT DISTRICT 

FEE SUMMARY 



Initials______  ______

Contractor: Property: Towne Park CDD

Address:                  Address: 219 E Livingston St
Orlando, FL 32801

Phone: Phone: 407-201-1514
Fax:

Contact: Contact: Clayton Smith - Field Operations
Email: Email: Csmith@gmscfl.com

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
GENERAL SERVICES

Turf Maintenance/Detailing/General
TURF CARE
(Schedule A and Schedule B)
Bahia/St Augustine Fert
TREE/SHRUB CARE
(Schedule C)  
Tree/Shrub Fert
BED DRESSING - (Enter total yards)
(Schedule E - I.) May/Nov Applications
Per Yard Pricing: Estimate yards Estimate yards
PALM TRIMMING        
(Schedule E - III ) Per Palm Price:            

Enter Counts to be trimmed
ANNUAL CHANGES      
(Schedule E - II ) - Extra Services              
Per Annual Pricing:    Estimate count and month Count Estimate Count Estimate Count Estimate Count Estimate
IRRIGATION MAINT.
(Schedule D)

TOTAL FEE PER MONTH: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Flat Fee Schedule $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Essential Services
Gen Services + Schedules A, B, C, D

Extra Services
Annual Changes, Palm Pruning, Mulch

TOTAL

$0

$0

$0

$0

$0

$0

Towne Park CDD Landscape Fee Summary

$0

$0

$0

$0.00



1. Please fill in the Contractor information at the top left portion of the page.

2. General Services - Fill in each month with the dollars to perform this portion of the Scope of Work. Do not use averaged dollar amounts. 

3. Turf Care - Fill in the dollar amount to perform the services each month as outlined in the Scope of Work .  

4. Tree/Shrub Care - Fill in the dollar amount to perform the services each month as outlined in the Scope of Work. 

5. Bedding Plants - Fill in the quantity of plants to be installed each rotation if not already listed, then fill in the dollar amount to purchase and install that
             quantity in the months specified in the Scope of Work. Also insert the number of plants installed in each rotation below the dollar amounts
             in the months they are to be installed.

6. Bed Dressing - Fill in the quantity of Bed Dressing that will be installed if not already listed, then fill in the dollar amount to purchase and install that quantity
           in the month specified in the Scope of Work. 

7. Palm Trimming - Fill in the quantity of each palm variety that will be pruned if not already listed, then fill in the dollar amount to trim
            each variety in the months indicated in the Scope of Work. Please insert your numbers in the row that corresponds to the specific
            variety of palm that is to be pruned that month.

8. Irrigation Maintenance - Fill in the dollar amount to perform each services as outlined in the Scope of work.  Fill in zone count if known (not required)
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Ability of Personnel 
(25 pts)

Proposer's 
Experience (25 pts)

Understading of 
Scope of Work (25 

pts)

Financial 
Capability (10 

pts) Price (15 pts)
Total Points 

Earned
Ranking                   

(1 being highest)

Floralawn

First 2 Year Term - $260,148                          
1st Annual Renewal - $267,952.44                      
2nd Annual Renewal - $275,991.02                        

Prince & Sons, Inc.

First 2 Year Term - $228,640                          
1st Annual Renewal - $228,640                      
2nd Annual Renewal - $228,640 

Yellowstone Landscape                     

First 2 Year Term - $436,440                          
1st Annual Renewal - $449,532                      
2nd Annual Renewal - $462,996 

Towne Park CDD Landscape Services Provider Selection
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Marsha M. Faux, CFA, ASA 
POLK COUNTY PROPERTY APPRAISER 

2022 Data Sharing and Usage Agreement 

TOWNE PARK CDD 
This Data Sharing and Usage Agreement, hereinafter referred to as “Agreement,” establishes the terms and conditions 
under which the TOWNE PARK CDD, hereinafter referred to as “agency,” can acquire and use Polk County Property 
Appraiser data that is exempt from Public Records disclosure as defined in FS 119.071. 
 

As of July 1, 2021, the Florida Public Records Exemptions Statute was amended as it relates to the publicly available records 
maintained by the county property appraiser and tax collector. As a result, exempt (aka confidential) parcels and accounts 
have been added back to our website and FTP data files. No owner names, mailing addresses, or official records (OR) 
books and pages of recorded documents related to these parcels/accounts, appear on the Property Appraiser’s website or 
in FTP data files. In addition, the Polk County Property Appraiser’s mapping site has been modified to accommodate the 
statutory change.  See Senate Bill 781 for additional information.   
 

For the purposes of this Agreement, all data is provided.  It is the responsibility of the agency to apply all 
statutory guidelines relative to confidentiality. 
  
The confidentiality of personal identifying information including: names, mailing address and OR Book and Pages owned by 
individuals that have received exempt / confidential status, hereinafter referred to as “confidential data,” will be 
protected as follows: 

1. The agency will not release confidential data that may reveal identifying information of individuals exempted 
from Public Records disclosure. 

2. The agency will not present the confidential data in the results of data analysis (including maps) in any manner 
that would reveal personal identifying information of individuals exempted from Public Records disclosure. 

