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Towne Park
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219 East Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

August 26, 2025

Board of Supervisors
Towne Park Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of Towne Park Community Development District
will be held Tuesday, September 2, 2025, at 4:00 PM at the Towne Park Amenity Center #1, 3883
White Ibis Road, Lakeland, FL 33811.

Those members of the public wishing to attend the meeting can do so using the information below:

Zoom Video Link: https://us06web.zoom.us/;/82093856101
Meeting ID: 820 9385 6101
Zoom Call-In Information: 1 305 224 1968

Following is the advance agenda for the meeting:

Board of Supervisors Meeting

Roll Call
Public Comment Period
Approval of Minutes of the August 5, 2025, Board of Supervisors Meeting
Consideration of Resolution 2025-06 Setting the Date, Time and Location of Public
Hearing to Adopt Amended Rules of Procedure
Consideration of Easement Variance Application- 5438 Keaton Springs Drive
Consideration of Proposal for Dolostone Mailbox Area Improvements
Staff Reports
A. Attorney
B. Engineer
i. Status Update on Medulla Stormwater Repair
C. Field Manager’s Report
i. Consideration of Proposal for Plant Landscaping at Amenity 2
ii. Consideration of Proposal for Tree Replacements at Ponds
iii. Consideration of Proposal for Trimming on Spruce Creek Dr.
iv. Consideration of Proposal for Benches at Ponds
v. Ratification of Irrigation Repair and Controller Relocation
D. District Manager’s Report
i. Approval of Amenity Policy Clarification Regarding Access Card Issuance
ii. Review of Amenity Privileges Suspension
iii. Approval of Check Register
iv. Balance Sheet & Income Statement
8. Supervisors Requests
9. Adjournment
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MINUTES OF MEETING
TOWNE PARK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Towne Park Community
Development District was held Tuesday, August 5, 2025, at 6:00 p.m. at the Towne Park Amenity
Center #1, 3883 White Ibis Road, Lakeland, Florida, and by Zoom.

Present and constituting a quorum:

Greg Jones Chairman

Jennifer Tidwell by Zoom Vice Chairperson
Tom Zimmerman Assistant Secretary
Roger Runyon Assistant Secretary
Zabrina Sides Assistant Secretary

Also present were:

Tricia Adams District Manager, GMS

Meredith Hammock by Zoom District Counsel, Kilinski Van Wyk

Patrick Collins District Counsel, Kilinski Van Wyk

Alan Rayl District Engineer, Rayl Engineering

Allen Bailey Field Services Manager, GMS
FIRST ORDER OF BUSINESS Roll Call

Ms. Adams called the meeting to order at 6:00 p.m. and called the roll. Five Board

Members were in attendance, and a quorum was established.

SECOND ORDER OF BUSINESS Public Comment Period
Ms. Adams opened the public comment period. There being no comments, the next item

followed.
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THIRD ORDER OF BUSINESS Approval of Minutes of the May 6, 2025
Board of Supervisors Meeting
Ms. Adams presented the minutes of the May 6, 2025, Board of Supervisors and Audit

Committee meeting. The draft meeting minutes have been reviewed by District Manager as well

as by District Counsel. The Board had no changes to the minutes.

On MOTION by Mr. Runyon, seconded by Mr. Zimmerman, with all
in favor, the Minutes of the May 6, 2025 Board of Supervisors &
Audit Committee Meetings, were approved.

FOURTH ORDER OF BUSINESS Public Hearing
Ms. Adams asked for a motion to open both public hearings.

On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
Opening the Public Hearing, was approved.

A. Consideration of Resolution 2025-04 Adopting the Fiscal Year 2026 Approved Budget
and Appropriating Funds
Ms. Adams stated Resolution 2025-04 is on page 16 of the agenda package. This resolution

memorializes that at least 60 days prior to today’s date and prior to June 15, the Board approved a
proposed budget. The proposed budget has been provided to Polk County and the City of Lakeland.
The public hearing has been noticed in accordance with Florida statutes. The resolution also
memorializes that the proposed budget has been posted on the CDD website. Approval of this
resolution will adopt your 2026 budget and provide for appropriations for the general fund, debt
service fund and the capital reserve fund. Attached to the resolution is the proposed budget. Since
the time the budget had been reviewed by the Board, some of the actuals have been updated. There
is not a proposed assessment increase.

Ms. Adams opened the public comment period. She noted there are no public comments

regarding the budget and asked for a motion to close the public hearings.

On MOTION by Mr. Jones, seconded by Mr. Zimmerman, with all
in favor, Closing the Public Hearing, was approved.

Ms. Adams asked for a motion to approve Resolution 2025-04.
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On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
Resolution 2025-04 Adopting the Fiscal Year 2026 Approved
Budget and Appropriating Funds, was approved.

B. Consideration of Resolution 2025-05 Imposing Special Assessments and Certifying an
Assessment Roll
Ms. Adams presented Resolution 2025-05 imposing special assessments and certifying an

assessment roll and asked for a motion to approve.

On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
Resolution 2025-05 Imposing Special Assessments and Certifying an
Assessment Roll, was approved.

Resident Orville Anderson (5442 Keaton Springs Rd.) stated someone did some work to
the dead trees from the hurricane but the work still isn’t completed. There are still dead fallen trees
there. There is a hole caused by the lawn mower so when rain falls it pools and creates a lot of
mud. Sometimes they don’t cut that area because they have gotten stuck or sunken into the ground

in that back area. Mr. Bailey will review the area.

FIFTH ORDER OF BUSINESS Consideration of Easement Variance —
5438 Keaton Springs Drive
Mr. Collins stated staff has not rendered a decision on this easement yet. Mr. Rayl noted

this is a request for a rear yard fence in an area that the District has a 20 ft wide easement for a
swale that runs along the northern boundary. It is on the lots along the northern side of Keaton
Springs Dr. and allows stormwater to flow east to the stormwater pond at the northeast corner of
Keaton Springs. Approval was not recommended due to it obstructing access in the easement. A
Board member noted the resident will need HOA approval on the type of fence first. This matter
is deferred until property owner provides the style of fence that the HOA will approve. Ms.
Hammock would like to have something in writing from the HOA detailing what they have

approved.
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SIXTH ORDER OF BUSINESS Consideration of Temporary Construction
Access for Pool Construction at 5247

White Egret Lane
Mr. Collins stated the District cannot grant access to the 20 ft. platted drainage easement

located on private property for pool construction because the easement is for purposes of accessing
and maintaining drainage improvements in those easements. The Board can approve access to the
actual CDD tracts. The Board would be approving the preparation of a construction access
agreement that only provides for access on CDD property. It has all of the protections for the
District. They would be approving a temporary access agreement for pool construction and

clarification if they want to include a damage deposit.

On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
the Temporary Construction Access for Pool Construction at 5247
White Egret Lane, was approved with $5K or $1K deposit.

SEVENTH ORDER OF BUSINESS Consideration of Easement Agreement
with the City of Lakeland
Ms. Adams stated there is an outline of project with the documents prepared by the City of

Lakeland on page 75 of the agenda package. The proposed purchase price is $4K for the easement,
$4K for professional review and $1K incentive. They propose to compensate Towne Park CDD
$9K for the privilege of having a perpetual easement. There is a diagram on page 83 of the agenda.
The CDD will want District counsel and the District Engineer to fully review the proposed form
of agreement and can revise protect the District. The approval would be conditioned the final from

of the easement agreement being approved by District Counsel and the Chairman of the Board.

On MOTION by Mr. Jones, seconded by Mr. Zimmerman, with all
in favor, the Easement Agreement with the City of Lakeland, was
approved with final form of agreement to be approved by Chair.

EIGHTH ORDER OF BUSINESS Presentation of Fiscal Year 2024 Financial
Audit Report
Ms. Adams stated the District is required to undergo an annual independent audit of all the

District’s financial records and have that filed with the state of Florida by June 30%. McDirmit
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Davis is the District’s auditor. The letter to management and the Board of Supervisors is on page

111-113. There were no findings. It is a clean audit.

On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
Accepting the Fiscal Year 2024 Financial Audit Report, was
approved.

NINTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Collins stated round two of ethics training will be on September 24" at 5:30 p.m.

B. Engineer
i. Presentation of Annual Engineer’s Report
Ms. Adams stated on page 117 is the letter of annual review from Rayl Engineering. She

asked for a motion to accept the Annual Engineer’s Report.

On MOTION by Mr. Jones, seconded by Mr. Runyon, with all in
favor, the Annual Engineer’s Report, was approved.

Mr. Rayl thanked Supervisor Zimmerman for providing the photos of some of the recent

work done on repairs from the last round of storms.

C. Field Manager’s Report
Mr. Bailey reviewed the Field Managers Report on page 119 of the agenda package.

i. Consideration of 2025/2026 Agreement Renewals
a. Prince and Sons, Inc.
Ms. Adams presented the proposed fees for Prince & Sons on page 128 of the agenda. If

the Board approves these terms, the agreement will be renewed for another year. It represents a

3% increase from the current service agreement.

On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
up to 2 Year Renewal with Prince and Sons, Inc., was approved.
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b. Resort Pool Services
Ms. Adams stated this proposal represents a 3% proposed cost increase. The total amount

would be $45,114.

On MOTION by Mr. Jones, seconded by Mr. Zimmerman, with all
in favor, One Year Service Agreement with Resort Pool Services,
was approved.

¢. Aquatic Weed Management, Inc.
Ms. Adams noted Aquatic Weed Management is proposing to continue services with no

cost increase. Any discussion?

On MOTION by Ms. Sides, seconded by Mr. Zimmerman, with all
in favor, Aquatic Weed Management Proposal, was approved.

d. Landscape Workshop
Ms. Adams noted there are separate letters on page 134 & 135 for the two amenity centers

for pest control. They are asking for a 5% increase.

On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
the Landscape Workshop Amenity Centers Pest Control, was
approved.

ii. Consideration of Proposal for Tree Removal on Dolostone Dr.
Mr. Bailey reviewed a proposal to cut up and remove the tree on Dolostone Dr. for

$3,675.75.

On MOTION by Mr. Jones, seconded by Mr. Zimmerman, with all
in favor, the Proposal for Tree Removal on Dolostone Dr., was
approved.

iii. Ratification of Playground Repair Agreement
Mr. Bailey stated this is ratification for repairs done at the playground. Ms. Adams asked

for a motion to ratify to protect the actions of the Chair.
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On MOTION by Ms. Sides, seconded by Mr. Jones, with all in favor,
the Playground Repair Agreement, was ratified.

Mr. Runyon asked for two signs to be put up about no fishing in the cul-de-sacs because a
lot of people are fishing. Ms. Sides asked about mailbox improvements on Dolostone.
She asked to revisit the palm trees and landscape improvements for the front entrance of the

neighborhood.

D. District Manager’s Report
i. Approval of the Check Register
Ms. Adams presented the check register from August 26™ through July 18®, 2025 totaling

$392,515.40. Immediately following is a detailed run summary.

On MOTION by Mr. Jones, seconded by Mr. Runyon, with all in
favor, the Check Register, was approved.

ii. Balance Sheet and Income Statement
Ms. Adams stated the unaudited financials through the end of June are included in the

agenda package.

iii. Approval of Fiscal Year 2026 Meeting Schedule
Ms. Adams stated the meeting schedule is on page 175 of the agenda package. The same

format has been followed with regular 4:00 pm meetings and four 6:00 p.m. evenings throughout

the fiscal year.

On MOTION by Ms. Sides, seconded by Mr. Jones, with all in favor,
the Fiscal Year 2026 Meeting Schedule, was approved.

iv. Goals and Objectives
a. Adoption of Fiscal Year 2026 Goals & Objectives
Ms. Adams stated the 2026 goals & objectives are in the same form of the current goals &

objectives. She asked for any discussion.
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On MOTION by Mr. Jones, seconded by Ms. Sides, with all in favor,
Adoption of Fiscal Year 2026 Goals & Objectives, was approved.

b. Presentation of Fiscal Year 2025 Goals & Objectives
Authorizing Chair to Execute
Ms. Adams asked for a motion to authorize the Chair to execute the final form of recording

for your current goals and objectives. They are required to report on how well those goals &

objectives were met and report on the District website by December 1, 2025.

On MOTION by Mr. Jones, seconded by Mr. Zimmerman, with all
in favor, Accepting the Fiscal Year 2025 Goals & Objectives —
Authorizing Chair to Execute, were approved.

TENTH ORDER OF BUSINESS Supervisors Requests

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Adjournment

Ms. Adams adjourned the meeting.

On MOTION by Mr. Jones, seconded by Mr. Zimmerman, with all
in favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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MEMORANDUM

To:  Board of Supervisors; District Staff
From: Kilinski | Van Wyk PLLC
Date: September 1, 2025

Re:  Updated Provisions of the District’s Rules of Procedure

Please find attached to this memorandum an updated version of the previously adopted
Rules of Procedure (“Rules”). Revisions were made to maintain consistency between the Rules
and current Florida law, including statutory changes adopted in the 2025 Legislative Session, as
well as to facilitate greater efficiency in the operation of the District. An explanation of each
material change to the Rules is provided below. Minor formatting or proofreading changes are not
summarized. Should you have any questions regarding the revisions to the Rules, please do not
hesitate to contact your KVW attorney.

Business Hours

Language was added to Rules 1.0(3) and 3.11(1)(d) to clarify that the normal business
hours of the District are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding holidays.

Public Meetings, Hearings, and Workshops

Language was added to Rule 1.3(1)(d) to provide an earlier deadline for individuals to
request accommodations for meeting participation. An individual requiring special
accommodations to participate in the meeting, hearing, or workshop must contact the office of the
District Manager at least three (3) business days prior to the scheduled meeting, hearing, or
workshop.

Language was added to Rule 1.3(3) to provide examples of what may constitute “good
cause” to amend a meeting agenda.

Language was added to Rule 1.3(6) to require that the notice for an emergency meeting
include the specific reasons for the emergency meeting.

Notice of Rule Development

Rule 2.0(2) was revised to reflect the recent legislative change requiring the Notice of Rule
Development to be published at least seven (7) days prior to the notice of rulemaking and thirty-
five (35) days prior to the public hearing on the proposed rule. Rule 2.0(2) was also revised to
require the Notice of Rule Development to include the following: (1) the grant of rulemaking
authority for the proposed rule and the law being implemented; and (2) the proposed rule number.
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Notices of Rulemaking

Rule 2.0(3) was also revised to reflect the recent legislative changes requiring the Notice
of Rulemaking to include the following: (1) the proposed rule number; (2) the name, email address,
and telephone number of the staff member who may be contacted regarding the intended action;
and (3) the website where the statement of estimated regulatory costs may be viewed in its entirety,
if applicable.

Rule 2.0(3) was further revised to require any material proposed to be incorporated by
reference be available for inspection and copying by the public at the time of publication of the
Notice of Rulemaking and to permit the Notice of Rulemaking to be delivered electronically to all
persons named in the proposed rule or who have requested advance notice of rulemaking.

Petitions to Initiate Rulemaking

Rule 2.0(5) was revised to require the District’s Board of Supervisors to initiate rulemaking
proceedings within thirty (30) calendar days of receiving a petition to initiate rulemaking
proceedings, in accordance with Florida Statutes.

Emergency Rule Adoption

Rule 2.0(8) was amended to permit the District’s Board of Supervisors to adopt an
emergency rule if it is necessitated by immediate danger to the public health, safety, or welfare, or
if the Legislature authorizes the Board of Supervisors to adopt emergency rules. Notice of the
emergency rules must include the Board of Supervisors’ findings of immediate danger, necessity,
and procedural fairness or a citation to the grant of emergency rulemaking authority.

Rule Variances

Rule 2.0(12)(a) was amended to include safety-related concerns as an example of a
“substantial hardship” which could justify a rule variance.

Competitive Purchases

Rule 3.0(3) was revised to incorporate the recent legislative change that prohibits the
District from penalizing a bidder for performing a larger volume of construction work for the
District or rewarding a bidder for performing a smaller volume of construction work for the District
on a public works project as defined in Section 255.0992, Florida Statutes. A public works project
is defined as “an activity that is paid for with any local or state-appropriated funds and that consists
of the construction, maintenance, repair, renovation, remodeling, or improvement of a building,
road, street, sewer, storm drain, water system, site development, irrigation system, reclamation
project, gas or electrical distribution system, gas or electrical substation, or other facility, project,
or portion thereof owned in whole or in part by any political subdivision.” A public works project
does not include the provision of goods, services, or work incidental to the public works project,
such as security services, janitorial services, landscape services, maintenance services, or any other
services that do not require a construction contracting license or involve supplying or carrying
construction materials for a public works project.
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Auditor Selection Committee Notices

Rule 3.2(6) was revised to require seven (7) days’ notice of Auditor Selection Committee
meetings, in accordance with Florida Law regarding meeting notices.

Purchase of Insurance

Rule 3.3(2)(g) was amended to remove “geographic location” from the list of evaluation
criteria for the purchase of insurance.

Construction Contract Bids

Rule 3.5(2)(e) was amended to clarify that mistakes in arithmetic extension of pricing may
be corrected by the Board provided such corrections do not result in a material change to the bid
amount or create an unfair advantage.

Emergency Construction Service Purchases

Rule 3.5(5) was amended to clarify the circumstances under which the District may
undertake an emergency purchase of construction services.

Bid Protests

Rules 3.11(4) and (5) were amended to provide additional details regarding the required
procedures for bid protests.

Facsimile Notices, Generally

Changes were made throughout the Rules to remove facsimile as a method of notice and
to add electronic mail as an acceptable method of notice where permitted by law.






RESOLUTION 2025-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF TOWNE PARK
COMMUNITY DEVELOPMENT DISTRICT TO DESIGNATE THE DATE,
TIME AND PLACE OF A PUBLIC HEARING AND AUTHORIZATION TO
PUBLISH NOTICE OF SUCH HEARING FOR THE PURPOSE OF
ADOPTING AMENDED AND RESTATED RULES OF PROCEDURE; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, Towne Park Community Development District (the “District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within the City of Lakeland, Polk County, Florida; and

WHEREAS, the Board of Supervisors of the District (the “Board”) is authorized by Section
190.011(5), Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida Statutes,
and

WHEREAS, the Board previously adopted Amended and Restated Rules of Procedure,
effective May 14, 2020, to govern the operation and administration of the District and now wishes
to set a public hearing to consider amendments thereto.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF TOWNE PARK COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. A Public Hearing will be held to adopt the District’s Amended and Restated
Rules of Procedure on , 2025, at 4:00 p.m. at Towne Park Amenity Center #1,
3883 White Ibis Road, Lakeland, Florida 33811.

SECTION 2. The District Secretary is directed to publish notice of the hearing in
accordance with Section 120.54, Florida Statutes.

SECTION 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 2" day of September 2025.

ATTEST: TOWNE PARK COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairperson, Board of Supervisors

Exhibit A:  Proposed Amended and Restated Rules of Procedure
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AMENDED AND RESTATED RULES OF PROCEDURE
TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT

EFFECTIVE AS OF . 2025

TABLE OF CONTENTS

Rule 1.0 GeNETAL..ccuiiuiiiiuiiiiiiiiiiitiiiiies e s 2
Rule 1.1 Board of Supervisors; Officers and Voting. ........ccocoueevinininiisiesicnneee. 3
Rule 1.2 District Offices; Public Information and Inspection of Records: Policies;
Service Contract Requirements; Financial Disclosure Coordination. ........ 7
Rule 1.3 Public Meetings, Hearings, and Workshops. ........c.ccccevevivisisicnnnne. 10
Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse..........cccceeiicnennee 15
Rule 2.0 Rulemaking Proceedings. .......c.ouuisieiriiiiiiiiiiiiieiiiiiiitiitiiiieieicsese s 16
Rule 3.0  COmPEitiVe PUICHASE. ...eiiiiiiiiiiiiieeeeiieieeetiisteteteeseatesesaenseessannseessanneeessasnsseeeasnseesas 22
Rule 3.1 Procedure Under the Consultants' Competitive Negotiations Act............ 27
Rule 3.2 Procedure Regarding Auditor Selection. .......cccceeeeiiiiiiiiiiiiiiiiiee 31
Rule 3.3 Purchase of INSUTANCE. ...c.ceveiiiiiiiiiiiiiiiiieieiesissc e 35
Rule 3.4 Pre-qualification..........cueeesieseeieiiieesesee 37
Rule 3.5 Construction Contracts, Not Design-Build. ......cocoveviiiininiiiniiiiinnen 43
Rule 3.6 Construction Contracts, Design-Build. .......ccccoeoeiiiiiiniiiiiiccnn 47
Rule 3.7 Payment and Performance Bonds. ........ccooveiiiiiiiiiiiiiiiiiiiiiiin 52
Rule 3.8 Goods, Supplies, and Materials. ........ocovereniniiiiiniiiiiiiiieeiicciee 53
Rule 3.9 Maintenance SEIVICES. c..eueneniniiniiiiitiiieiieite ittt 57
Rule 3.10 Contractial SEIVICES. ..c.eeoreniininiiiiiiiiiiieiiiiieieseste i 60
Rule 3.11 Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5,
3.6.3.8.and 3.9, cuiiiiiiiiie 61
Rule 4.0 Effective Date. ...eoiuiiiniiiiiiiiiiiiieieeete e 64
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General.

The Towne Park Community Development District (“District”) was created

B
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pursuant to the provisions of Chapter 190 of the Florida Statutes, and was
established to provide for the ownership, operation, maintenance, and provision of
various capital facilities and services within its jurisdiction. The purpose of these
rules (“Rules”) is to describe the general operations of the District.

A
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Definitions located within any section of these Rules shall be applicable within all
other sections, unless specifically stated to the contrary.

Unless specifically permitted by a written agreement with the District, the District
does not accept documents filed by electronic mail or facsimile transmission.
Filings are only accepted during normal business hours, which are 9:00 a.m. to 5:00
p.m., Monday through Friday. excluding holidays.

A Rule of the District shall be effective upon adoption by affirmative vote of the
District Board. After a Rule becomes effective, it may be repealed or amended only
through the rulemaking procedures specified in these Rules. Notwithstanding, the
District may immediately suspend the application of a Rule if the District
determines that the Rule conflicts with Florida law. In the event that a Rule
conflicts with Florida law and its application has not been suspended by the District,
such Rule should be interpreted in the manner that best effectuates the intent of the
Rule while also complying with Florida law. If the intent of the Rule absolutely
cannot be effectuated while complying with Florida law, the Rule shall be
automatically suspended.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.
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Board of Supervisors; Officers and Voting.

Board of Supervisors. The Board of Supervisors of the District (“Board”) shall
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consist of five (§) members. Members of the Board (“Supervisors”) appointed by
ordinance or rule or elected by landowners must be citizens of the United States of
America and residents of the State of Florida. Supervisors elected or appointed by
the Board to elector seats must be citizens of the United States of America, residents
of the State of Florida and of the District and registered to vote with the Supervisor
of Elections of the county in which the District is located and for those elected,
shall also be qualified to run by the Supervisor of Elections. The Board shall
exercise the powers granted to the District under Florida law.

(a) Supervisors shall hold office for the term specified by Section 190.006 of
the Florida Statutes. If, during the term of office, any Board member(s)
vacates their office, the remaining member(s) of the Board shall fill the
vacancies by appointment for the remainder of the term(s). If three or more
vacancies exist at the same time, a quorum, as defined herein, shall not be
required to appoint replacement Board members.

(b) Three (3) members of the Board shall constitute a quorum for the purposes
of conducting business, exercising powers and all other purposes. A Board
member shall be counted toward the quorum if physically present at the
meeting, regardless of whether such Board member is prohibited from, or
abstains from, participating in discussion or voting on a particular item.

() Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in the Rules or required by law. Subject
to Rule 1.3(10), a Board member participating in the Board meeting by
teleconference or videoconference shall be entitled to vote and take all other
action as though physically present.

(d) Unless otherwise provided for by an act of the Board, any one Board
member may attend a mediation session on behalf of the Board. Any
agreement resulting from such mediation session must be approved
pursuant to subsection (1)(c) of this Rule.

Officers. At the first Board meeting held after each election where the newly elected
members take office, the Board shall select a Chairperson, Vice-Chairperson,
Secretary, Assistant Secretary, and Treasurer.

(a) The Chairperson must be a member of the Board. If the Chairperson resigns
from that office or ceases to be a member of the Board, the Board shall
select a Chairperson. The Chairperson serves at the pleasure of the Board.
The Chairperson shall be authorized to execute resolutions and contracts on
the District’s behalf. The Chairperson shall convene and conduct all
meetings of the Board. In the event the Chairperson is unable to attend a



(b)

(©

(d)

(®)

®

meeting, the Vice-Chairperson shall convene and conduct the meeting. The
Chairperson or Vice-Chairperson may delegate the responsibility of
conducting the meeting to the District’s manager (“District Manager”) or
District Counsel, in whole or in part.

The Vice-Chairperson shall be a member of the Board and shall have such
duties and responsibilities as specifically designated by the Board from time
to time. The Vice-Chairperson has the authority to execute resolutions and
contracts on the District’s behalf in the absence of the Chairperson. If the
Vice-Chairperson resigns from office or ceases to be a member of the
Board, the Board shall select a Vice-Chairperson. The Vice-Chairperson
serves at the pleasure of the Board.

The Secretary of the Board serves at the pleasure of the Board and need not
be a member of the Board. The Secretary shall be responsible for
maintaining the minutes of Board meetings and may have other duties
assigned by the Board from time to time. An employee of the District
Manager may serve as Secretary. The Secretary shall be bonded by a
reputable and qualified bonding company in at least the amount of one
million dollars ($1,000,000), or have in place a fidelity bond, employee theft
insurance policy, or a comparable product in at least the amount of one
million dollars ($1,000,000) that names the District as an additional insured.

The Treasurer need not be a member of the Board but must be a resident of
the State of Florida. The Treasurer shall perform duties described in Section
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the
Board from time to time. The Treasurer shall serve at the pleasure of the
Board. The Treasurer shall either be bonded by a reputable and qualified
bonding company in at least the amount of one million dollars ($1,000,000),
or have in place a fidelity bond, employee theft insurance policy, or a
comparable product in at least the amount of one million dollars
($1,000,000) that names the District as an additional insured.

In the event that both the Chairperson and Vice-Chairperson are absent from
a Board meeting and a quorum is present, the Board may designate one of
its members or a member of District staff to convene and conduct the
meeting. In such circumstances, any of the Board members present are
authorized to execute agreements, resolutions, and other documents
approved by the Board at such meeting. In the event that the Chairperson
and Vice-Chairperson are both unavailable to execute a document
previously approved by the Board, the Secretary or any Assistant Secretary
may execute such document.

The Board may assign additional duties to District officers from time to
time, which include, but are not limited to, executing documents on behalf
of the District.
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(2) The Chairperson, Vice-Chairperson, and any other person authorized by
District Resolution may sign checks and warrants for the District,
countersigned by the Treasurer or other persons authorized by the Board.

Committees. The Board may establish committees of the Board, either on a
permanent or temporary basis, to perform specifically designated functions.
Committees may include individuals who are not members of the Board. Such
functions may include, but are not limited to, review of bids, proposals, and
qualifications, contract negotiations, personnel matters, and budget preparation.
Florida Open Meetings Laws apply to such Committees.

Record Book. The Board shall keep a permanent record book entitled “Record of
Proceedings,” in which shall be recorded minutes of all meetings, resolutions,
proceedings, certificates, and corporate acts. The Records of Proceedings shall be
located at a District office and shall be available for inspection by the public.

Meetings. For each fiscal year, the Board shall establish a schedule of regular
meetings, which shall be published in a newspaper of general circulation in the
county in which the District is located and filed with the local general-purpose
governments within whose boundaries the District is located. All meetings of the
Board and Committees serving an advisory function shall be open to the public in
accordance with the provisions of Chapter 286 of the Florida Statutes.

A
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Voting Conflict of Interest. The Board shall comply with Section 112.3143 of the
Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on
matters coming before the Board for a vote. For the purposes of this section,
"voting conflict of interest" shall be governed by the Florida Constitution and
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.
Generally, a voting conflict exists when a Board member is called upon to vote on
an item which would inure to the Board member’s special private gain or loss or
the Board member knows would inure to the special private gain or loss of a
principal by whom the Board member is retained, the parent organization or
subsidiary of a corporate principal, a business associate, or a relative including only
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law.

(a) When a Board member knows the member has a conflict of interest on a
matter coming before the Board, the member should notify the Board’s
Secretary prior to participating in any discussion with the Board on the
matter. The Board member shall publicly announce the conflict of interest
at the meeting. This announcement shall appear in the minutes.

If the Board member was elected at a landowner’s election or appointed to
fill a vacancy of a seat last filled at a landowner’s election, the Board
member may vote or abstain from voting on the matter at issue. Ifthe Board



member was elected by electors residing within the District, the Board
member is prohibited from voting on the matter at issue. In the event that
the Board member intends to abstain or is prohibited from voting, such
Board member shall not participate in the discussion on the item subject to
the vote.

The Board’s Secretary shall prepare a Memorandum of Voting Conflict
(Form 8B) which shall then be signed by the Board member, filed with the
Board’s Secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.

(b) If a Board member inadvertently votes on a matter and later learns he or she
has a conflict on the matter, the member shall immediately notify the
Board’s Secretary. Within fifteen (15) days of the notification, the member
shall file the appropriate Memorandum of Voting Conflict, which will be
attached to the minutes of the Board meeting during which the vote on the
matter occurred. The Memorandum of Voting Conflict shall immediately
be provided to other Board members and shall be read publicly at the next
meeting held subsequent to the filing of the Memorandum of Voting
Conflict. The Board member’s vote is unaffected by this filing.

() It is not a conflict of interest for a Board member, the District Manager, or
an employee of the District to be a stockholder, officer or employee of a
landowner or of an entity affiliated with a landowner.

(d) In the event that a Board member elected at a landowner’s election or
appointed to fill a vacancy of a seat last filled at a landowner’s election, has
a continuing conflict of interest, such Board member is permitted to file a
Memorandum of Voting Conflict at any time in which it shall state the
nature of the continuing conflict. Only one such continuing Memorandum
of Voting Conflict shall be required to be filed for each term the Board
member is in office.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.3143, 190.006, 190.007, Fla. Stat.
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District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination.

District Offices. Unless otherwise designated by the Board, the official District
office shall be the District Manager’s office identified by the District Manager. If
the District Manager’s office is not located within the county in which the District
is located, the Board shall designate a local records office within such county which
shall at a minimum contain, but not be limited to, the following documents:

(a) Agenda packages for prior twenty-four (24) months and next meeting;
(b) Official minutes of meetings, including adopted resolutions of the Board;

(c) Names and addresses of current Board members and District Manager,
unless such addresses are protected from disclosure by law;

(d) Adopted engineer’s reports;
(e) Adopted assessment methodologies/reports;
® Adopted disclosure of public financing;

(2 Limited Offering Memorandum for each financing undertaken by the
District;

(h) Proceedings, certificates, bonds given by all employees, and any and all
corporate acts;

@@ District policies and rules;
1) Fiscal year end audits; and
(k)  Adopted budget for the current fiscal year.

The District Manager shall ensure that each District records office contains the
documents required by Florida law.

Public Records. District public records include, but are not limited to. all
documents, papers, letters, maps, books, tapes, photographs, films, sound
recordings, data processing software, or other material, regardless of the physical
form, characteristics, or means of transmission, made or received in connection
with the transaction of official business of the District. All District public records
not otherwise restricted by law may be copied or inspected at the District Manager’s
office during regular business hours. Certain District records can also be inspected
and copied at the District’s local records office during regular business hours. All
written public records requests shall be directed to the Secretary who by these rules
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is appointed as the District’s records custodian. Regardless of the form of the
request, any Board member or staff member who receives a public records request
shall immediately forward or communicate such request to the Secretary for
coordination of a prompt response. The Secretary, after consulting with District
Counsel as to the applicability of any exceptions under the public records laws,
shall be responsible for responding to the public records request. At no time can
the District be required to create records or summaries of records, or prepare
opinions regarding District policies, in response to a public records request.

Service Contracts. Any contract for services, regardless of cost, shall include
provisions required by law that require the contractor to comply with public records
laws. The District Manager shall be responsible for initially enforcing all contract
provisions related to a contractor’s duty to comply with public records laws.