3. The agency shall comply with all state laws and regulations governing the confidentiality and exempt status of 
personal identifying and location information that is the subject of this Agreement. 

4. The agency shall ensure any employee granted access to confidential data is subject to the terms and conditions 
of this Agreement. 

5. The agency shall ensure any third party granted access to confidential data is subject to the terms and conditions 
of this Agreement. Acceptance of these terms must be provided in writing to the agency by the third party before 
personal identifying information is released.   

The term of this Agreement shall commence on January 1, 2022 and shall run until December 31, 2022, the date of 
signature by the parties notwithstanding. This Agreement shall not automatically renew.  A new agreement will be 
provided annually to ensure all responsible parties are aware of and maintain the terms and conditions of this Data Sharing 
and Usage Agreement.  

In witness of their agreement to the terms above, the parties or their authorized agents hereby affix their signatures. 
 

 

POLK COUNTY PROPERTY APPRAISER 

Signature:  ___________  

Print:          Marsha M. Faux CFA, ASA ________   

Title:           Polk County Property Appraiser  

Date:          December 1, 2021 ______________  

TOWNE PARK CDD 

 

Signature:   __________________________________  

Print:            

Title:              

Date:            __________________________________  

Please email the signed agreement to pataxroll@polk-county.net.

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0119/Sections/0119.071.html
mailto:pataxroll@polk-county.net


SECTION VIII



______________________________ 

CONTRACT AGREEMENT 
This Agreement made and entered into on Friday, December 03, 2021 by and between the Towne Park Community Development District, 
a local unit of special purpose government of the State of Florida hereinafter referred to as the 'Special District', and Marsha M. Faux, Polk 
County Property Appraiser, a Constitutional Officer of the State of Florida, whose address is 255 North Wilson Ave., Bartow, FL 33830, 
hereinafter referred to as the 'Property Appraiser'. 

1.   Section 197.3632 Florida Statutes, provides that special assessments of non-ad valorem taxes levied by the Special District 
may be included in the assessment rolls of the County and collected in conjunction with ad valorem taxes as assessed by the 
Property Appraiser.  Pursuant to that option, the Property Appraiser and the Special District shall enter into an agreement 
providing for reimbursement to the Property Appraiser of administrative costs, including costs of inception and maintenance, 
incurred as a result of such inclusion. 

2.   The parties herein agree that, for the 2022 tax year assessment roll, the Property Appraiser will include on the assessment rolls 
such special assessments as are certified to her by the Towne Park Community Development District.   

3.   The term of this Agreement shall commence on January 1, 2022 or the date signed below, whichever is later, and shall run 
until December 31, 2022, the date of signature by the parties notwithstanding. This Agreement shall not automatically renew. 

4.   The Special District shall meet all relevant requirements of Section 197.3632 & 190.021 Florida Statutes.  

5.   The Special District shall furnish the Property Appraiser with up-to-date data concerning its boundaries and proposed 
assessments, and other information as requested by the Property Appraiser to facilitate in administering the non-ad valorem 
assessment in question.   Specifically, if assessments will be included on the 2022 TRIM Notice, the Special District shall 
provide proposed assessments no later than Friday, July 15, 2022. The Special District’s assessments shall, as far as 
practicable, be uniform (e.g. one uniform assessment for maintenance, etc.) to facilitate the making of the assessments by the 
mass data techniques utilized by the Property Appraiser. 

6.   The Special District shall certify to the Property Appraiser the Special District’s annual installment and levy no later than 
Thursday, September 15, 2022. The Property Appraiser shall, using the information provided by the Special District, place 
the Special District’s non ad-valorem special assessments on properties within the district for inclusion on the 2022 tax roll. 

7.   The Property Appraiser shall be compensated by the Special District for the administrative costs incurred in carrying out this 
Agreement at the rate of 1% of the amount levied on the TRIM Notice or if the TRIM Notice is not used, the rate shall be 1% 
of the amount levied on the 2022 tax roll. For the TRIM Notice, the Property Appraiser will require payment on or before 
Thursday, September 15, 2022 for processing within the Property Appraiser budget year (October 1st – September 30th).      

8.   If the actual costs of performing the services under this agreement exceed the compensation provided for in Paragraph 7,  the 
amount of compensation shall be the actual costs of performing the services under this agreement. 

9.   If tax roll corrections are requested by the Special District, the Property Appraiser shall be compensated by the Special District
 for the administrative costs incurred at the rate of $5.00 for each tax roll correction exceeding ten (10) corrections per tax 
year. 

The Special District shall indemnify and hold harmless, to the extent permitted by Florida law and without waiving its right of any 
applicable sovereign immunity, the Property Appraiser and all respective officers, employees, agents and instrumentalities from any and 
all liability, losses or damages, including attorneys' fees and costs of defense, which the Property Appraiser and all respective officers, 
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or 
nature arising out of, relating to or resulting from the negligent or intentional acts or omissions of the Special District or its employees, 
agents, servants, partners, principals, or subcontractors arising out of, relating to, or resulting from the performance of the Agreement. The 
Special District shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any 
kind or nature in the name of the Property Appraiser where applicable, including appellate proceedings, and shall pay all costs, judgments, 
and attorneys' fees which may issue thereon. 