Fees; Copies. Copies of public records shall be made available to the requesting
person at a charge of $0.15 per page for one-sided copies and $0.20 per page for
two-sided copies if not more than 8 % by 14 inches. For copies of public records
in excess of the sizes listed in this section and for outside duplication services, the
charge shall be equal to the actual cost of reproduction. Certified copies of public
records shall be made available at a charge of one dollar ($1.00) per page. If the
nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance, the District
may charge, in addition to the duplication charge, a special service charge that is
based on the cost the District incurs to produce the records requested. This charge
may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in
fulfilling the request. In cases where the special service charge is based in whole
or in part on the costs incurred by the District due to employee labor, consultant
fees, or other forms of labor, those portions of the charge shall be calculated based
on the lowest labor cost of the individual(s) who is/are qualified to perform the
labor, taking into account the nature and volume of the public records to be
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inspected or copied. The charge may include the labor costs of supervisory and/or
clerical staff whose assistance is required to complete the records request, in
accordance with Florida law. For purposes of this Rule, the word “extensive” shall
mean that it will take more than 15 minutes to locate, review for confidential
information, copy and re-file the requested material. In cases where extensive
personnel time is determined by the District to be necessary to safeguard original
records being inspected, the special service charge provided for in this section shall
apply. If the total fees, including but not limited to special service charges, are
anticipated to exceed twenty-five dollars ($25.00), then, prior to commencing work
on the request, the District will inform the person making the public records request
of the estimated cost, with the understanding that the final cost may vary from that
estimate. If the person making the public records request decides to proceed with
the request, payment of the estimated cost is required in advance. Should the person
fail to pay the estimate, the District is under no duty to produce the requested
records. After the request has been fulfilled, additional payments or credits may be



due. The District is under no duty to produce records in response to future records
requests if the person making the request owes the District for past unpaid
duplication charges, special service charges, or other required payments or credits.

) Records Retention. The Secretary of the District shall be responsible for retaining
the District’s records in accordance with applicable Florida law.

6) Policies. The Board may adopt policies related to the conduct of its business and
the provision of services either by resolution or motion.

@) Financial Disclosure Coordination. Unless specifically designated by Board
resolution otherwise, the Secretary shall serve as the Financial Disclosure
Coordinator (“Coordinator”) for the District as required by the Florida Commission
on Ethics (“Commission”). The Coordinator shall create, maintain and update a
list of the names, e-mail addresses, physical addresses, and names of the agency of,
and the office or position held by, all Supervisors and other persons required by

Florida law to file a statement of financial interest due to their affiliation with the //[ Deleted: his or her

District (“Reporting Individual”). The Coordinator shall provide this list to the
Commission by February 1 of each year, which list shall be current as of December
31 of the prior year. Each Supervisor and Reporting Individual shall promptly
notify the Coordinator in writing if there are any changes to such person’s name, e-
mail address, or physical address. Each Supervisor and Reporting Individual shall
promptly notify the Commission in the manner prescribed by the Commission if
there are any changes to such person’s e-mail address.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat.



Rule 1.3 Public Meetings, Hearings, and Workshops.

1) Notice. Except in emergencies, or as otherwise required by statute or these Rules,

at least seven (7) days’ public notice shall be given of any public meeting, hearing //[ Deleted: days, but no more than thirty (30) days

or workshop of the Board. Public notice shall be given by publication in a
newspaper of general circulation in the District and in the county in which the
District is located. “General circulation” means a publication that is printed and
published at least once a week for the preceding year, offering at least 25% of its
words in the English language, qualifies as a periodicals material for postal
purposes in the county in which the District is located, is for sale to the public
generally, is available to the public generally for the publication of official or other
notices, and is customarily containing information of a public character or of
interest or of value to the residents or owners of property in the county where
published, or of interest or of value to the general public. The annual meeting notice
required to be published by Section 189.015 of the Florida Statutes, shall be
published in a newspaper not of limited subject matter, which is published at least
five days a week, unless the only newspaper in the county is published less than

five days a week, and shall satisfy the requirement to give at least seven (7) days’ /{ Deleted: .

public notice stated herein. Each Notice shall state, as applicable:

(a) The date, time and place of the meeting, hearing or workshop;

(b) A brief description of the nature, subjects, and purposes of the meeting,
hearing, or workshop;

() The District office address for the submission of requests for copies of the
agenda, as well as a contact name and telephone number for verbal requests
for copies of the agenda; and

(d) The following or substantially similar language: “Pursuant to provisions of
the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked

to advise the District Office at least three (3) business days before the //[ Deleted: forty-eight (48) hours

meeting/hearing/workshop by contacting the District Manager at (407) 841- /[ Deleted: (407) 723-5900.

5524 If you are hearing or speech impaired, please contact the Florida Relay
Service at 1 (800) 955-8770 or 1 (800) 955-8771, who can aid you in
contacting the District Office.”

(e) The following or substantially similar language: “A person who decides to
appeal any decision made at the meeting/hearing/workshop with respect to
any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made
including the testimony and evidence upon which the appeal is to be based.”

10
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® The following or substantially similar language: “The meeting [or hearing
or workshop] may be continued in progress without additional notice to a
time, date, and location stated on the record.”

The date, time, and place of each meeting, hearing, or workshop of the Board shall
additionally be posted on the District’s website at least seven (7) days before each
meeting, hearing, or workshop.

Mistake. In the event that a meeting is held under the incorrect assumption that
notice required by law and these Rules has been given, the Board at its next properly
noticed meeting shall cure such defect by considering the agenda items from the
prior meeting individually and anew.

Agenda. The District Manager, under the guidance of District Counsel and the
Chairperson or Vice-Chairperson, shall prepare an agenda of the
meeting/hearing/workshop. The agenda and any meeting materials available in an
electronic format, excluding any confidential and any confidential and exempt
information, shall be available to the public at least seven days before the
meeting/hearing/workshop, except in an emergency. Meeting materials shall be
defined as, and limited to, the agenda, meeting minutes, resolutions, and

agreements of the District that District staff deems necessary for Board approva]L//{

(“Meeting Materials”). Inclusion of additional materials for Board consideration
other than those defined herein as “meeting materials” shall not convert such
materials into Meeting Materials. For good cause, which includes but is not limited

Deleted: .
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to emergency situations, time-sensitive matters, or newly discovered information
essential for Board consideration, the agenda may be changed after it is first made
available for distribution, and additional materials may be added or provided under
separate cover at the meeting. The requirement of good cause shall be liberally
construed to allow the District to efficiently conduct business and to avoid the
expenses associated with special meetings.

The District may, but is not required to, use the following format, or similar format,
in preparing its agenda for its regular meetings:

Call to order
Roll call
Public comment
Organizational matters
Review of minutes
Specific items of old business
Specific items of new business
Staff reports
(a) District Counsel
(b) District Engineer
(c) District Manager
1. Financial Report

11



2. Approval of Expenditures
Supervisor’s requests and comments
Public comment
Adjournment

“) Minutes. The Secretary shall be responsible for preparing and keeping the minutes
of each meeting of the Board. Minutes shall be corrected and approved by the Board
at a subsequent meeting. The Secretary may work with other staff members in
preparing draft minutes for the Board’s consideration.

) Special Requests. Persons wishing to receive, by mail, notices or agendas of
meetings, may so advise the District Manager or Secretary at the District Office.
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage.

©6) Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is
unavailable, upon consultation with the District Manager and District Counsel, if
available, may convene an emergency meeting of the Board without first having
complied with sections (1) and (3) of this Rule, to act on emergency matters that
may affect the public health, safety, or welfare. Whenever possible, the District
Manager shall make reasonable efforts to provide public notice and notify all Board
members of an emergency meeting twenty-four (24) hours in advance. Reasonable
efforts may include telephone notification. Notice of the emergency meeting must

be provided both before and after the meeting on the District’s website, jncluding _—{  Deleted: ifit has one.

the specific reasons for the emergency meeting. Whenever an emergency meeting
is called, the District Manager shall be responsible for notifying at least one
newspaper of general circulation in the District. After an emergency meeting, the
Board shall publish in a newspaper of general circulation in the District, the time,
date and place of the emergency meeting, the reasons why an emergency meeting
was necessary, and a description of the action taken. Actions taken at an emergency
meeting may be ratified by the Board at a regularly noticed meeting subsequently
held.

@) Public Comment. The Board shall set aside a three (3) minutes per person, unless
extended or reduced by the Chairperson based on the number of speakers and
meeting agenda and other reasonable factors reasonable amount of time at each
meeting for public comment and members of the public shall be permitted to
provide comment on any proposition before the Board. The portion of the meeting
generally reserved for public comment shall be identified in the agenda. Policies
governing public comment may be adopted by the Board in accordance with Florida
law.

®) Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with
Section 190.008 of the Florida Statutes. Once adopted in accord with Section
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to
time by action of the Board. Approval of invoices by the Board in excess of the

12
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funds allocated to a particular budgeted line item shall serve to amend the budgeted
line item.

Public Hearings. Notice of required public hearings shall contain the information
required by applicable Florida law and by these Rules applicable to meeting notices
and shall be mailed and published as required by Florida law. The District Manager
shall ensure that all such notices, whether mailed or published, contain the
information required by Florida law and these Rules and are mailed and published
as required by Florida law. Public hearings may be held during Board meetings
when the agenda includes such public hearing.

Participation by Teleconference/Videoconference. District staff may participate in
Board meetings by teleconference or videoconference. Board members may also
participate in Board meetings by teleconference or videoconference if in the good
judgment of the Board extraordinary circumstances exist; provided however, at
least three Board members must be physically present at the meeting location to
establish a quorum. Such extraordinary circumstances shall be presumed when a
Board member participates by teleconference or videoconference, unless a majority
of the Board members physically present determines that extraordinary
circumstances do not exist. Extraordinary circumstances may include, but are not
limited to. illness, family emergencies, or other significant schedule conflicts which
prevent in-person meeting attendance.

Board Authorization. The District has not adopted Robert’s Rules of Order. For
each agenda item, there shall be discussion permitted among the Board members
during the meeting. Unless such procedure is waived by the Board, approval or
disapproval of resolutions and other proposed Board actions shall be in the form of
amotion by one Board member, a second by another Board member, an opportunity
for final board discussion and an affirmative vote by the majority of the Board
members present. Any Board member, including the Chairperson, can make or
second a motion.

Continuances. Any meeting or public hearing of the Board may be continued
without re-notice or re-advertising provided that:

(a) The Board identifies on the record at the original meeting a reasonable need
for a continuance;

(b) The continuance is to a specified date, time, and location publicly
announced at the original meeting; and

() The public notice for the original meeting states that the meeting may be
continued to a date and time and states that the date, time, and location of
any continuance shall be publicly announced at the original meeting and
posted at the District Office immediately following the original meeting.

13



(13)  Attorney-Client Sessions. An Attorney-Client Session is permitted when the
District’s attorneys deem it necessary to meet in private with the Board to discuss
pending litigation to which the District is a party before a court or administrative
agency or as may be authorized by law. The District’s attorney must request such
session at a public meeting. Prior to holding the Attorney-Client Session, the
District must give reasonable public notice of the time and date of the session and
the names of the persons anticipated to attend the session. The session must
commence at an open meeting in which the Chairperson or Vice-Chairperson
announces the commencement of the session, the estimated length of the session,
and the names of the persons who will be attending the session. The discussion
during the session is confined to settlement negotiations or strategy related to
litigation expenses or as may be authorized by law. Only the Board, the District’s
attorneys (including outside counsel), the District Manager, and the court reporter
may attend an Attorney-Client Session. During the session, no votes may be taken
and no final decisions concerning settlement can be made. Upon the conclusion of
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded. The session must be
transcribed by a court-reporter and the transcript of the session filed with the
District Secretary within a reasonable time after the session. The transcript shall
not be available for public inspection until after the conclusion of the litigation.

(14)  Security and Firesafety Board Discussions. Portions of a meeting which relate to or
would reveal a security or firesafety system plan or portion thereof made
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt
from the public meeting requirements and other requirements of section 286.011,
Florida Statutes, and section 24(b), Article 1 of the State Constitution. Should the
Board wish to discuss such matters, members of the public shall be required to leave
the meeting room during such discussion. Any records of the Board’s discussion of
such matters, including recordings or minutes, shall be maintained as confidential
and exempt records in accordance with Florida law.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.069(2)(2)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat.
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Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse

a Internal Controls. The District shall establish and maintain internal controls

designed to:

(a) Prevent and detect “fraud,” “waste” and “abuse” as those terms are
defined in section 11.45(1), Florida Statutes; and

(b) Promote and encourage compliance with applicable laws, rules
contracts, grant agreements, and best practices; and

(c) Support economical and efficient operations; and

(d) Ensure reliability of financial records and reports; and

(e) Safeguard assets.

(3] Adoption. The internal controls to prevent fraud, waste and abuse shall be
adopted and amended by the District in the same manner as District policies.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 218.33(3), Fla. Stat.
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Rule 2.0 Rulemaking Proceedings.

1) Commencement of Proceedings. Proceedings held for adoption, amendment, or
repeal of a District rule shall be conducted according to these Rules. Rulemaking
proceedings shall be deemed to have been initiated upon publication of notice by
the District. A “rule” is a District statement of general applicability that
implements, interprets, or prescribes law or policy, or describes the procedure or
practice requirements of the District (“Rule”). Nothing herein shall be construed
as requiring the District to consider or adopt rules unless required by Chapter 190
of the Florida Statutes. Policies adopted by the District which do not consist of
rates, fees, rentals or other monetary charges may be, but are not required to be,
implemented through rulemaking proceedings.

2) Notice of Rule Development.

(a)  Except when the intended action is the repeal of a Rule, the District shall
provide notice of the development of a proposed rule by publication of a
Notice of Rule Development in a newspaper of general circulation in the
District before providing notice of a proposed rule as required by section (3)
of this Rule. Consequently, the Notice of Rule Development shall be

published _at least seven (7) days before the notice of rulemaking described //{ Deleted: twenty-nine (29

in Section 2.0(3), infra., and at least thirty-five (35) days prior to the public

hearing on the proposedule. The Notice of Rule Development shall indicate /{ Deleted: Rule
the subject area to be addressed by rule development, provide a short, plain
explanation of the purpose and effect of the proposed rule, cite the grant of /{ Deleted: specific legal

rulemaking authority for the proposed rule_and law being implemented,
include the proposed rule number, and include a statement of how a person
may promptly obtain, without cost, a copy of any preliminary draft, if
available.

(b)  All rules as drafted shall be consistent with Sections 120.54(1)(g) and
120.54(2)(b) of the Florida Statutes.

3) Notice of Proceedings and Proposed Rules.

(a) Prior to the adoption, amendment, or repeal of any rule other than an
emergency rule, the District shall give notice of its intended action,

Jncluding: a short, plain explanation of the purpose and effect of the /{ Deleted: setting forth
proposed action, the proposed rule number (if applicable). a reference to the

specific rulemaking authority pursuant to which the rule is adoptedM Deleted: and
reference to the section or subsection of the Florida Statutes being

implemented, interpreted, or made specific, and the name, e-mail address /{ Deleted: .

and telephone number of the staff member who may be contacted regarding
the intended action. The notice shall include a summary of the District’s

statement of gstimated regulatory costs_and the website address where the /{ Deleted: the

complete statement of estimated regulatory costs may be viewed, if such a /{ Deleted: one
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statement has been prepared, pursuant to Section 120.541(2), Florida

/[

Deleted: , based on the factors set forth in

Statutes, and a statement that any person who wishes to provide the District
with a lower cost regulatory alternative as provided by Section 120.541(1),
must do so in writing within twenty-one (21) days after publication of the
notice. The notice shall additionally include a statement that any affected
person may request a public hearing by submitting a written request within
twenty-one (21) days after the date of publication of the notice. Except
when intended action is the repeal of a rule, the notice shall include a
reference to both the date on which and the place where the Notice of Rule
Development required by section (2) of this Rule appeared.

(b) The notice shall be published in a newspaper of general circulation in the
District and each county in which the District is located not less than twenty-
eight (28) days prior to the intended action. The proposed rule_and any
material proposed to be incorporated by reference shall be available for
inspection and copying by the public at the time of the publication of notice.

() The notice shall be mailed, delivered electronically to all persons named in
the proposed rule and to all persons who, at least fourteen (14) days prior to
Dpublication of the notice, have made requests of the District for advance

(
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notice of its rulemaking proceedings. Any person may file a written request
with the District Manager to receive notice by mail of District proceedings
to adopt, amend, or repeal a rule. Such persons must furnish a mailing
address and may be required to pay the cost of copying and mailing.

Rule Development Workshops. Whenever requested in writing by any affected
person, the District must either conduct a rule development workshop prior to
proposing rules for adoption or the Chairperson must explain in writing why a
workshop is unnecessary. The District may initiate a rule development workshop
but is not required to do so.

Petitions to Initiate Rulemaking. All Petitions to Initiate Rulemaking proceedings
must contain the name, address, and telephone number of the petitioner, the specific
action requested, the specific reason for adoption, amendment, or repeal, the date
submitted, the text of the proposed rule, and the facts showing that the petitioner is
regulated by the District or has a substantial interest in the rulemaking. Not later
than ghirty (30) calendar days following the date of filing a petition, the Board shall

/E
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initiate rulemaking proceedings or deny the petition with a written statement of its
reasons for the denial. If the petition is directed to an existing policy that the
District has not formally adopted as a rule, the District may, in its discretion, notice
and hold a public hearing on the petition to consider the comments of the public
directed to the policy, its scope and application, and to consider whether the public
interest is served adequately by the application of the policy on a case-by-case
basis, as contrasted with its formal adoption as a rule. However, this section shall
not be construed as requiring the District to adopt a rule to replace a policy.
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Rulemaking Materials. After the publication of the notice referenced in section (3)
of this Rule, the Board shall make available for public inspection and shall provide,
upon request and payment of the cost of copies, the following materials:

(a) The text of the proposed rule, or any amendment or repeal of any existing
rules;

(b) A detailed written statement of the facts and circumstances justifying the
proposed rule;

(c) A copy of the statement of estimated regulatory costs if required by Section
120.541 of the Florida Statutes; and

(d) The published notice.