EXECUTED By: Marsha M. Faux, CFA, ASA 
Polk County Property Appraiser ______________________________ 
By: 

Special District Representative 

Print name 

______________________________  Marsha M. Faux, Property Appraiser 
Title  Date 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0197/Sections/0197.3632.html
javascript:void(window.open('http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0197/Sections/0197.3632.html','_blank'))
javascript:void(window.open('http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0190/Sections/0190.021.html%20%20','_blank'))
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529 W. Brannen Rd.     Lakeland, Fl. 33813         Ph. 863-644-4927     Fax. 863-646-2238 

 

E & A Cleaning, Inc. 
“A Professional Service Company” 

 

 

Commercial Cleaning Specialists             Licensed, Bonded, & Insured 

Free Estimates               Catering Service of Cleaning 

Janitorial Cleaning                Medical O.R. Cleaning 

Carpet Cleaning           Floor Stripping & Waxing 

         

Commercial Proposal 
Schedule B 

Addendum to Contract 

 

December 2, 2021 

 

Clayton Smith 

Governmental Management Services 

135 W. Central Blvd. Unit 320 

Orlando, FL 32801 

 

Re: Addendum to Contract 

 

Mr. Smith: 

  

 Thank you for the opportunity to provide you with janitorial services at your 

facility. The cost to service all four doggy-stations will be $375.00 per month. This 

includes removing all trash from doggy-stations and putting in new liners. The doggy 

bags will be supplied by Governmental Management Services. 

 Please sign this form and return via email to eacleaning@eacleaninginc.com. 

 Feel free to call us anytime with questions or concerns. We look forward to being of 

service to you. 

 

Sincerely, 

 
Eric Torres 

President 

By:  _________________________ 

 

Title: ________________________ 

 

Date: ________________________ 

mailto:eacleaning@eacleaninginc.com
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529 W. Brannen Rd.     Lakeland, Fl. 33813         Ph. 863-644-4927     Fax. 863-646-2238 

 

E & A Cleaning, Inc. 
“A Professional Service Company” 

 

 

Commercial Cleaning Specialists             Licensed, Bonded, & Insured 

Free Estimates               Catering Service of Cleaning 

Janitorial Cleaning                Medical O.R. Cleaning 

Carpet Cleaning           Floor Stripping & Waxing 

         

Commercial Proposal 
Schedule B 

Addendum to Contract 

 

December 2, 2021 

 

Clayton Smith 

Governmental Management Services 

135 W. Central Blvd. Unit 320 

Orlando, FL 32801 

 

Re: Addendum to Contract 

 

Mr. Smith: 

  

 Thank you for the opportunity to provide you with janitorial services at your 

facility. The cost to clean all interior and exterior windows and sills will be $100.00 each 

time .  

 Please sign this form and return via email to eacleaning@eacleaninginc.com. 

 Feel free to call us anytime with questions or concerns. We look forward to being of 

service to you. 

 

Sincerely, 

 
Eric Torres 

President 

By:  _________________________ 

 

Title: ________________________ 

 

Date: ________________________ 

mailto:eacleaning@eacleaninginc.com
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1 Towne Park CDD Field Management Report | GMS 2021 
 

             

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

  

December 14, 2021 
Clayton Smith   

Field Services Manager 
GMS 

Towne Park CDD 
Field Management Report 
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Complete 

New Amenity Towing Signs 

 A towing sign was added 
to amenity 2 so they can 
proceed with towing 
vehicles. 

 Met with the contractor 
onsite to go over the 
scope area. 

 They are waiting 24 hours 
to tow the inoperable 
vehicle. 

Amenity Internet 

 Installation of the 
internet is complete and 
active. 

 Staff is working on 
rolling out cards for 
amenity access. 

 Transitioning to cards 
soon. 
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Tree Pole Removal 

In Progress 

 The poles have been on 
the trees for quite some 
time along the man 
road. 

 Landscaper is going 
down Medulla removing 
the poles and staking 
any that need it. 
 

Pressure washing of Amenity 1 

 Amenity 1 pool deck 
and parking area needs 
pressure washing. 

 This work is to begin 
shortly. 

 This should be done on 
a regular basis. 

 A pretreat and 
posttreatment will be 
done. 
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In Progress 

Focal Point Mulching 

 Gathering proposals for 
mulching focal points to 
common areas. 

 Scope will include most 
viewed areas along 
Medulla and some 
amenity areas. 

Amenity 1 Sod Replacement 

 Concerns Regarding 
Janitorial contractor 

 We are receiving 
complaints often. 

 Proposal gathered from 
a local company. 
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In Progress 

Installation of Bike racks 

 Bike racks have been 
ordered. 

 Due to being a major 
bus stops many bikes 
are left tied to signs. 

 When bike racks are 
delivered the install will 
be scheduled. 
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Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 
407-201-1514, or by email at csmith@gmscfl.com.  Thank you. 