Hearing. The District may, or, upon the written request of any affected person
received within twenty-one (21) days after the date of publication of the notice
described in section (3) of this Rule, shall, provide a public hearing for the
presentation of evidence, argument, and oral statements, within the reasonable
conditions and limitations imposed by the District to avoid duplication, irrelevant
comments, unnecessary delay, or disruption of the proceedings. The District shall
publish notice of the public hearing in a newspaper of general circulation within the
District either in the text of the notice described in section (3) of this Rule or in a
separate publication at least seven (7) days before the scheduled public hearing. The
notice shall specify the date, time, and location of the public hearing, and the name,
address, and telephone number of the District contact person who can provide
information about the public hearing. Written statements may be submitted by any
person prior to or at the public hearing. All timely submitted written statements
shall be considered by the District and made part of the rulemaking record.

Emergency Rule Adoption. The Board may adopt an emergency rule if it finds that

it is necessitated by immediate danger to the public health, safety, or welfare which /{

Deleted:

exists

requires immediate action, or if the Legislature authorizes the Board to adopt
emergency rules. Prior to the adoption of an emergency rule, the District Manager
shall make reasonable efforts to notify a newspaper of general circulation in the
District. Notice of the emergency rules together with the Board’s findings of

Deleted:

Notice of emergency rules

immediate danger, necessity, and procedural fairness or a citation to the grant of
emergency rulemaking authority shall be published as soon as possible in a
newspaper of general circulation in the District. The District may use any
procedure which is fair under the circumstances in the adoption of an emergency

rule provided that such procedure protects the public interest and complies with Deleted: as long as it
applicable law and these provisions. { Deleted: as determined by the District
Deleted: otherwise

Negotiated Rulemaking. The District may use negotiated rulemaking in developing
and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may
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(10)

(11)

be published in a newspaper of general circulation in the county in which the
District is located.

Rulemaking Record. In all rulemaking proceedings, the District shall compile and
maintain a rulemaking record. The record shall include, if applicable:

(@)
(b)
(©)
(d)
(e)

®

The texts of the proposed rule and the adopted rule;

All notices given for a proposed rule;

Any statement of estimated regulatory costs for the rule;

A written summary of hearings, if any, on the proposed rule;

All written comments received by the District and responses to those written
comments; and

All notices and findings pertaining to an emergency rule.

Petitions to Challenge Existing Rules.

@

(b)

(©

(d)

Any person substantially affected by a rule may seek an administrative
determination of the invalidity of the rule on the ground that the rule is an
invalid exercise of the District’s authority.

The petition seeking an administrative determination must state with
particularity the provisions alleged to be invalid with sufficient explanation
of the facts or grounds for the alleged invalidity and facts sufficient to show
that the person challenging a rule is substantially affected by it.

The petition shall be filed with the District. Within ten (10) days after
receiving the petition, the Chairperson shall, if the petition complies with
the requirements of subsection (b) of this section, designate any member of
the Board (including the Chairperson), District Manager, District Counsel,
or other qualified person as a hearing officer who shall conduct a hearing
within thirty (30) days thereafter, unless the petition is withdrawn or a
continuance is granted by agreement of the parties. The failure of the
District to follow the applicable rulemaking procedures or requirements in
this Rule shall be presumed to be material; however, the District may rebut
this presumption by showing that the substantial interests of the petitioner
and the fairness of the proceedings have not been impaired.

Within thirty (30) days after the hearing, the hearing officer shall render a
decision and state the reasons therefor in writing.
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(®)

®

Hearings held under this section shall be de novo in nature. The petitioner
has a burden of proving by a preponderance of the evidence that the existing
rule is an invalid exercise of District authority as to the objections raised.
The hearing officer may:

1) Administer oaths and affirmations;

(i1) Rule upon offers of proof and receive relevant evidence;

(iii))  Regulate the course of the hearing, including any pre-hearing
matters;

(iv)  Enter orders; and
) Make or receive offers of settlement, stipulation, and adjustment.
The petitioner and the District shall be adverse parties. Other substantially

affected persons may join the proceedings as intervenors on appropriate
terms which shall not unduly delay the proceedings.

Variances and Waivers. A “variance” means a decision by the District to grant a

modification to all or part of the literal requirements of a rule to a person who is
subject to the rule. A “waiver” means a decision by the District not to apply all or
part of a rule to a person who is subject to the rule. Variances and waivers from
District rules may be granted subject to the following:

(@

(b)

Variances and waivers shall be granted when the person subject to the rule
demonstrates that the purpose of the underlying statute will be or has been
achieved by other means by the person, and when application of the rule
would create a substantial hardship or would violate principles of fairness.
For purposes of this section, "substantial hardship" means a demonstrated
economic, technological, legal, safety-related, or other significant type of
hardship to the person requesting the variance or waiver. For purposes of
this section, "principles of fairness" are violated when the literal application
of a rule affects a particular person in a manner significantly different from
the way it affects other similarly situated persons who are subject to the rule.

A person who is subject to regulation by a District Rule may file a petition
with the District, requesting a variance or waiver from the District’s Rule.
Each petition shall specify:

@) The rule from which a variance or waiver is requested;

(ii) The type of action requested;
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(iii))  The specific facts that would justify a waiver or variance for the
petitioner; and

(iv)  The reason why the variance or the waiver requested would serve
the purposes of the underlying statute.

() The District shall review the petition and may request only that information
needed to clarify the petition or to answer new questions raised by or
directly related to the petition. If the petitioner asserts that any request for
additional information is not authorized by law or by Rule of the District,
the District shall proceed, at the petitioner’s written request, to process the
petition.

(d) The Board shall grant or deny a petition for variance or waiver and shall
announce such disposition at a publicly held meeting of the Board, within
ninety (90) days after receipt of the original petition, the last item of timely
requested additional material, or the petitioner's written request to finish
processing the petition. The District’s statement granting or denying the
petition shall contain a statement of the relevant facts and reasons
supporting the District's action.

(13) Rates, Fees, Rentals and Other Charges. All rates, fees, rentals, or other charges
shall be subject to rulemaking proceedings. Policies adopted by the District which
do not consist of rates, fees, rentals or other charges may be, but are not required to
be, implemented through rulemaking proceedings.

Specific Authority: §§ 190.011(5), 190.011(15), 190.035, Fla. Stat.
Law Implemented: §§_120.54, 190.011(5), 190.035(2), Fla. Stat.
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Rule 3.0

()

@

3)

Competitive Purchase.

Purpose and Scope. In order to comply with Sections 190.033(1) through (3),

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and
maintenance services.

Board Authorization. Except in cases of an Emergency Purchase, a competitive

purchase governed by these Rules shall only be undertaken after authorization by
the Board.

Definitions.

(@

(b)

©

(d)

“Competitive Solicitation” means a formal, advertised procurement
process, other than an Invitation to Bid, Request for Proposals, or Invitation
to Negotiate, approved by the Board to purchase commodities and/or
services which affords vendors fair treatment in the competition for award
of a District purchase contract.

“Continuing Contract” means a contract for Professional Services entered
into in accordance with Section 287.055 of the Florida Statutes, between the
District and a firm, whereby the firm provides Professional Services to the
District for projects in which the costs do not exceed two million dollars
($2,000,000), for a study activity when the fee for such Professional
Services to the District does not exceed two hundred thousand dollars
($200,000), or for work of a specified nature as outlined in the contract with
the District, with no time limitation except that the contract must provide a
termination clause (for example, a contract for general District engineering
services). Firms providing Professional Services under Continuing
Contracts shall not be required to bid against one another.

“Contractual Service” means the rendering by a contractor of its time and
effort rather than the furnishing of specific commodities. The term applies
only to those services rendered by individuals and firms who are
independent contractors. Contractual Services do not include auditing
services, Maintenance Services, or Professional Services as defined in
Section 287.055(2)(a) of the Florida Statutes, and these Rules. Contractual
Services also do not include any contract for the furnishing of labor or
materials for the construction, renovation, repair, modification, or
demolition of any facility, building, portion of building, utility, park,
parking lot, or structure or other improvement to real property entered into
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6.

“Design-Build Contract” means a single contract with a Design-Build Firm
for the design and construction of a public construction project.
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(@

(h)

“Design-Build Firm” means a partnership, corporation or other legal entity
that:

(6)] Is certified under Section 489.119 of the Florida Statutes, to engage
in contracting through a certified or registered general contractor or
a certified or registered building contractor as the qualifying agent;
or

(i) Is certified under Section 471.023 of the Florida Statutes, to practice
or to offer to practice engineering; certified under Section 481.219
of the Florida Statutes, to practice or to offer to practice architecture;
or certified under Section 481.319 of the Florida Statutes, to practice
or to offer to practice landscape architecture.

“Design Criteria Package” means concise, performance-oriented drawings
or specifications for a public construction project. The purpose of the
Design Criteria Package is to furnish sufficient information to permit
Design-Build Firms to prepare a bid or a response to the District’s Request
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract. The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal
description of the site, survey information concerning the site, interior space
requirements, material quality standards, schematic layouts and conceptual
design criteria of the project, cost or budget estimates, design and
construction schedules, site development requirements, provisions for
utilities, stormwater retention and disposal, and parking requirements
applicable to the project. Design Criteria Packages shall require firms to
submit information regarding the qualifications, availability, and past work
of the firms, including the partners and members thereof.

“Design Criteria Professional” means a firm who holds a current certificate
of registration under Chapter 481 of the Florida Statutes, to practice
architecture or landscape architecture, or a firm who holds a current
certificate as a registered engineer under Chapter 471 of the Florida
Statutes, to practice engineering, and who is employed by or under contract
to the District to provide professional architect services, landscape architect
services, or engineering services in connection with the preparation of the
Design Criteria Package.

“Emergency Purchase” means a purchase necessitated by a sudden
unexpected turn of events (for example, acts of God, riot, fires, floods,
hurricanes, accidents, or any circumstances or cause beyond the control of
the Board in the normal conduct of its business), where the Board finds that
the delay incident to competitive purchase would be detrimental to the
interests of the District. This includes, but is not limited to, instances where
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(k)

M

(m)

(n)

the time to competitively award the project will jeopardize the funding for
the project, will materially increase the cost of the project, or will create an
undue hardship on the public health, safety, or welfare.

“Invitation to Bid” is a written or electronically posted solicitation for sealed
bids with the title, date, and hour of the public bid opening designated
specifically and defining the commodity or service involved. It includes
printed instructions prescribing conditions for bidding, qualification,
evaluation criteria, and provides for a manual signature of an authorized
representative. It may include one or more bid alternates.

“Invitation to Negotiate” means a written or electronically posted
solicitation for competitive sealed replies to select one or more vendors with
which to commence negotiations for the procurement of commodities or
services.

“Negotiate” means to conduct legitimate, arm’s length discussions and
conferences to reach an agreement on a term or price.

“Professional Services” means those services within the scope of the
practice of architecture, professional engineering, landscape architecture, or
registered surveying and mapping, as defined by the laws of Florida, or
those services performed by any architect, professional engineer, landscape
architect, or registered surveyor and mapper, in connection with the firm's
or individual's professional employment or practice.

“Proposal (or Reply or Response) Most Advantageous to the District”
means, as determined in the sole discretion of the Board, the proposal, reply,
or response that is:

@) Submitted by a person or firm capable and qualified in all respects
to perform fully the contract requirements, who has the integrity and
reliability to assure good faith performance;

(ii) The most responsive to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation as determined by the Board;
and

(iii)  For a cost to the District deemed by the Board to be reasonable.
“Purchase” means acquisition by sale, rent, lease, lease/purchase, or
installment sale. It does not include transfer, sale, or exchange of goods,

supplies, or materials between the District and any federal, state, regional
or local governmental entity or political subdivision of the State of Florida.
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“Request for Proposals” or “RFP” is a written_or electronically posted
solicitation for sealed proposals with the title, date, and hour of the public
opening designated and requiring the manual signature of an authorized
representative. It may provide general information, applicable laws and
rules, statement of work, functional or general specifications, qualifications,
proposal instructions, work detail analysis, and evaluation criteria as
necessary.

“Responsive and Responsible Bidder” means an entity or individual that has
submitted a bid that conforms in all material respects to the Invitation to Bid
and has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith
performance. “Responsive and Responsible Vendor” means an entity or
individual that has submitted a proposal, reply, or response that conforms
in all material respects to the Request for Proposals, Invitation to Negotiate,
or Competitive Solicitation and has the capability in all respects to fully
perform the contract requirements and the integrity and reliability that will
assure good faith performance. In determining whether an entity or
individual is a Responsive and Responsible Bidder (or Vendor), the District
may consider, in addition to factors described in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation,
the following:

@) The ability and adequacy of the professional personnel employed by
the entity/individual;

(i1) The past performance of the entity/individual for the District and in
other professional employment;

(i)  The willingness of the entity/individual to meet time and budget
requirements;

(iv)  The geographic location of the entity’s/individual’s headquarters or
office in relation to the project;

v) The recent, current, and projected workloads of the
entity/individual;

(vi)  The volume of work previously awarded to the entity/individual,
provided that for a public works project as defined in Section
255.0992, Florida Statutes, the District may not penalize a bidder
for performing a larger volume of construction work for the District
or reward a bidder for performing a smaller volume of construction
work for the District;
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(vil)  Whether the cost components of the bid or proposal are
appropriately balanced; and

(viii) Whether the entity/individual is a certified minority business
enterprise_as defined in Section 287.0943, Florida Statutes.

(@ “Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and
“Responsive Response” all mean a bid, proposal, reply, or response which
conforms in all material respects to the specifications and conditions in the
Invitation to Bid, Request for Proposals, Invitations to Negotiate, or
Competitive Solicitation document and these Rules, and the cost
components of which, if any, are appropriately balanced. A bid, proposal,
reply or response is not responsive if the person or firm submitting it fails
to meet any material requirement relating to the qualifications, financial
stability, or licensing of the bidder.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0992, 255.20, 287.055, Fla. Stat.
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Rule 3.1

(1)

@

©)

Procedure Under the Consultants' Competitive Negotiations Act.

Scope. The following procedures are adopted for the selection of firms or
individuals to provide Professional Services exceeding the thresholds herein
described, for the negotiation of such contracts, and to provide for protest of actions
of the Board under this Rule. As used in this Rule, “Project” means that fixed
capital outlay study or planning activity when basic construction cost is estimated
by the District to exceed the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the
fee for Professional Services is estimated by the District to exceed the threshold
amount provided in Section 287.017 for CATEGORY TWO, as such categories
may be amended or adjusted from time to time.

Qualifying Procedures. In order to be eligible to provide Professional Services to
the District, a consultant must, at the time of receipt of the firm’s qualification
submittal:

(a) Hold all required applicable state professional licenses in good standing;
(b) Hold all required applicable federal licenses in good standing, if any;

(c) Hold a current and active Florida corporate charter or be authorized to do
business in the State of Florida in accordance with Chapter 607 of the
Florida Statutes, if the consultant is a corporation; and

(d) Meet any qualification requirements set forth in the District’s Request for
Qualifications.

Evidence of compliance with this Rule may be submitted with the qualifications, if
requested by the District. In addition, evidence of compliance must be submitted
any time requested by the District.

Public Announcement. Except in cases of valid public emergencies as certified by
the Board, the District shall announce each occasion when Professional Services
are required for a Project or a Continuing Contract by publishing a notice providing
a general description of the Project, or the nature of the Continuing Contract, and
the method for interested consultants to apply for consideration. The notice shall
appear in at least one (1) newspaper of general circulation in the District and in
such other places as the District deems appropriate. The notice must allow at least
fourteen (14) days for submittal of qualifications from the date of publication. The
District may maintain lists of consultants interested in receiving such notices. These
consultants are encouraged to submit annually statements of qualifications and
performance data. The District shall make reasonable efforts to provide copies of
any notices to such consultants, but the failure to do so shall not give such
consultants any bid protest or other rights or otherwise disqualify any otherwise
valid procurement process. The Board has the right to reject any and all
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qualifications, and such reservation shall be included in the published notice.
Consultants not receiving a contract award shall not be entitled to recover from the
District any costs of qualification package preparation or submittal.

Competitive Selection.

(@)

(b)

(©)

(d)

The Board shall review and evaluate the data submitted in response to the
notice described in section (3) of this Rule regarding qualifications and
performance ability, as well as any statements of qualifications on file. The
Board shall conduct discussions with, and may require public presentation
by consultants regarding their qualifications, approach to the Project, and
ability to furnish the required services. The Board shall then select and list
the consultants, in order of preference, deemed to be the most highly
capable and qualified to perform the required Professional Services, after
considering these and other appropriate criteria:

@1 The ability and adequacy of the professional personnel employed by
each consultant;

(ii)  Whether a consultant is a certified minority business enterprise;
(iii)  Each consultant’s past performance;

(iv)  The willingness of each consultant to meet time and budget
requirements;

W) The geographic location of each consultant's headquarters, office
and personnel in relation to the project;

(vi)  Therecent, current, and projected workloads of each consultant; and

(vii) The volume of work previously awarded to each consultant by the
District.

Nothing in these Rules shall prevent the District from evaluating and
eventually selecting a consultant if less than three (3) Responsive
qualification packages, including packages indicating a desire not to
provide Professional Services on a given Project, are received.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

Notice of the rankings adopted by the Board, including the rejection of some
or all qualification packages, shall be provided in writing to all consultants
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(6)

by United States Mail, hand delivery, glectronic mail, or overnight delivery

/[
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service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s ranking decisions under this Rule shall
be in accordance with the procedures set forth in Rule 3.11.

Competitive Negotiation.

(@)

(b)

©

(d)

After the Board has authorized the beginning of competitive negotiations,
the District may begin such negotiations with the firm listed as most
qualified to perform the required Professional Services at a rate or amount
of compensation which the Board determines is fair, competitive, and
reasonable.

In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for
more than the threshold amount provided in Section 287.017 of the Florida
Statutes, for CATEGORY FOUR, the firm receiving the award shall be
required to execute a truth-in-negotiation certificate stating that "wage rates
and other factual unit costs supporting the compensation are accurate,
complete and current at the time of contracting." In addition, any
professional service contract under which such a certificate is required, shall
contain a provision that "the original contract price and any additions
thereto, shall be adjusted to exclude any significant sums by which the
Board determines the contract price was increased due to inaccurate,
incomplete, or noncurrent wage rates and other factual unit costs."

Should the District be unable to negotiate a satisfactory agreement with the
firm determined to be the most qualified at a price deemed by the District
to be fair, competitive, and reasonable, then negotiations with that firm shall
be terminated and the District shall immediately begin negotiations with the
second most qualified firm. Ifa satisfactory agreement with the second firm
cannot be reached, those negotiations shall be terminated and negotiations
with the third most qualified firm shall be undertaken.

Should the District be unable to negotiate a satisfactory agreement with one
of the top three (3) ranked consultants, additional firms shall be selected by
the District, in order of their competence and qualifications. Negotiations
shall continue, beginning with the first-named firm on the list, until an
agreement is reached or the list of firms is exhausted.

Contracts; Public Records. In accordance with Florida law, each contract entered

into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.
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@) Continuing Contract. Nothing in this Rule shall prohibit a Continuing Contract
between a consultant and the District.

®) Emergency Purchase. The District may make an Emergency Purchase without
complying with these Rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat.

30



Rule 3.2

Procedure Regarding Auditor Selection.

In order to comply with the requirements of Section 218.391 of the Florida Statutes, the
following procedures are outlined for selection of firms or individuals to provide Auditing
Services and for the negotiation of such contracts. For audits required under Chapter 190
ofthe Florida Statutes but not meeting the thresholds of Chapter 218 of the Florida Statutes,
the District need not follow these procedures but may proceed with the selection of a firm
or individual to provide Auditing Services and for the negotiation of such contracts in the
manner the Board determines is in the best interests of the District.

(1)

@

3)

Definitions.

(a) "Auditing Services" means those services within the scope of the practice
of a certified public accounting firm licensed under Chapter 473 of the
Florida Statutes, and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of
Accountancy.

(b) "Committee" means the auditor selection committee appointed by the Board
as described in section (2) of this Rule.

Establishment of Auditor Selection Committee. Prior to a public announcement
under section (4) of this Rule that Auditing Services are required, the Board shall
establish an auditor selection committee (“Committee”), the primary purpose of
which is to assist the Board in selecting an auditor to conduct the annual financial
audit required by Section 218.39 of the Florida Statutes. The Committee shall
include at least three individuals, at least one of which must also be a member of
the Board. The establishment and selection of the Committee must be conducted
at a publicly noticed and held meeting of the Board. The Chairperson of the
Committee must be a member of the Board. An employee, a chief executive officer,
or a chief financial officer of the District may not serve as a member of the
Committee; provided however such individual may serve the Committee in an
advisory capacity.

Establishment of Minimum Qualifications and Evaluation Criteria. Prior to a
public announcement under section (4) of this Rule that Auditing Services are
required, the Committee shall meet at a publicly noticed meeting to establish
minimum qualifications and factors to use for the evaluation of Auditing Services
to be provided by a certified public accounting firm licensed under Chapter 473 of
the Florida Statutes, and qualified to conduct audits in accordance with government
auditing standards as adopted by the Florida Board of Accountancy.

(a) Minimum Qualifications. In order to be eligible to submit a proposal, a firm
must, at all relevant times including the time of receipt of the proposal by
the District:
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(6)] Hold all required applicable state professional licenses in good
standing;

(ii) Hold all required applicable federal licenses in good standing, if
any;

(iii))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the proposer is a corporation; and

(iv) Meet any pre-qualification requirements established by the
Committee and set forth in the RFP or other specifications.

Ifrequested in the RFP or other specifications, evidence of compliance with
the minimum qualifications as established by the Committee must be
submitted with the proposal.

(b) Evaluation Criteria. The factors established for the evaluation of Auditing
Services by the Committee shall include, but are not limited to:

@) Ability of personnel;
(i1) Experience;
(iii)  Ability to furnish the required services; and

(iv)  Such other factors as may be determined by the Committee to be
applicable to its particular requirements.

The Committee may also choose to consider compensation as a factor. If the
Committee establishes compensation as one of the factors, compensation shall not
be the sole or predominant factor used to evaluate proposals.

Public Announcement. After identifying the factors to be used in evaluating the
proposals for Auditing Services as set forth in section (3) of this Rule, the
Committee shall publicly announce the opportunity to provide Auditing Services.
Such public announcement shall include a brief description of the audit and how
interested firms can apply for consideration and obtain the RFP. The notice shall
appear in at least one (1) newspaper of general circulation in the District and the
county in which the District is located. The public announcement shall allow for
at least seven (7) days for the submission of proposals.

Request for Proposals. The Committee shall provide interested firms with a
Request for Proposals (“RFP”). The RFP shall provide information on how
proposals are to be evaluated and such other information the Committee determines
is necessary for the firm to prepare a proposal. The RFP shall state the time and
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place for submitting proposals.

Committee’s Evaluation of Proposals and Recommendation. The Committee shall
meet at a publicly held meeting that is publicly noticed at least seven (7) days in

/E
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advance of the meeting to evaluate all qualified proposals and may, as part of the
evaluation, require that each interested firm provide a public presentation where the
Committee may conduct discussions with the firm, and where the firm may present
information, regarding the firm’s qualifications. At the public meeting, the
Committee shall rank and recommend in order of preference no fewer than three
firms deemed to be the most highly qualified to perform the required services after
considering the factors established pursuant to subsection (3)(b) of this Rule. If
fewer than three firms respond to the RFP or if no firms respond to the RFP, the
Committee shall recommend such firm as it deems to be the most highly qualified.
Notwithstanding the foregoing, the Committee may recommend that any and all
proposals be rejected.

Board Selection of Auditor.

(a) Where compensation was not selected as a factor used in evaluating the
proposals, the Board shall negotiate with the firm ranked first and inquire
of that firm as to the basis of compensation. If the Board is unable to
negotiate a satisfactory agreement with the first ranked firm at a price
deemed by the Board to be fair, competitive, and reasonable, then
negotiations with that firm shall be terminated and the Board shall
immediately begin negotiations with the second ranked firm. If a
satisfactory agreement with the second ranked firm cannot be reached, those
negotiations shall be terminated and negotiations with the third ranked firm
shall be undertaken. The Board may reopen formal negotiations with any
one of the three top-ranked firms, but it may not negotiate with more than
one firm at a time. If the Board is unable to negotiate a satisfactory
agreement with any of the selected firms, the Committee shall recommend
additional firms in order of the firms’ respective competence and
qualifications. Negotiations shall continue, beginning with the first-named
firm on the list, until an agreement is reached or the list of firms is
exhausted.

(b) Where compensation was selected as a factor used in evaluating the
proposals, the Board shall select the highest-ranked qualified firm or
document in its public records the reason for not selecting the highest-
ranked qualified firm.

() In negotiations with firms under this Rule, the Board may allow the District

Manager, District Counsel, or other designee to conduct negotiations on its
behalf.
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(d) Notwithstanding the foregoing, the Board may reject any or all proposals.
The Board shall not consider any proposal, or enter into any contract for
Auditing Services, unless the proposed agreed-upon compensation is
reasonable to satisfy the requirements of Section 218.39 of the Florida
Statutes, and the needs of the District.

®) Contract. Any agreement reached under this Rule shall be evidenced by a written
contract, which may take the form of an engagement letter signed and executed by
both parties. The written contract shall include all provisions and conditions of the
procurement of such services and shall include, at a minimum, the following:

(a) A provision specifying the services to be provided and fees or other
compensation for such services;

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of
the contract;

() A provision setting forth deadlines for the auditor to submit a preliminary
draft audit report to the District for review and to submit a final audit report
no later than June 30 of the fiscal year that follows the fiscal year for which
the audit is being conducted;

(d) A provision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed. The
maximum contract period including renewals shall be five (5) years. A
renewal may be done without the use of the auditor selection procedures
provided in this Rule but must be in writing.

(e) Provisions required by law that require the auditor to comply with public
records laws.

) Notice of Award. Once a negotiated agreement with a firm or individual is reached,
or the Board authorizes the execution of an agreement with a firm where
compensation was a factor in the evaluation of proposals, notice of the intent to
award, including the rejection of some or all proposals, shall be provided in writing

to all proposers by United States Mail, hand delivery, glectronic mail, or overnight //[ Deleted: facsimile

delivery service. The notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that effect.
Protests regarding the award of contracts under this Rule shall be as provided for
in Rule 3.11. No proposer shall be entitled to recover any costs of proposal
preparation or submittal from the District.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 218.33, 218.391, Fla. Stat.
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Scope. The purchases of life, health, accident, hospitalization, legal expense, or
annuity insurance, or all of any kinds of such insurance for the officers and
employees of the District, and for health, accident, hospitalization, and legal
expenses upon a group insurance plan by the District, shall be governed by this
Rule. This Rule does not apply to the purchase of any other type of insurance by
the District, including but not limited to liability insurance, property insurance, and
directors and officers insurance. Nothing in this Rule shall require the District to
purchase insurance.

Procedure. For a purchase of insurance within the scope of these Rules, the
following procedure shall be followed:

(a) The Board shall cause to be prepared a Notice of Invitation to Bid.

(b) Notice of the Invitation to Bid shall be advertised at least once in a
newspaper of general circulation within the District. The notice shall allow
at least fourteen (14) days for submittal of bids.

() The District may maintain a list of persons interested in receiving notices of
Invitations to Bid. The District shall make reasonable efforts to provide
copies of any notices to such persons, but the failure to do so shall not give
such consultants any bid protest or other rights or otherwise disqualify any
otherwise valid procurement process.

(d) Bids shall be opened at the time and place noted in the Invitation to Bid.

(e) If only one (1) response to an Invitation is received, the District may
proceed with the purchase. If no response to an Invitation to Bid is received,
the District may take whatever steps are reasonably necessary in order to
proceed with the purchase.

® The Board has the right to reject any and all bids and such reservations shall
be included in all solicitations and advertisements.

(2) Simultaneously with the review of the submitted bids, the District may
undertake negotiations with those companies that have submitted
reasonable and timely bids and, in the opinion of the District, are fully
qualified and capable of meeting all services and requirements. Bid
responses shall be evaluated in accordance with the specifications and
criteria contained in the Invitation to Bid; in addition, the total cost to the
District, the cost, if any, to the District officers, employees, or their
dependents, yelevant business presence and capability to service the

District's needs, and the ability of the company to guarantee premium

Deleted: the geographic location of the company’s
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stability may be considered. A contract to purchase insurance shall be
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awarded to that company whose response to the Invitation to Bid best meets
the overall needs of the District, its officers, employees, and/or dependents.

(h) Notice of the intent to award, including rejection of some or all bids, shall
be provided in writing to all bidders by United States Mail, by hand
delivery, or by overnight delivery service. The notice shall include the
following statement: "Failure to file a protest within the time prescribed in
Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules," or wording to that effect. Protests of the
District’s procurement of insurance under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 112.08, Fla. Stat.
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Rule 3.4
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Pre-qualification

Scope. In its discretion, the District may undertake a pre-qualification process in
accordance with this Rule for vendors to provide construction services, goods,
supplies, and materials, Contractual Services, and maintenance services.

Procedure. When the District seeks to pre-qualify vendors, the following
procedures shall apply:

(@
(b)

(©

(d)

(®)

The Board shall cause to be prepared a Request for Qualifications.

For construction services exceeding the thresholds described in Section
255.20 of the Florida Statutes, the Board must advertise the proposed
Dprequalification criteria and procedures and allow at least seven (7) days’

//[
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notice of the public hearing for comments on such pre-qualification criteria
and procedures. At such public hearing, potential vendors may object to
such pre-qualification criteria and procedures. Following such public
hearing, the Board shall formally adopt pre-qualification criteria and
procedures prior to the advertisement of the Request for Qualifications for
construction services.

The Request for Qualifications shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall allow at least seven (7)
days for submittal of qualifications for goods, supplies and materials,
Contractual Services, maintenance services, and construction services
under two hundred fifty thousand dollars ($250,000). The notice shall allow
at least twenty-one (21) days for submittal of qualifications for construction
services estimated to cost over two hundred fifty thousand dollars
($250,000) and thirty (30) days for construction services estimated to cost
over five hundred thousand dollars ($500,000).

The District may maintain lists of persons interested in receiving notices of
Requests for Qualifications. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, fo persons who provide their name and address to the District

al
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Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any pre-qualification determination or
contract awarded in accordance with these Rules and shall not be a basis for
a protest of any pre-qualification determination or contract award.

If the District has pre-qualified vendors for a particular category of
purchase, at the option of the District, only those persons who have been
pre-qualified will be eligible to submit bids, proposals, replies or responses
in response to the applicable Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation.
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In order to be eligible to submit qualifications, a firm or individual must, at
the time of receipt of the qualifications:

(6)] Hold all required applicable state professional licenses in good
standing;

(ii) Hold all required applicable federal licenses in good standing, if
any;

(iii))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Request for Qualifications.

Evidence of compliance with these Rules must be submitted with the
qualifications if required by the District. Failure to submit evidence of
compliance when required may be grounds for rejection of the
qualifications.

Qualifications shall be presented to the Board, or a committee appointed by
the Board, for evaluation in accordance with the Request for Qualifications
and this Rule. Minor variations in the qualifications may be waived by the
Board. A variation is minor if waiver of the variation does not create a
competitive advantage or disadvantage of a material nature.

All vendors determined by the District to meet the pre-qualification
requirements shall be pre-qualified. To assure full understanding of the
responsiveness to the requirements contained in a Request for
Qualifications, discussions may be conducted with qualified vendors.
Vendors shall be accorded fair treatment prior to the submittal date with
respect to any opportunity for discussion and revision of qualifications. For
construction services, any contractor pre-qualified and considered eligible
by the Department of Transportation to bid to perform the type of work the
project entails shall be presumed to be qualified to perform the project.

The Board shall have the right to reject all qualifications if there are not
enough to be competitive or if rejection is determined to be in the best
interest of the District. No vendor shall be entitled to recover any costs of
qualification preparation or submittal from the District.

Notice of intent to pre-qualify, including rejection of some or all

qualifications, shall be provided in writing to all vendors by United States Mail,
electronic mail, hand delivery, or overnight delivery service. The notice shall

/£
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include the following statement: "Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of proceedings
under those Rules," or wording to that effect. Protests of the District’s pre-
qualification decisions under this Rule shall be in accordance with the procedures
set forth in Rule 3.11; provided however, protests related to the pre-qualification
criteria and procedures for construction services shall be resolved in accordance
with section (2)(b) of this Rule and Section 255.20(1)(b) of the Florida Statutes.