 

Respectfully, 

Clayton Smith 

 





RESORT POOL SERVICES 
14525 JOHNS LAKE POINT 

CLERMONT, FL 34711 
321-689-6210 

 
Tuesday, December 7, 2021 

 

  
 

TOWN HOME CDD SMALL POOL TILE PROPOSAL 
 
 
To remove and replace 15 broken tiles around the deck of the pool  
 
Cost $975 
 
 
 

 
Simon McDonnell 
Resort Pool Services  
Director of Operations 
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Item will be 
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separate cover.
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Bank Date Check	No.'s Amount

General	Fund 10/11/21 239-246 40,817.03$										
10/15/21 247-253 13,483.95$										
11/5/21 254 1,020.27$												
11/22/21 255-256 1,222.83$												

56,544.08$										

56,544.08$						

Towne	Park
Community	Development	District

Summary	of	Operating	Checks

October	7,	2021	to	December	6,	2021



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/07/21          PAGE   1
*** CHECK DATES 10/07/2021 - 12/06/2021 ***       TOWNE PARK CDD GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/11/21 00007 9/21/21 26946671 202109 330-53800-34500                                     *              204.00
AMENITY POLICE SECURITY

CITY OF LAKELAND                                                  204.00 000239
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00010 9/13/21 14363    202110 310-51300-45000                                     *            5,907.00

FY22 GENERAL LIABILITY
9/13/21 14363    202110 310-51300-45000                                     *           19,771.00

FY22 PROPERTY INSURANCE
EGIS INSURANCE ADVISORS LLC                                    25,678.00 000240

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00013 9/26/21 95995    202108 320-53800-46200                                     *            1,697.93

IRRIGATION REPAIRS
10/02/21 96237    202109 320-53800-46200                                     *            1,513.42

IRRIGATION/LANDSCAPE REPL
10/02/21 96261    202110 320-53800-46200                                     *            1,000.38

INSTALLED 1000SQ FT SOD
FLORALAWN                                                       4,211.73 000241

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00014 9/23/21 8552     202109 330-53800-47000                                     *              955.00

CLEANING SEPT 21
9/23/21 8553     202109 330-53800-47000                                     *              760.00

TOWNHOUSE CLEANING SEPT21
FUQUA SUPPLY & SERVICE                                          1,715.00 000242

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00040 8/31/21 55       202108 330-53800-47500                                     *              658.54

REPLACE TOILET PAPER DISP
8/31/21 57       202108 320-53800-49000                                     *              800.00

EROSION REPAIR
8/31/21 58       202108 330-53800-47500                                     *              880.00

GENERAL MAINT AUG 21
8/31/21 61       202108 320-53800-49000                                     *              993.77

INSTALLED SOLAR LIGHTS
GOVERNMENTAL MANAGEMENT SERVICES-CF                             3,332.31 000243

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00022 8/18/21 08182021 202108 310-51300-42000                                     *              244.99

POSTAGE 2020 TAX BILLS
JOE G TEDDER, TAX COLLECTOR                                       244.99 000244

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00071 10/01/21 14695    202110 330-53800-48000                                     *            2,750.00

POOL MAINTENANCE OCT 21
RESORT POOL SERVICES DBA                                        2,750.00 000245

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/11/21 00024 10/01/21 610537   202110 320-53800-46400                                     *            2,681.00

POND MAINTENANCE OCT 21
THE LAKE DOCTORS                                                2,681.00 000246

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TWPK TOWNE PARK CDD KCOSTA    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/07/21          PAGE   2
*** CHECK DATES 10/07/2021 - 12/06/2021 ***       TOWNE PARK CDD GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/15/21 00009 10/01/21 85290    202110 310-51300-54000                                     *              175.00
SPECIAL DISTRICT FEE FY22

DEPARTMENT OF ECONOMIC OPPORTUNITY                                175.00 000247
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/21 00040 10/01/21 59       202110 310-51300-34000                                     *            3,004.17

MANAGEMENT FEES OCT 21
10/01/21 59       202110 310-51300-35200                                     *              100.00

WEBSITE ADMIN OCT 21
10/01/21 59       202110 310-51300-35100                                     *              150.00

INFORMATION TECH OCT 21
10/01/21 59       202110 310-51300-31300                                     *              833.33

DISSEMINATION SVC OCT 21
10/01/21 59       202110 330-57200-11000                                     *              416.67

AMENITY ACCESS OCT 21
10/01/21 59       202110 310-51300-51000                                     *                4.15

OFFICE SUPPLIES OCT 21
10/01/21 59       202110 310-51300-42000                                     *              115.75

POSTAGE OCT 21
10/01/21 59       202110 310-51300-42500                                     *                6.30

COPIES OCT 21
10/01/21 60       202110 320-53800-12000                                     *            1,250.00

FIELD MGMT OCT 21
GOVERNMENTAL MANAGEMENT SERVICES-CF                             5,880.37 000248

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/21 00055 10/12/21 JT101220 202110 310-51300-11000                                     *              200.00

BOS MEETING 10/12/21
JENNIFER TIDWELL                                                  200.00 000249

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/21 00052 10/12/21 JF101220 202110 310-51300-11000                                     *              200.00