Suspension, Revocation, or Denial of Qualification

(a) The District, for good cause, may deny, suspend, or revoke a prequalified
vendor’s pre-qualified status. A suspension, revocation, or denial for good
cause shall prohibit the vendor from bidding on any District construction
contract for which qualification is required, shall constitute a determination of
non-responsibility to bid on any other District construction or maintenance
contract, and shall prohibit the vendor from acting as a material supplier or
subcontractor on any District contract or project during the period of
suspension, revocation, or denial. Good cause shall include the following:

i.

ii.

iii.

iv.

Vi.

Vii.

One of the circumstances specified under Section 337.16(2), Florida

—
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Statutes, has occurred.

Affiliated contractors submitted more than one proposal for the same
work. In this event the pre-qualified status of all of the affiliated bidders
will be revoked, suspended, or denied. All bids of affiliated bidders will
be rejected.

The vendor made or submitted false, deceptive, or fraudulent
statements, certifications, or materials in any claim for payment or any
information required by any District contract.

The vendor or its affiliate defaulted on any contract or a contract surety
assumed control of financial responsibility for any contract of the
vendor.

The vendor’s qualification to bid is suspended, revoked, or denied by
any other public or semi-public entity, or the vendor has been the subject
of a civil enforcement proceeding or settlement involving a public or
semi-public entity.

The vendor failed to comply with contract or warranty requirements or
failed to follow District direction in the performance of a contract.

The vendor failed to timely furnish all contract documents required by
the contract specifications, special provisions, or by any state or federal
statutes or regulations. If the vendor fails to furnish any of the subject
contract documents by the expiration of the period of suspension,
revocation, or denial set forth above, the vendor’s pre-qualified status
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shall remain suspended, revoked, or denied until the documents are
furnished.

viii. The vendor failed to notify the District within 10 days of the vendor, or
any of its affiliates, being declared in default or otherwise not
completing work on a contract or being suspended from qualification to
bid or denied qualification to bid by any other public or semi-public
agency.

ix. The vendor did not pay its subcontractors or suppliers in a timely
manner or in compliance with contract documents.

x. The vendor has demonstrated instances of poor or unsatisfactory
performance, deficient management resulting in project delay, poor
quality workmanship, a history of payment of liquidated damages,
untimely completion of projects, uncooperative attitude, contract
litigation, inflated claims or defaults.

xi. An affiliate of the vendor has previously been determined by the District
to be non-responsible, and the specified period of suspension,
revocation, denial, or non-responsibility remains in effect.

xii. The vendor or affiliate(s) has been convicted of a contract crime.

1. The term “contract crime” means any violation of state or federal
antitrust laws with respect to a public contract or any violation
of any state or federal law involving fraud, bribery, collusion,
conspiracy, or material misrepresentation with respect to a
public contract.

2. The term “convicted” or “conviction” means a finding of guilt
or a conviction of a contract crime, with or without an
adjudication of guilt, in any federal or state trial court of record
as a result of a jury verdict, nonjury trial, or entry of a plea of
guilty or nolo contendere.

xiii. Any other circumstance constituting “good cause” under Section
337.16(2), Florida Statutes, exists.

(b) The pre-qualified status of a contractor found delinquent under Section
337.16(1). Florida Statutes, shall be denied, suspended, or revoked. A denial,
suspension, or revocation shall prohibit the vendor from being a subcontractor
on District work during the period of denial, suspension, or revocation, except
when a prime contractor’s bid has used prices of a subcontractor who becomes
disqualified after the bid, but before the request for authorization to sublet is
presented.

(c) The District shall inform the vendor in writing of its intent to deny, suspend, or
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revoke its pre-qualified status and inform the vendor of its right to a hearing,
the procedure which must be followed, and the applicable time limits. If a
hearing is requested within ten (10) days after the receipt of the notice of intent,
the hearing shall be held within thirty (30) days after receipt by the District of
the request for the hearing. The decision shall be issued in writing within fifteen
(15) business days after the hearing.

(d) Such suspension or revocation shall not affect the vendor’s obligations under

any preexisting contract.

(e) If a contractor’s pre-qualified status is revoked, suspended, or denied and the

®

contractor receives an additional period of revocation, suspension, or denial of
its pre-qualified status, the time periods will run consecutively.

In the case of contract crimes, the vendor’s pre-qualified status under this Rule
shall be revoked indefinitely. For all violations of Rule 3.4(3)(a) other than for
the vendor’s conviction for contract crimes, the revocation, denial, or
suspension of a vendor’s pre-qualified status under this Rule shall be for a
specific period of time based on the seriousness of the deficiency.

Examples of factors affecting the seriousness of a deficiency are:
i. Impacts on project schedule, cost, or quality of work;
i1. Unsafe conditions allowed to exist;
iii. Complaints from the public;
iv. Delay or interference with the bidding process;
v. The potential for repetition;
vi. Integrity of the public contracting process;

vii. Effect on the health, safety, and welfare of the public.

(g) The District shall deny or revoke the pre-qualified status of any contractor and

its affiliates for a period of 36 months when it is determined by the District that
the contractor has, subsequent to January 1, 1978. been convicted of a contract
crime within the jurisdiction of any state or federal court. Any such contractor
shall not act as a prime contractor, material supplier, subcontractor, or
consultant on any District contract or project during the period of denial or
revocation.

Reapplication and Reinstatement

(a) A contractor whose qualification to bid has been revoked or denied because of

contract crime may, at any time after revocation or denial, file a petition for
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(5)

reapplication or reinstatement. However, a contractor may not petition for
reapplication or reinstatement for a period of 24 months after revocation or
denial for a subsequent conviction occurring within 10 years of a previous
denial or revocation for contract crime.

(b) If'the petition for reapplication or reinstatement is denied, the contractor cannot
petition for a subsequent hearing for a period of nine months following the date
of the final order of revocation or denial.

(c) If the petition for reapplication or reinstatement is granted, the contractor must
file a current Application for Qualification with the Contracts Administration
Office. Reinstatement shall not be effective until issuance of a Certificate of

Qualification.

Emergency Suspension and Revocation

(a) The District may summarily issue an emergency suspension of a contractor’s
qualification to bid if it finds that imminent danger exists to the public health,
safety, or welfare.

(b) The written notice of emergency suspension shall state the specific facts and

reasons for finding an imminent danger to the public health, safety. or welfare

exists.

(c) The District, within 10 days of the emergency suspension, shall initiate formal
suspension or revocation proceedings in compliance with Rule 3.4(3), except
the 10-day notice requirement shall not be construed to prevent a hearing at the
earliest time practicable upon request of the aggrieved party.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0525, 255.20, Fla. Stat.; §§ 14-22.012, 14-22.0121, 14-22.014, Fla. Admin. Code.
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Rule 3.5
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Construction Contracts, Not Design-Build.

Scope. All contracts for the construction or improvement of any building, structure,
or other public construction works authorized by Chapter 190 of the Florida
Statutes, the costs of which are estimated by the District in accordance with
generally accepted cost accounting principles to be in excess of the threshold
amount for applicability of Section 255.20 of the Florida Statutes, as that amount
may be indexed or amended from time to time, shall be let under the terms of these
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may
be amended from time to time. A project shall not be divided solely to avoid the
threshold bidding requirements.

Procedure. When a purchase of construction services is within the scope of this
Rule, the following procedures shall apply:

(@

(b)

(©)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation in the District and in the county in which
the District is located. The notice shall also include the amount of the bid
bond, if one is required. The notice shall allow at least twenty-one (21) days
for submittal of sealed bids, proposals, replies, or responses, unless the
Board, for good cause, determines a shorter period of time is appropriate.
Any project projected to cost more than five hundred thousand dollars
($500,000) must be noticed at least thirty (30) days prior to the date for
submittal of bids, proposals, replies, or responses. If the Board has
previously pre-qualified contractors pursuant to Rule 3.4 and determined
that only the contractors that have been pre-qualified will be permitted to
submit bids, proposals, replies, and responses, the Notice of Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation need not be published. Instead, the Notice of Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation
shall be sent to the pre-qualified contractors by United States Mail,
electronic mail, hand delivery, or overnight delivery service.

—
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The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, fo persons who provide their name and address to the District
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Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.
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If the District has pre-qualified providers of construction services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, or responses to Invitations
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive
Solicitations.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(6)] Hold all required applicable state professional licenses in good
standing;

(ii) Hold all required applicable federal licenses in good standing, if
any;

(iii)  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the bidder is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Any contractor that has been found guilty by a court of competent
jurisdiction of any violation of federal labor or employment tax laws
regarding subjects including but not limited to, reemployment assistance,
safety, tax withholding, worker’s compensation, unemployment tax, social
security and Medicare tax, wage or hour, or prevailing rate laws within the
past five (5) years shall be deemed ineligible by the District to submit a bid,

/[
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response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response, if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses, or the portions of which that include
the price, shall be publicly opened at a meeting noticed in accordance with
Rule 1.3, and at which at least one district representative is present. The
name of each bidder and the price submitted in the bid shall be announced
at such meeting and shall be made available upon request. Minutes should
be taken at the meeting and maintained by the District. Bids, proposals,
replies, and responses shall be evaluated in accordance with the respective
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation and these Rules. Minor variations in the bids,
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(k)

proposals, replies, or responses may be waived by the Board. A variation
is minor if waiver of the variation does not create a competitive advantage
or disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board, provided such corrections do not
result in a material change to the bid amount or create an unfair advantage.
Bids and proposals may not be modified or supplemented after opening;
provided however, additional information may be requested and/or
provided to evidence compliance, make non-material modifications,
clarifications, or supplementations, and as otherwise permitted by Florida
law.

The lowest Responsive Bid submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No contractor shall be
entitled to recover any costs of bid, proposal, response, or reply preparation
or submittal from the District.

The Board may require potential contractors to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses, shall be provided in writing to all contractors by
United States Mail, electronic mail, hand delivery, or overnight delivery

—
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service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s purchase of construction services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase construction services or may reject the
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bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of construction services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the construction services without
further competitive selection processes.

Sole Source; Government. Construction services that are only available from a
single source are exempt from this Rule. Construction services provided by
governmental agencies are exempt from this Rule. This Rule shall not apply to the
purchase of construction services, which may include goods, supplies, or materials,
that are purchased under a federal, state, or local government contract that has been
competitively procured by such federal, state, or local government in a manner
consistent with the material procurement requirements of these Rules. A contract
for construction services is exempt from this Rule if state or federal law prescribes
with whom the District must contract or if the rate of payment is established during
the appropriation process.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules only when there exists an immediate and serious need
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for construction services that cannot be met through normal procurement methods
and the lack of such services would seriously threaten: (i) the District’s ability to
perform essential services: (ii) the preservation or protection of property or
improvements; or (iii) the health, safety, or welfare of any person. The fact that an
Emergency Purchase has occurred or is necessary, along with a detailed description
of the basis for the emergency determination, shall be noted in the minutes of the
next Board Meeting.

Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

(b) The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become

available exceeds the time within which the funding source must be spent;

() The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contract; or

(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
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that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.

Rule 3.6 Construction Contracts, Design-Build.

@) Scope. The District may utilize Design-Build Contracts for any public construction
project for which the Board determines that use of such contract is in the best
interest of the District. When letting a Design-Build Contract, the District shall use
the following procedure:

2) Procedure.

(a) The District shall utilize a Design Criteria Professional meeting the
requirements of Section 287.055(2)(k) of the Florida Statutes, when
developing a Design Criteria Package, evaluating the proposals and
qualifications submitted by Design-Build Firms, and determining
compliance of the project construction with the Design Criteria Package.
The Design Criteria Professional may be an employee of the District, may
be the District Engineer selected by the District pursuant to Section 287.055
of the Florida Statutes, or may be retained pursuant to Rule 3.1. The Design
Criteria Professional is not eligible to render services under a Design-Build
Contract executed pursuant to the Design Criteria Package.

(b) A Design Criteria Package for the construction project shall be prepared and
sealed by the Design Criteria Professional. If the project utilizes existing
plans, the Design Criteria Professional shall create a Design Criteria
Package by supplementing the plans with project specific requirements, if
any.

(c) The Board may either choose to award the Design-Build Contract pursuant
to the competitive proposal selection process set forth in Section 287.055(9)
of the Florida Statutes, or pursuant to the qualifications-based selection
process pursuant to Rule 3.1.

(1) Qualifications-Based Selection. If the process set forth in Rule 3.1
is utilized, subsequent to competitive negotiations, a guaranteed
maximum price and guaranteed completion date shall be
established.

(i1) Competitive Proposal-Based Selection. If the competitive proposal
selection process is utilized, the Board, in consultation with the
Design Criteria Professional, shall establish the criteria, standards
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and procedures for the evaluation of Design-Build Proposals based
on price, technical, and design aspects of the project, weighted for
the project. After a Design Criteria Package and the standards and
procedures for evaluation of proposals have been developed,
competitive proposals from qualified firms shall be solicited
pursuant to the design criteria by the following procedure:

1. A Request for Proposals shall be advertised at least once in
anewspaper of general circulation in the county in which the
District is located. The notice shall allow at least twenty-one
(21) days for submittal of sealed proposals, unless the Board,
for good cause, determines a shorter period of time is
appropriate. Any project projected to cost more than five
hundred thousand dollars ($500,000) must be noticed at least
thirty (30) days prior to the date for submittal of proposals.

2. The District may maintain lists of persons interested in
receiving notices of Requests for Proposals. The District
shall make a good faith effort to provide written notice, by

electronic mail, United States Mail, or hand delivery, fo A Deleted: or facsimile,

persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any contract
awarded in accordance with this Rule and shall not be a basis
for a protest of any contract award.

3. In order to be eligible to submit a proposal, a firm must, at
the time of receipt of the proposals:

a. Hold the required applicable state professional
licenses in good standing, as defined by Section
287.055(2)(h) of the Florida Statutes;

b. Hold all required applicable federal licenses in good
standing, if any;

c. Hold a current and active Florida corporate charter or
be authorized to do business in the State of Florida in
accordance with Chapter 607 of the Florida Statutes,
if the proposer is a corporation;

d. Meet any special pre-qualification requirements set

forth in the Request for Proposals and Design
Criteria Package.
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Any contractor that has been found guilty by a court of any
violation of federal labor or employment tax laws regarding
subjects including but not limited to reemployment
assistance, safety, tax withholding, worker’s compensation,
unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past five (5) years
may be considered ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted
with the proposal if required by the District. Failure to
submit evidence of compliance when required may be
grounds for rejection of the proposal.

The proposals, or the portions of which that include the
price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district
representative is present. The name of each bidder and the
price submitted in the bid shall be announced at such
meeting and shall be made available upon request. Minutes
should be taken at the meeting and maintained by the
District. In consultation with the Design Criteria
Professional, the Board shall evaluate the proposals received
based on evaluation criteria and procedures established prior
to the solicitation of proposals, including but not limited to
qualifications, availability, and past work of the firms and
the partners and members thereof. The Board shall then
select no fewer than three (3) Design-Build Firms as the
most qualified.

The Board shall have the right to reject all proposals if the
proposals are too high, or rejection is determined to be in the
best interest of the District. No vendor shall be entitled to
recover any costs of proposal preparation or submittal from
the District.

If less than three (3) Responsive Proposals are received, the
District may purchase design-build services or may reject the
proposals for lack of competitiveness. If no Responsive
Proposals are received, the District may proceed with the
procurement of design-build services in the manner the
Board determines is in the best interests of the District,
which may include but is not limited to a direct purchase of
the design-build services without further competitive
selection processes.
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Notice of the rankings adopted by the Board, including the
rejection of some or all proposals, shall be provided in
writing to all consultants by United States Mail, hand
delivery, glectronic mail, or overnight delivery service. The
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notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules
of the District shall constitute a waiver of proceedings under
those Rules," or wording to that effect. Protests of the
District’s rankings under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

The Board shall negotiate a contract with the firm ranking
the highest based on the evaluation standards and shall
establish a price which the Board determines is fair,
competitive and reasonable. Should the Board be unable to
negotiate a satisfactory contract with the firm considered to
be the most qualified at a price considered by the Board to
be fair, competitive, and reasonable, negotiations with that
firm must be terminated. The Board shall then undertake
negotiations with the second most qualified firm, based on
the ranking by the evaluation standards. Should the Board
be unable to negotiate a satisfactory contract with the firm
considered to be the second most qualified at a price
considered by the Board to be fair, competitive, and
reasonable, negotiations with that firm must be terminated.
The Board shall then undertake negotiations with the third
most qualified firm. Should the Board be unable to negotiate
a satisfactory contract with the firm considered to be the
third most qualified at a price considered by the Board to be
fair, competitive, and reasonable, negotiations with that firm
must be terminated.  Should the Board be unable to
negotiate a satisfactory contract with any of the selected
firms, the Board shall select additional firms in order of their
rankings based on the evaluation standards and continue
negotiations until an agreement is reached or the list of firms
is exhausted.