BOS MEETING 10/12/21
JUSTIN KEITH FRYE                                                 200.00 000250

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/21 00068 10/05/21 419      202109 310-51300-31500                                     *            3,078.58

GENERAL COUNSEL SEPT 21
KE LAW GROUP, PLLC                                              3,078.58 000251

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/21 00051 10/12/21 LS101220 202110 310-51300-11000                                     *              200.00

BOS MEETING 10/12/21
LAUREN SCHWENK                                                    200.00 000252

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/21 00037 9/24/21 6272373  202109 310-51300-32300                                     *              312.50

TRUSTEE FEE S19 SEPT 21
9/24/21 6272373A 202110 310-51300-32300                                     *            3,437.50

TRUSTEE FEE SER19 FY22
US BANK                                                         3,750.00 000253

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TWPK TOWNE PARK CDD KCOSTA    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/07/21          PAGE   3
*** CHECK DATES 10/07/2021 - 12/06/2021 ***       TOWNE PARK CDD GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/05/21 00067 9/30/21 4096133  202109 310-51300-48000                                     *              373.62
NOT BOS MTG 9/14/21

9/30/21 4096133  202109 310-51300-48000                                     *              646.65
NOT RFQ ENGINEER 9/27/21

CA FLORIDA HOLDINGS, LLC                                        1,020.27 000254
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/22/21 00067 10/31/21 4157007  202110 310-51300-48000                                     *              335.30

NOT FY22 MTG DATE 10/5/21
10/31/21 4157007  202110 310-51300-48000                                     *              330.51

NOT LNDSCP MAINT 10/19/21
CA FLORIDA HOLDINGS, LLC                                          665.81 000255

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/22/21 00064 11/15/21 11152021 202111 330-53800-47400                                     *              278.51

EQUIPMENT LEASE NOV 21
11/16/21 11162021 202111 300-15500-10000                                     *              278.51

EQUIPMENT LEASE DEC 21
WHFS, LLC                                                         557.02 000256

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 56,544.08

TOTAL FOR REGISTER               56,544.08

TWPK TOWNE PARK CDD KCOSTA    
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Towne	Park
Community	Development	District

Combined	Balance	Sheet
October	31,	2021

	 General	 Debt	Service	 Capital	Projects Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 21,305$																		 -$																								 -$																								 21,305$																			
Capital	Projects	Account -$																								 -$																								 54,227$																		 54,227$																			

Investments:
Series	2016	-	2A
Reserve -$																								 111,788$																 -$																								 111,788$																
Revenue -$																								 83,108$																		 -$																								 83,108$																			
Prepayment -$																								 1,988$																				 -$																								 1,988$																					
Construction -$																								 -$																								 0$																												 0$																													

Series	2018	-	2B
Reserve -$																								 60,675$																		 -$																								 60,675$																			
Revenue -$																								 61,441$																		 -$																								 61,441$																			
Prepayment -$																								 2,015$																				 -$																								 2,015$																					
Construction -$																								 -$																								 69$																										 69$																										

Series	2018	-	3A
Reserve -$																								 256,953$																 -$																								 256,953$																
Revenue -$																								 226,853$																 -$																								 226,853$																
Prepayment -$																								 0$																												 -$																								 0$																													

Series	2019	-	3B
Reserve -$																								 167,922$																 -$																								 167,922$																
Revenue -$																								 142,441$																 -$																								 142,441$																
Construction -$																								 -$																								 153,596$																 153,596$																

Series	2019	-	3C
Reserve -$																								 114,659$																 -$																								 114,659$																
Revenue -$																								 80,618$																		 -$																								 80,618$																			
Prepayment -$																								 46,299$																		 -$																								 46,299$																			
Construction -$																								 -$																								 1,500$																				 1,500$																					

Series	2020	-	3D
Reserve -$																								 200,003$																 -$																								 200,003$																
Revenue -$																								 130,174$																 -$																								 130,174$																
Capital	Interest -$																								 2$																												 -$																								 2$																													
Construction -$																								 -$																								 1$																												 1$																													

Assessments	Receivable 3,034$																				 -$																								 -$																								 3,034$																					
Deposits 4,500$																				 -$																								 -$																								 4,500$																					
Due	from	General	Fund -$																								 1,228$																				 -$																								 1,228$																					
Prepaid	Expenses 27,837$																		 -$																								 -$																								 27,837$																			

Total	Assets 56,675$																	 1,688,167$												 209,393$															 1,954,236$												

Liabilities:
Accounts	Payable 34,157$																		 -$																								 -$																								 34,157$																			
Contracts	Payable -$																								 -$																								 53,227$																		 53,227$																			
Due	to	Debt	Service 1,228$																				 -$																								 -$																								 1,228$																					

Total	Liabilites 35,385$																	 -$																								 53,227$																	 88,612$																		

Fund	Balance: 	
Nonspendable:
Prepaid	Items 27,837$																		 -$																								 -$																								 27,837$																			

Restricted	for:
Debt Service - Series 2016 - 2A -$																								 197,007$																 -$																								 197,007$																
Debt Service - Series 2018 - 2B -$																								 124,276$																 -$																								 124,276$																
Debt Service - Series 2018 - 3A -$																								 484,394$																 -$																								 484,394$																
Debt Service - Series 2019 - 3B -$																								 310,735$																 -$																								 310,735$																
Debt Service - Series 2019 - 3C -$																								 241,577$																 -$																								 241,577$																
Debt Service - Series 2020 - 3D -$																								 330,179$																 -$																								 330,179$																
Capital Projects -$																								 -$																								 156,166$																 156,166$																

Unassigned (6,546)$																			 -$																								 -$																								 (6,546)$																			

Total	Fund	Balances 21,290$																	 1,688,167$												 156,166$															 1,865,624$												

Total		Liabilities	&	Fund	Balance 56,675$																		 1,688,167$													 209,393$																 1,954,236$													
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:
	
Assessments	-	Tax	Roll 860,473$														 -$																									 -$																									 -$																															
Other	Income 2,400$																				 200$																								 500$																								 300$																													

Total		Revenues 862,873$														 200$																								 500$																								 300$																													

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 1,000$																				 600$																								 400$																													
Engineering	Fees 10,000$																	 833$																								 338$																								 495$																													
Attorney 50,000$																	 4,167$																				 1,983$																				 2,184$																									
Annual	Audit 7,500$																				 -$																															 -$																															 -$																																					
Assessment	Roll	Services 5,000$																				 5,000$																				 5,000$																				 -$																																					
Reamortization	Schedules 625$																								 550$																								 550$																								 -$																																					
Arbitrage 2,700$																				 -$																															 -$																															 -$																																					
Dissemination 10,000$																	 833$																								 833$																								 -$																																					
Trustee	Fees 23,867$																	 13,256$																	 13,256$																	 -$																																					
Management	Fees 36,050$																	 3,004$																				 3,004$																				 (0)$																																	
Information	Technology 1,800$																				 150$																								 150$																								 -$																																					
Website	Maintenance 2,400$																				 200$																								 100$																								 100$																													
Telephone 200$																								 17$																											 -$																															 17$																																
Postage	&	Delivery 500$																								 500$																								 116$																								 384$																													
Insurance	 6,300$																				 6,300$																				 5,907$																				 393$																													
Printing	&	Binding 1,000$																				 83$																											 6$																														 77$																																
Legal	Advertising 7,000$																				 583$																								 666$																								 (82)$																														
Other	Current	Charges 5,000$																				 417$																								 98$																											 319$																													
Office	Supplies 200$																								 17$																											 4$																														 13$																																
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																																					

Total	General	&	Administrative 182,317$														 37,085$																	 32,787$																	 4,299$																									

Towne	Park
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Towne	Park

Operations	&	Maintenance

Field	Expenditures
Property	Insurance 30,000$		 			 30,000$		 			 19,771$		 			 10,229$		 		
Field	Management 15,000$		 			 1,250$		 			 1,250$		 			 -$		 			
Landscape	Maintenance	 265,000$		 			 22,083$		 			 21,774$		 			 310$		 		
Landscape	Enhancements/Replacement 35,000$		 			 2,917$		 			 -$		 	 2,917$	 		
Pond	Maintenance 32,000$		 			 2,667$		 			 2,681$		 			 (14)$	 		
Electric 5,400$		 			 450$		 			 499$		 			 (49)$	 		
Streetlighting 20,000$		 			 1,667$		 			 -$		 	 1,667$	 		
Water	&	Sewer 2,500$		 			 208$		 			 92$		 			 117$	 		
Irrigation	Repairs 10,000$		 			 833$		 			 1,730$		 			 (896)$	 		
General	Repairs	&	Maintenance 15,000$		 			 1,250$		 			 -$		 	 1,250$	 		
Contingency 10,000$		 			 833$		 			 -$		 	 833$	 		

Subtotal	Field	Expenditures 439,900$		 			 64,158$		 			 47,796$		 			 16,363$		 		

Amenity	Expenditures
Electric 21,000$		 			 1,750$		 			 814$		 			 936$		 		
Water 7,500$		 			 625$		 			 208$		 			 417$		 		
Internet	&	Phone 2,600$		 			 217$		 			 115$		 			 102$		 		
Playground	&	Equipment	Lease 23,593$		 			 1,966$		 			 1,966$		 			 -$		 			
Pool	Service	Contract 33,600$		 			 2,800$		 			 2,750$		 			 50$		 		
Janitorial	Services 19,560$		 			 1,630$		 			 1,188$		 			 442$		 		
Security	Services 30,000$		 			 2,500$		 			 -$		 	 2,500$	 		
Pest	Control 4,500$		 			 375$		 			 -$		 	 375$	 		
Amenity	Access	Management 5,000$		 			 417$		 			 417$		 			 (0)$	 		
Amenity	Repair	&	Maintenance 15,000$		 			 1,250$		 			 -$		 	 1,250$	 		
Contingency 10,000$		 			 833$		 			 -$		 	 833$	 		