After the Board contracts with a firm, the firm shall bring to
the Board for approval, detailed working drawings of the
project.

The Design Criteria Professional shall evaluate the
compliance of the detailed working drawings and project
construction with the Design Criteria Package and shall
provide the Board with a report of the same.
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3) Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

“) Emergency Purchase. The Board may, in case of public emergency, declare an
emergency and immediately proceed with negotiations with the best qualified
Design-Build Firm available at the time. The fact that an Emergency Purchase has
occurred shall be noted in the minutes of the next Board meeting.

) Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

(b) The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

() The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contractor; or

(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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Rule 3.7
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Payment and Performance Bonds.

Scope. This Rule shall apply to contracts for the construction of a public building,
for the prosecution and completion of a public work, or for repairs upon a public
building or public work and shall be construed in addition to terms prescribed by
any other Rule that may also apply to such contracts.

Required Bond. Upon entering into a contract for any of the services described in
section (1) of this Rule in excess of $200,000, the Board should require that the
contractor, before commencing the work, execute and record a payment and
performance bond in an amount equal to the contract price. Notwithstanding the
terms of the contract or any other law, the District may not make payment to the
contractor until the contractor has provided to the District a certified copy of the
recorded bond.

Discretionary Bond. At the discretion of the Board, upon entering into a contract
for any of the services described in section (1) of this Rule for an amount not
exceeding $200,000, the contractor may be exempted from executing a payment
and performance bond.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 255.05, Fla. Stat.
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Rule 3.8
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@

Goods, Supplies, and Materials.

Purpose and Scope. All purchases of goods, supplies, or materials exceeding the
amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
FOUR, shall be purchased under the terms of this Rule. Contracts for purchases of
“goods, supplies, and materials” do not include printing, insurance, advertising, or
legal notices. A contract involving goods, supplies, or materials plus maintenance
services may, in the discretion of the Board, be treated as a contract for maintenance
services. However, a purchase shall not be divided solely in order to avoid the
threshold bidding requirements.

Procedure. When a purchase of goods, supplies, or materials is within the scope of
this Rule, the following procedures shall apply:

(@

(b)

(©

(d)

(©

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount of
the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
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Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of goods, supplies, and materials,
then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(ii)) Hold all required applicable federal licenses in good standing, if any;
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(iii)) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Any firm or individual whose principal place of business is outside the State
of Florida must also submit a written opinion of an attorney at law licensed
to practice law in that foreign state, as to the preferences, if any or none,
granted by the law of that foreign state to business entities whose principal
places of business are in that foreign state, in the letting of any or all public
contracts. Failure to submit such a written opinion or submission of a false
or misleading written opinion may be grounds for rejection of the bid,
proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and this Rule. Minor variations in the bids, proposals, replies,
or responses may be waived by the Board. A variation is minor if waiver of
the variation does not create a competitive advantage or disadvantage of a
material nature. Mistakes in arithmetic extension of pricing may be
corrected by the Board. Bids and proposals may not be modified or
supplemented after opening; provided however, additional information may
be requested and/or provided to evidence compliance, make non-material
modifications, clarifications, or supplementations, and as otherwise
permitted by Florida law.

The lowest Responsive Bid, after taking into account the preferences
provided for in this subsection, submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation shall be accepted. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which does
not grant a preference in competitive purchase to businesses whose
principal place of business are in that foreign state, the lowest Responsible
and Responsive Bidder whose principal place of business is in the State of
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(k)

Florida shall be awarded a preference of five percent, (5%). If the lowest
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Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which grants
a preference in competitive purchase to businesses whose principal place of
business are in that foreign state, the lowest Responsible and Responsive
Bidder whose principal place of business is in the State of Florida shall be
awarded a preference equal to the preference granted by such foreign state.

To assure full understanding of the responsiveness to the solicitation
requirements contained in an Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation, discussions may be
conducted with qualified vendors. Vendors shall be accorded fair treatment
prior to the submittal date with respect to any opportunity for discussion,
preparation, and revision of bids, proposals, replies, and responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No vendor shall be
entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendors by United
States Mail, electronic mail, hand delivery, or overnight delivery service.

(
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The notice shall include the following statement: "Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that
effect. Protests of the District’s purchase of goods, supplies, and materials
under this Rule shall be in accordance with the procedures set forth in Rule
3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase goods, supplies, or materials, or may
reject the bids, proposals, replies, or responses for a lack of competitiveness.
If no Responsive Bid, Proposal, Reply, or Response is received, the District
may proceed with the procurement of goods, supplies, and materials, in the
manner the Board determines is in the best interests of the District, which
may include but is not limited to a direct purchase of the goods, supplies,
and materials without further competitive selection processes.
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3) Goods, Supplies, and Materials included in a Construction Contract Awarded
Pursuant to Rule 3.5 or 3.6. There may be occasions where the District has
undergone the competitive purchase of construction services which contract may
include the provision of goods, supplies, or materials. In that instance, the District
may approve a change order to the contract and directly purchase the goods,
supplies, and materials. Such purchase of goods, supplies, and materials deducted
from a competitively purchased construction contract shall be exempt from this
Rule.

“) Exemption. Goods, supplies, and materials that are only available from a single
source are exempt from this Rule. Goods, supplies, and materials provided by
governmental agencies are exempt from this Rule. A contract for goods, supplies,
or materials is exempt from this Rule if state or federal law prescribes with whom
the District must contract or if the rate of payment is established during the
appropriation process. This Rule shall not apply to the purchase of goods, supplies
or materials that are purchased under a federal, state, or local government contract
that has been competitively procured by such federal, state, or local government in
a manner consistent with the material procurement requirements of these Rules.

5) Renewal. Contracts for the purchase of goods, supplies, and/or materials subject to
this Rule may be renewed for a maximum period of five (5) years.

©6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.053, 190.033, 287.017, 287.084, Fla. Stat.
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Rule 3.9
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Maintenance Services.

Scope. All contracts for maintenance of any District facility or project shall be set
under the terms of this Rule if the cost exceeds the amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FOUR. A contract involving
goods, supplies, and materials plus maintenance services may, in the discretion of
the Board, be treated as a contract for maintenance services. However, a purchase
shall not be divided solely in order to avoid the threshold bidding requirements.

Procedure. When a purchase of maintenance services is within the scope of this
Rule, the following procedures shall apply:

(@

(b)

©

(d)

(®

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount of
the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, fo persons who provide their name and address to the District
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Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of maintenance services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, and responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(ii)) Hold all required applicable federal licenses in good standing, if any;

57



®

(@

(h)

(iii)) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and these Rules. Minor variations in the bids, proposals,
replies, and responses may be waived by the Board. A variation is minor if
waiver of the variation does not create a competitive advantage or
disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted in response to an Invitation to Bid by
a Responsive and Responsible Bidder shall be accepted. In relation to a
Request for Proposals, Invitation to Negotiate or Competitive Solicitation
the Board shall select the Responsive Proposal, Reply, or Response
submitted by a Responsive and Responsible Vendor which is most
advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, or
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No Vendor shall be
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entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

@) The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

)] Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendors by United

States Mail, electronic mail, hand delivery, , or overnight delivery service. _—{ Deleted: facsimile

The notice shall include the following statement: "Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that
effect. Protests of the District’s procurement of maintenance services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase the maintenance services or may reject
the bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of maintenance services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the maintenance services without
further competitive selection processes.

3) Exemptions. Maintenance services that are only available from a single source are
exempt from this Rule. Maintenance services provided by governmental agencies
are exempt from this Rule. A contract for maintenance services is exempt from this
Rule if state or federal law prescribes with whom the District must contract or if
the rate of payment is established during the appropriation process.

4 Renewal. Contracts for the purchase of maintenance services subject to this Rule
may be renewed for a maximum period of five (5) years.

%) Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), 190.033, Fla. Stat.
Law Implemented: §§ 119.0701, 190.033, 287.017, Fla. Stat.
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Rule 3.10
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Contractual Services.

Exemption from Competitive Purchase. Pursuant to Section 190.033(3) of the
Florida Statutes, Contractual Services shall not be subject to competitive
purchasing requirements. If an agreement is predominantly for Contractual
Services, but also includes maintenance services or the purchase of goods and
services, the contract shall not be subject to competitive purchasing requirements.
Regardless of whether an advertisement or solicitation for Contractual Services is
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation, no rights or remedies under these Rules, including but not
limited to protest rights, are conferred on persons, firms, or vendors proposing to
provide Contractual Services to the District.

Contracts; Public Records. In accordance with Florida law, each contract for
Contractual Services shall include provisions required by law that require the
contractor to comply with public records laws.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, Fla. Stat.
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Rule 3.11

Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8,
and 3.9.

The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6,
3.8, and 3.9 shall be in accordance with this Rule.

(1)

Filing.

(@)

(b)

(©)

With respect to a protest regarding qualifications, specifications,
documentation, or other requirements contained in a Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation issued by the District, the notice of protest shall be filed in
writing within seventy-two (72) calendar hours (excluding Saturdays,
Sundays, and state holidays) after the first advertisement of the Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation. A formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7) calendar
days (including Saturdays, Sundays, and state holidays) after the initial
notice of protest was filed. For purposes of this Rule, wherever applicable,
filing will be perfected and deemed to have occurred upon receipt by the
District. Failure to file a notice of protest shall constitute a waiver of all
rights to protest the District’s intended decision. Failure to file a formal
written protest shall constitute an abandonment of the protest proceedings
and shall automatically terminate the protest proceedings.

Except for those situations covered by subsection (1)(a) of this Rule, any
firm or person who is affected adversely by a District’s ranking or intended
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to
contest the District’s ranking or intended award, shall file with the District
a written notice of protest within seventy-two (72) calendar hours
(excluding Saturdays, Sundays, and state holidays) after receipt of the
notice of the District’s ranking or intended award. A formal protest setting
forth with particularity the facts and law upon which the protest is based
shall be filed within seven (7) calendar days (including Saturdays, Sundays,
and state holidays) after the initial notice of protest was filed. For purposes
of this Rule, wherever applicable, filing will be perfected and deemed to
have occurred upon receipt by the District. Failure to file a notice of protest
shall constitute a waiver of all rights to protest the District’s ranking or
intended award. Failure to file a formal written protest shall constitute an
abandonment of the protest proceedings and shall automatically terminate
the protest proceedings.

If the requirement for the posting of a protest bond and the amount of the
protest bond, which may be expressed by a percentage of the contract to be
awarded or a set amount, is disclosed in the District’s competitive
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3,
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3.4,3.5,3.6, 3.8, or 3.9, any person who files a notice of protest must post
the protest bond. The amount of the protest bond shall be determined by
District staff after consultation with the Board and within the limits, if any,
imposed by Florida law. In the event the protest is successful, the protest
bond shall be refunded to the protestor. In the event the protest is
unsuccessful, the protest bond shall be applied towards the District’s costs,
expenses, and attorney’s fees associated with hearing and defending the
protest. In the event the protest is settled by mutual agreement of the parties,
the protest bond shall be distributed as agreed to by the District and
protestor.

(d) The District does not accept documents filed by electronic mail or facsimile
transmission. Filings are only accepted during normal business hours,
which are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding

holidays.

Contract Execution. Upon receipt of a notice of protest which has been timely filed,
the District shall not execute the contract under protest until the subject of the
protest is resolved. However, if the District sets forth in writing particular facts and
circumstances showing that delay incident to protest proceedings will jeopardize
the funding for the project, will materially increase the cost of the project, or will
create an immediate and serious danger to the public health, safety, or welfare, the
contract may be executed.

Informal Proceeding. If the Board determines a protest does not involve a disputed
issue of material fact, the Board may, but is not obligated to, schedule an informal
proceeding to consider the protest. Such informal proceeding shall be at a time and
place determined by the Board. Notice of such proceeding shall be sent via gertified
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mail, hand delivery, or email with delivery confirmation to the protestor and any
substantially affected persons or parties not less than three (3) calendar days prior
to such informal proceeding. Within thirty (30) calendar days following the
informal proceeding, the Board shall issue a written decision setting forth the
factual, legal, and policy grounds for its decision.

(4) Formal Proceeding. If the Board determines a protest involves disputed issues of

material fact or if the Board elects not to use the informal proceeding process
provided for in section (3) of this Rule, the District shall schedule a formal hearing
to resolve the protest. The Chairperson shall designate any member of the Board
(including the Chairperson), District Manager, District Counsel, or other qualified
person as a hearing officer to conduct the hearing. The hearing officer may:

(a) Administer oaths and affirmations;

(b) Rule upon offers of proof and receive relevant evidence;

(c) Regulate the course of the hearing, including any pre-hearing matters;
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(d) Enter orders; and
(e) Make or receive offers of settlement, stipulation, and adjustment.

The hearing officer shall, within thirty (30) days after the hearing or receipt of the
hearing transcript, whichever is later, file a recommended order which shall include
a caption, time and place of hearing, appearances entered at the hearing, statement
of the issues, findings of fact and conclusions of law, separately stated, and a
recommendation for final District action. The District shall allow each party fifteen
(15) calendar days_from receipt of the recommended order in which to submit
written exceptions to the recommended order. The District shall issue a final order
within sixty (60) days after the filing of the recommended order.

) Intervenors. Other substantially affected persons may join the proceedings as
intervenors by filing a motion to intervene within 10 calendar days of the initial

protest filing, on terms that shall not unduly delay the proceedings. //[ Deleted: appropriate
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©6) Rejection of all Qualifications, Bids, Proposals, Replies and Responses after
Receipt of Notice of Protest. If the Board determines there was a violation of law,
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals,
Replies, and Responses are too high, or if the Board determines it is otherwise in
the District’s best interest, the Board may reject all qualifications, bids, proposals,
replies, and responses and start the competitive solicitation process anew. If the
Board decides to reject all qualifications, bids, proposals, replies, and responses and
start the competitive solicitation process anew, any pending protests shall
automatically terminate.

@) Settlement. Nothing herein shall preclude the settlement of any protest under this
Rule at any time.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 190.033, Fla. Stat.
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Rule 4.0 Effective Date.

These Rules shall be effective [DATE], except that no election of officers required by these //[ Deleted: January 9, 2020,

Rules shall be required until after the next regular election for the Board.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.
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SECTION V



From: Sukhadevsingh Virdee <virdee1212@gmail.com>

Sent: Wednesday, August 6, 2025 10:54 AM

To: Eric Moscow <Eric@primehoa.com>

Subject: Reg :: Request for HOA picket fence approval - 5438 Keaton Springs Dr

Hi Eric,
Hope you are doing great !!

Following our recent CDD meeting, | would like to check whether HOA permits any type of picket fence options to address 20
FT drainage easement issues raised by CDD on the entire Keaton Springs Dr.

As discussed, the CDD required HOA approval for any proposed fence whether picket, slated or railing fence in order to move
forward with our easement variance application.

Kindly advise below attached several examples of picket fences that | have shared with CDD. Could you please advise which
styles, if any, are permitted under the HOA guidelines ?

Thank you so much for your time and | look forward to your guidance.

My Address - 5438 Keaton Springs Dr, Lakeland, FL - 33811

Legal Description: SKETCH OF SURVEY

Lot 9, Block 9, Riverstone TYPE OF SURVEY: BOUNDARY
Phase 1, according to the L__—m———"_\ 2 ] 15 30
map or plat thereof, as OF WATERZ (ot ==l

recorded in Plat Book 174, = e
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On Fri, Aug 8, 2025 at 1:47 PM Eric Moscow <Eric @primehoa.com> wrote:

The CDD has control over that drainage area and want homeowners to sign an
agreement and get approved. They do permit some 6’ tall aluminum picket style
fencing in other communities with that signed agreement. | copied the stipulations
from another community (below). At the end of the day, the HOA can approve look
and property line placement, but the CDD does have a say in the matter.

Any fencing over Drainage and Access for Maintenance Easements or Drainage Access
Easement must have CDD approval (retroactive or current) and a recorded agreement
between the homeowner and CDD. Additionally:

. Solid panel tan vinyl fences shall be allowed along property lines provided they
maintain a minimum 12” clearance from the swale flow line to the bottom of the fence

. The 12” clearance shall be maintained for fences that transect or divide (run
down the middle) of drainage swales as well.

. Fences that cross drainage swales shall not follow the slope of the swale but
maintain the grade at the edge of the swale.

. Homeowners shall have the option of installing black aluminum fencing with
open railings (minimum picket spacing of 4”) that extend to the bottom/flow line of swales.
This type of fence allows for the flow of water through the swale while also providing
safety for children and pets.