Subtotal	Amenity	Expenditures 172,353$		 			 14,363$		 			 7,458$		 			 6,905$		 		

Total	Operations	&	Maintenance 612,253$		 			 78,521$		 			 55,254$		 			 23,267$		 		

Total	Expenditures 794,570$		 			 115,606$		 			 88,041$		 			 27,566$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 68,303$		 			 (115,406)$		 			 (87,541)$		 			 (27,266)$		 		

Other	Financing	Sources/(Uses):

Transfer	In/(Out) (68,303)$		 			 -$		 	 -$	 	 -$	 			

Total	Other	Financing	Sources/(Uses) (68,303)$		 			 -$		 	 -$	 	 -$	 			

Net	Change	in	Fund	Balance -$		 		 (87,541)$		 			

Fund	Balance	-	Beginning -$		 		 108,831$		 			

Fund	Balance	-	Ending -$		 		 21,290$		 			
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Towne	Park
Community	Development	District
Debt	Service	Fund	Series	2016	-	2A

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:

Assessments	-	Tax	Roll 111,715$		 			 -$		 	 -$	 	 -$	 		
Interest -$		 	 -$	 	 1$	 		 1$	 			

Total		Revenues 111,715$		 			 -$		 	 1$	 			 1$		 			

Expenditures:

Interest	-	11/1 41,144$		 			 -$		 	 -$	 	 -$	 		
Principal	-	11/1 25,000$		 			 -$		 	 -$	 	 -$	 		
Interest	-	5/1 40,519$		 			 -$		 	 -$	 	 -$	 		

Total	Expenditures 106,663$		 			 -$		 	 -$	 	 -$	 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 5,053$		 			 -$		 	 1$	 			 1$		 			

Fund	Balance	-	Beginning 84,530$		 			 197,006$		 			

Fund	Balance	-	Ending 89,582$		 			 197,007$		 			
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Towne	Park
Community	Development	District
Debt	Service	Fund	Series	2018	-	2B

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:
	
Assessments	-	Tax	Roll 130,304$														 -$																															 -$																															 -$																															
Interest -$																															 -$																															 1$																														 1$																														

Total		Revenues 130,304$														 -$																															 1$																														 1$																														

Expenditures:

Interest	-	11/1 46,022$																	 -$																															 -$																															 -$																															
Principal	-	5/1 25,000$																	 -$																															 -$																															 -$																															
Interest	-	5/1 46,022$																	 -$																															 -$																															 -$																															

Total	Expenditures 117,044$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 13,260$																	 -$																															 1$																														 1$																														

Fund	Balance	-	Beginning 61,580$																	 124,276$														
	

Fund	Balance	-	Ending 74,839$																	 124,276$														
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Towne	Park
Community	Development	District
Debt	Service	Fund	Series	2018	-	3A

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:
	
Assessments	-	Tax	Roll 525,011$														 -$																															 -$																															 -$																															
Interest -$																															 -$																															 2$																														 2$																														

Total		Revenues 525,011$														 -$																															 2$																														 2$																														

Expenditures:

Interest	-	11/1 197,000$														 -$																															 -$																															 -$																															
Principal	-	5/1 120,000$														 -$																															 -$																															 -$																															
Interest	-	5/1 197,000$														 -$																															 -$																															 -$																															

Total	Expenditures 514,000$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 11,011$																	 -$																															 2$																														 2$																														

Fund	Balance	-	Beginning 220,388$														 484,391$														
	

Fund	Balance	-	Ending 231,400$														 484,394$														
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Towne	Park
Community	Development	District
Debt	Service	Fund	Series	2019	-	3B

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:
	
Assessments	-	Tax	Roll 335,844$														 -$																															 -$																															 -$																															
Interest -$																															 -$																															 2$																														 2$																														

Total		Revenues 335,844$														 -$																															 2$																														 2$																														

Expenditures:

Interest	-	11/1 118,282$														 -$																															 -$																															 -$																															
Principal	-	5/1 95,000$																	 -$																															 -$																															 -$																															
Interest	-	5/1 118,822$														 -$																															 -$																															 -$																															

Total	Expenditures 332,104$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 3,740$																				 -$																															 2$																														 2$																														

Fund	Balance	-	Beginning 140,744$														 310,733$														
	

Fund	Balance	-	Ending 144,484$														 310,735$														
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Towne	Park
Community	Development	District
Debt	Service	Fund	Series	2019	-	3C

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:
	
Assessments	-	Tax	Roll 228,506$														 -$																															 -$																															 -$																															
Interest -$																															 -$																															 1$																														 1$																														

Total		Revenues 228,506$														 -$																															 1$																														 1$																														

Expenditures:

Interest	-	11/1 80,616$																	 -$																															 -$																															 -$																															
Principal	-	5/1 65,000$																	 -$																															 -$																															 -$																															
Interest	-	5/1 80,616$																	 -$																															 -$																															 -$																															

Total	Expenditures 226,233$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 2,274$																				 -$																															 1$																														 1$																														

Fund	Balance	-	Beginning 115,247$														 241,576$														
	

Fund	Balance	-	Ending 117,521$														 241,577$														
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Towne	Park
Community	Development	District
Debt	Service	Fund	Series	2020	-	3D

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	10/31/21 Thru	10/31/21 Variance

Revenues:
	
Assessments	-	Tax	Roll 399,907$														 -$																															 -$																															 -$																															
Interest -$																															 -$																															 2$																														 2$																														

Total		Revenues 399,907$														 -$																															 2$																														 2$																														

Expenditures:

Interest	-	11/1 130,172$														 -$																															 -$																															 -$																															
Principal	-	5/1 140,000$														 -$																															 -$																															 -$																															
Interest	-	5/1 130,172$														 -$																															 -$																															 -$																															

Total	Expenditures 400,344$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures (436)$																						 -$																															 2$																														 2$																														

Other	Financing	Sources/(Uses):

Transfer In/(Out) -$																															 -$																															 (1)$																												 (1)$																												

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 (1)$																												 (1)$																												

Net	Change	in	Fund	Balance (436)$																						 1$																														

Fund	Balance	-	Beginning 130,174$														 330,178$														
	

Fund	Balance	-	Ending 129,738$														 330,179$														
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Towne	Park
Community	Development	District

Capital	Projects	Funds
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2021

Series Series Series Series Series
2016	-	2A 2018	-	2B 2019	-	3B 2019	-	3C 2020	-	3D Total

Revenues

Interest -$		 		 -$	 		 1$	 		 -$		 		 0$	 		 1$		 			

Total		Revenues -$		 	 -$	 	 1$	 		 -$		 	 0$	 		 1$		 		

Expenditures:

Capital	Outlay	 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		

Total	Expenditures -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 		

Excess	(Deficiency)	of	Revenues	over	Expenditures -$		 	 -$	 	 1$	 		 -$		 	 0$	 		 1$		 		

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$		 		 -$	 		 -$	 		 -$	 		 1$	 		 1$		 			

Total	Other	Financing	Sources	(Uses) -$		 	 -$	 	 -$	 	 -$	 	 1$	 		 1$		 		

Net	Change	in	Fund	Balance -$		 	 -$	 	 1$	 		 -$		 	 1$	 		 2$		 		

Fund	Balance	-	Beginning 0$		 		 69$		 		 153,595$		 		 2,500$		 		 -$		 		 156,164$	 			

Fund	Balance	-	Ending 0$		 		 69$		 		 153,596$		 		 2,500$		 		 1$		 		 156,166$		 			
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Towne	Park
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments	-	Tax	Roll -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								
Other	Income 500$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 500$																							

Total		Revenues 500$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 500$																							

Expenditures:

General	&	Administrative:

Supervisor	Fees 600$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 600$																							
Engineering	Fees 338$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 338$																							
Attorney 1,983$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,983$																			
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Assessment	Roll	Services 5,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,000$																			
Reamortization	Schedules 550$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 550$																							
Arbitrage -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Dissemination 833$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 833$																							
Trustee	Fees 13,256$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 13,256$																
Management	Fees 3,004$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,004$																			
Information	Technology 150$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 150$																							
Website	Maintenance 100$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 100$																							
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Postage	&	Delivery 116$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 116$																							
Insurance	 5,907$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,907$																			
Printing	&	Binding 6$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6$																													
Legal	Advertising 666$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 666$																							
Other	Current	Charges 98$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 98$																										
Office	Supplies 4$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4$																													
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																							

Total	General	&	Administrative 32,787$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,787$																

Month	to	Month
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Towne	Park
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operations	&	Maintenance

Field	Expenditures
Property	Insurance 19,771$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 19,771$	 			
Field	Management 1,250$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,250$	 			
Landscape	Maintenance	 21,774$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 21,774$	 			
Landscape	Enhancements/Replacement -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Pond	Maintenance 2,681$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 2,681$	 			
Electric 499$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 499$	 			
Streetlighting -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Water	&	Sewer 92$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 92$	 			
Irrigation	Repairs 1,730$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,730$	 			
General	Repairs	&	Maintenance -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Contingency -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Subtotal	Field	Expenditures 47,796$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 47,796$	 			

Amenity	Expenditures
Electric 814$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 814$	 			
Water 208$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 208$	 			
Internet	&	Phone 115$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 115$	 			
Playground	&	Equipment	Lease 1,966$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,966$	 			
Pool	Service	Contract 2,750$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 2,750$	 			
Janitorial	Services 1,188$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,188$	 			
Security	Services -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Pest	Control -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Amenity	Access	Management 417$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 417$	 			
Amenity	Repair	&	Maintenance -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Contingency -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Subtotal	Amenity	Expenditures 7,458$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 7,458$	 			

Total	Operations	&	Maintenance 55,254$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 55,254$	 			

Total	Expenditures 88,041$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 88,041$	 			

Excess	(Deficiency)	of	Revenues	over	Expenditures (87,541)$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 (87,541)$	 			

Other	Financing	Sources/Uses:

Transfer	In/(Out) -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Total	Other	Financing	Sources/Uses -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Net	Change	in	Fund	Balance (87,541)$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 (87,541)$	 			
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