. As part of these recommendations, rear yard drainage swales should be
inspected yearly by the CDD maintenance entity and/or Engineering staff to ensure
fences are not impeding flow of stormwater within drainage swales. CDD and/or
Engineering shall make recommendations on the removal or repair of fences that may be
impeding flow based on these inspections.

. All fences must have at least a 10' setback from the front corner of home.

. Double gates or gates wider than 6' will not be permitted.
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Exie . Moscow, LCAM

Senior Community Manager

375 Avenue A. S.E.

Winter Haven, FL 33880

"Please include your property address when emailing”™
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TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT
Easement Variance Policy

Effective: April 2, 2024

. Scope. This policy applies to requests to construct/install improvements within easements held by the
Towne Park Community Development District (“District”). No improvements, including fences,
pavers, landscaping, ctc., may be constructed or installed within District casements without approval
from the District. This policy is intended to prevent damage which may be caused by unauthorized
obstruction of District easements.

. Request Procedures. Individuals who wish to construct or install improvements within a District
easement must (a) submit an application form to the District Manager or his or her designee, and (b)
pay a $75 fee to offset the costs of processing the request. The application must be signed by the
owner(s) of the property. Please note that fences and other improvements may not be permissible in
certain easement areas due to underground improvements, access and maintenance requirements, or
other factors in the District’s discretion.

Approval. If approved, the owner(s) of the property must execute an agreement in a form acceptable
to the District, which shall be recorded in the Public Records of Polk County, Florida. The District
Manager shall have authority to approve applications. There shall be no requirement to bring the
application before the Board of Supervisors (“Board”) for approval, unless extraordinary circumstances
warrant Board consideration. The District’s approval of an application constitutes approval from the
District only. The requestor is responsible for obtaining any other necessary approvals, permits and
authorizations for the project, including but not limited to approvals from an HOA, county,
municipality, or any other entity having an interest in the project or property utilized

Denial. The District reserves the right to deny any request that, in its sole discretion, poses an undue
risk of damage to District property or improvements; unduly limits the District’s rights to use the
easement for its stated purpose; poses an undue risk to the health, safety, or welfare of District residents,
guests, staff, and invitees; and/or is otherwise incompatible with the nature of the easement in question.
If a request is denied, the requestor may appeal the denial at the next meeting of the Board that is at
least ten (10) days from the notice of denial. The Board’s decision upon appeal shall be final.

Encroachment Without Approval. If improvements are constructed or installed within a District
easement without approval, the District reserves the right to take all available legal action against the
person or entity engaging in such unauthorized use.

Severability. The invalidity or unenforceability of any one or more provisions of these policies shall
not affect the validity or enforceability of the remaining provisions, or any part of the policies not held
to be invalid or unenforceable.

Sovereign Immunity. Nothing herein shall constitute or be construed as a waiver of the District’s
sovereign immunity or limitations on liability contained in Section 768.28, Florida Statutes, or other
statutes or law.
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TOWNE PARK COMMUNITY DEVELOPMENT DISTRICT
Easement Variance Request

Name of Owner: _SOKHADEVSINGH . VIRDEE

Address: 5438 KERATON SPRINGS PR, LAKELAND , FL~ 3381\
Telephone: 433 - 38&]~ 3298 Email: \/IRQ&EIZIZ@QMEH:.CO\Y\

Description of proposed improvement (please attach a detailed survey sketch showing the proposed location

of the improvement): __SEE ATTACHEP DOCUMENT

Proposed installation commencement date: OG’ 30 l 20285

Acknowledgements (please initial by each):

§§l_ I acknowledge that any approval is only for the improvement(s) as specified in this
request, and that if my plans change, I must file a new variance request.

S3V I acknowledge that approval of this variance request is approval from the Towne
Park Community Development District only, and that I am responsible for obtaining any
other necessary approvals, including but not limited to approvals from any HOA, County, or
any other entity having an interest in the property, as applicable.

SIV_ 1 acknowledge that if this variance request is approved, I will be required to execute
a Variance Agreement, which will be recorded in the official records of Polk County,
Florida. No improvements may be installed until the Variance Agreement is executed and
recorded.

_S_J'_\L_ I acknowledge that this variance request must be made by the legal owner of the property. I
certify that I am the legal owner of the property.

oﬁ){' ‘J}lﬁu'% SUKHABPEVSINGH T. VIRDEE

Owner’s Signature Print Name

Date 0G| 18 [2025

Please submit this completed form to the District Manager by email at radams@gmscfl.com, or by mail
at ¢/o Governmental Management Services, 219 E. Livingston St., Orlando, FL 32801.

PRIVACY NOTICE: Under Florida’s Public Records Law, Chapter 119, Florida Statutes, the information you submit on this form may
become part of a public record. This means that, if a citizen makes a public records request, we may be required to disclose the information
you submit to us. Under certain circumstances, we may only be required to disclose part of the information submitted to us. If you belicve

that your records may qualify for an exemption under Chapter 119, Florida Statutes, please notify the District Manager.
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Easement Variance Request

Description of Proposed Improvement:
My name is Sukhadevsingh Virdee and I reside at 5438 Keaton Springs Drive.

My family and I purchased this property in November of 2022. At the time it was
purchased, the property was fenced, and we presumed that it was not in violation of any legal
restriction. We were never notified by the seller, the HOA, or the Towne Park Community
Development District (“District”) that the fence was in violation of the subject Easement. [
understand that it was my responsibility as a purchaser to identify any restrictions on the property
I was purchasing, but I did the best I could and relied on professionals assisting me with this
purchase.

We have since learned of the Easement and its purpose. My family and I are grateful for
the District and intend to comply with all laws and live in harmony with our neighbors, the HOA
and the District. After being notified that our fence was in violation of the Easement, we removed
the fence with the hope of finding another solution to maximize our enjoyment of the land we
purchased. We were very upset about losing the use of this much of our property. Losing the use
of the rear 20 feet in our back yard significantly impacts the value of what we purchased.

Pursuant to TPCDD’s Easement Variance Policy, we are seeking a variance to allow us to
place a fence along our rear boundary line that will not damage or obstruct the Easement. We
understand and appreciate the purpose of the Easement and intend to install a fence that will not
interfere with the intended purpose of the Easement. In the spirit of compromise, we are proposing
various types of fences that can be installed in various manners to:

e Avoid damaging the District’s Easement.

e Avoid unduly limiting the District’s use or access to the Easement.

e Avoid posing any risk to the health, safety, or welfare of the District’s residents,
guests, staff, or invitees.

e Avoid obstructing the flow of storm water.

If approved, we will obtain all necessary approvals, permits, and authorization for our fence
project, including but not limited to approvals from the HOA, the county, municipality, or any
other regulatory agency.

I understand the District has the authority to approve or deny a variance request in its sole
discretion. In the spirit of compromise, | am presenting multiple options of fences and methods
of installation for the District to consider. I am proposing any of the following fences:

1. An open style aluminum rail/picket fence.
2. An open style vinyl rail/picket fence.
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The following are some images that illustrate the various fence types I am proposing:

‘
oy 9
S

v 23
Ry

I am also proposing to install gates, the size of which the District may choose, on the side
portions of my back yard to permit unfettered access to the District for any valid District purpose.

Finally, I am willing to have any of the proposed fences so that the base of the fence is
elevated off the ground to further ensure the unobstructed flow of storm water. I will defer to the
District as to the height of the elevation of the fence.

When the District approved the fence for the Tillis family, we were given hope that we
might be able to erect our fence once again. I conferred with a civil engineer regarding the various
fences I have proposed and believe that any of those fences, properly installed, will not interfere
with the District’s Easement as detailed above.
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Any of the proposed fences will not interfere with the intended purpose of the .Eascment
and allow my family to maximize the enjoyment of our entire property, provide security for my
children and pets, and preserve the value of my property.

Finally, my request is to install any of the proposed fences on the boundary line of my back
yard; however, 1 am willing to compromise on the exact location in a manner that permits us to
fence in as much of our property as possible.

Thank you in advance for your consideration.
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Royal Concrete Solutions

64 Cactus Circle | Winter Haven, Florida 33880
+1 (863) 521-7556

RECIPIENT: Estimate #218

Towne Park CDD Sent on Mar 19, 2025
rinnae, Floron 30801+ | Total 3870000 |
Orlando, Florida 32801 Total $8,700.00

Product/Service Description Qty.  Unit Price

Parallel Patking Space Prep- 1 $8,700.00
*Grass Removal & Disposal
*Ground Compaction
*Forms Set & Graded at 4” Depth

Finished Concrete-

+3500 Psi Concrete Delivered

«Standard Color

*Broom Finish

«Stress Joints

*6” White Thermoplastic Striping Placement

Total $8,700.00

This estimate is valid for the next 30 days, after which values may be subject to change.

Signature: Date:
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Towne Park CDD
Field Management Report

September 2" 2025
Allen Bailey — Field Services Manager
GMS

Towne Park Field Management Report | GMS 2025



Completed

Amenity Men’s Restroom Divider

#The divider in the men’s
restroom of amenity two
was pulled from the wall
again.

== The divider has been
resecured to the wall.

+The amenity one
playground has been
repaired

Towne Park Field Management Report | GMS 2025



Completed

Amenity Tow Flood Lights

“* The amenity floodlight
has been placed back up
at the amenity

= The debris left at the
back of the district has
been removed.

Towne Park Field Management Report | GMS 2025




Complete

Depth Marker

+The amenity two
pool depth marker
has been replaced.

Towne Park Field Management Report | GMS 2025



Review

Litoral Shelf Along the lake

4+ The Litoral Shelf is
still showing healthy
growth.

+The landscape
around the ponds
off of Medulla are
showing healthy
growth.

Towne Park Field Management Report | GMS 2025



Conclusion

For any questions or comments regarding the above information, please contact me by phone at
407-460-4424, or by email at abailey@gmscfl.com. Thank you.

Respectfully,
Allen Bailey

n Towne Park Field Management Report | GMS 2025
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PRINCE
/-.J &SONS 200 S. F. Street

Haines City, Florida 33844
Phone 863-422-5207 | Fax 863-422-1816 Polk County License # 214815

Date:August 8,2025

SUBMITTED TO: Job Name / Location:
Allen Baily Town Park CDD

6200 Lee Vista Blvd 3883 White Egret Lane
Suit 300 Lakeland FI. 33811

Orlandso fl. 332822
Phone: 1-407-560-4424

Email: abailey@gmscfl.com
Landscape pool 2

Qty Unit Unit Cost

Remove Dead and or Declining Cedars Blowed down past Hurricane 4 EA $250.00
Ixora(Front Entrance to Pool) 30 3 Gal. $20.00
Arbicolas(Front Entrance to Pool) 20 3 Gal. $20.00
Vibunrum odo(Pool pump Screening) 40 3 Gal. $20.00
Fire Bush(north side along sidewalk) 60 3 Gal. $20.00
Southern Red Cedars 4 30 Gal. $475.00
Ixora(Front mailbox along entrance) 30 3 Gal. $20.00
Drip Irrigation 600 Ft $1.25

Total:

Mulch not included in this proposal will be mulch with Contractual Mulch

The customer agrees, that by signing this proposal, it shall become a legal and binding contract and shall supersede any previous
agreements, discussed or implied. The customer further agrees to all terms and conditions set forth within and shall be responsible
for any/all court and/or attorney fees incurred by Prince and Sons, Inc.required to obtain collection for any portion of money

owed for material and/or work performed by Prince and Sons Inc.

Submitted by: Harold Simmons Accepted by:

TOTAL

$1,000.00
$600.00
$400.00
$800.00
$1,200.00
$1,900.00
$600.00
$750.00
$7,250.00

Submitted Date:August 8,2025 Date Accepted:
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PRINCE
A=/ & SONS  2005.. st

Haines City, Florida 33844
Phone 863-422-5207 | Fax 863-422-1816 Polk County License # 214815

Date:August 8,2025

SUBMITTED TO: Job Name / Location:
Allen Baily Town Park CDD

6200 Lee Vista Blvd 3883 White Egret Lane
Suit 300 Lakeland FI. 33811

Orlandso fl. 332822
Phone: 1-407-560-4424

Email: abailey@gmscfl.com
Cypress tree replacements 7 ponds per map.

Qty Unit Unit Cost
Bald Cypress with Lodge pole. 50 15 Gal. $375.00

Total:

Installed at waters edge due to no irrigation in these areas.

The customer agrees, that by signing this proposal, it shall become a legal and binding contract and shall supersede any previous
agreements, discussed or implied. The customer further agrees to all terms and conditions set forth within and shall be responsible
for any/all court and/or attorney fees incurred by Prince and Sons, Inc.required to obtain collection for any portion of money

owed for material and/or work performed by Prince and Sons Inc.

Submitted by: Harold Simmons Accepted by:

TOTAL
$18,750.00

$18,750.00

Submitted Date:August 8,2025 Date Accepted:



mailto:abailey@gmscfl.com
mailto:abailey@gmscfl.com




SECTION 3



PRINCE
A=/ & SONS  2005.. st

Haines City, Florida 33844
Phone 863-422-5207 | Fax 863-422-1816 Polk County License # 214815

Date:August 8,2025

SUBMITTED TO: Job Name / Location:
Allen Baily Town Park CDD

6200 Lee Vista Blvd 3883 White Egret Lane
Suit 300 Lakeland FI. 33811

Orlandso fl. 332822
Phone: 1-407-560-4424

Email: abailey@gmscfl.com
Cut back conservation area back homes Indian River Ct.

Qty Unit Unit Cost
Trim back behind 10 homes 1 EA $4,000.00

Total:

All Debris will be pulled back into conservation area.Due to Access for Removal.

The customer agrees, that by signing this proposal, it shall become a legal and binding contract and shall supersede any previous
agreements, discussed or implied. The customer further agrees to all terms and conditions set forth within and shall be responsible
for any/all court and/or attorney fees incurred by Prince and Sons, Inc.required to obtain collection for any portion of money

owed for material and/or work performed by Prince and Sons Inc.

Submitted by: Harold Simmons Accepted by:

TOTAL
$4,000.00

$4,000.00

Submitted Date:August 8,2025 Date Accepted:
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Proposal # : 475

GOVERNMENTAL MANAGEMENT SERVICES

Bill To/District
Towne Park CDD

Prepared By:

Proposal

Maintenance Services
Phone: 407-201-1514

Email:

Abailey@gmscfl.com

Governmental Management Services- CF,

LLC

219 E. Livingston Street

Orlando, FL 32801

Benches at Ponds

Installation of 4 6’ in-ground benches at ponds located on the attached map.

20 Labor

2 Mobilization
Equipment
Materials

Client Signature:

This Proposal is Valid for 30 days.

NMMEMNTAL MANAGEMENT SERVI

$50.00
$65.00

Total Due:

Propos:

$1,000.00
$130.00
$35.00
$2,343.00

$3,508.00
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Docusign Envelope ID: 0F5F1408-30C3-45C5-BC02-COC90AAESOEOD

PRINCE
T e & SONS INC.

200 S. F. Street, Haines City, FL 33844
www.princelandservices.com
Phone 863-422-5207 State of Florida License # CGC1521568
Polk County License # 15453

Date: 8.01.25

SUBMITTED TO: Job Name / Location:
GMS Towne Park CDD

219 E. Livingston St Riverstone

Orlando, FL 32801 Lakeland, FL 33811

Attn: Allen Bailey

Phone 407-460-4424
Email Abailey@gmscil.com

We hereby submit an proposal to provide the material and labor for the scope of work:

The irrigation controller for the boulevard and large amenities is malfunctioning. After 2 hours of testing and consulting with Hunter
Industries Help Line, it is undetermined exactly what caused the malfunction. There were ants on the inside. The motherboard,
transformer and Power module are all testing out of spec. Replace with a new ACC2. Because of the ants, | am recommending removal
of the pedestal and installing a wall mount controller on a 4' x 6" post in it's place. Getting the controller further from the ground.

DESCRIPTION Qty Unit Cost TOTAL
ACC2 Controller 1 $2,676.99 $2,676.99
4" x 6" Pressure Treated Post 1 $43.83 $43.83
60 Ib. bag of concrete 1 $19.22 $19.22
10 ft. of 1" Conduit 1 $19.04 $19.04
10 ft. of 1 1/4" Conduit 1 $28.47 $28.47
6" Concrete Blade 1 $25.36 $25.36
14 G 2-Wire Blue 40 $1.54 $61.60
12G 2 wire with Gound 20 $2.32 $46.40
Labor 15 $65.00 $975.00
Material and labor not to exceed
TOTAL $3,895.91

EXCLUSIONS & SUBSTITUTIONS:

There will of course be some testing after installing the controller in case the was a lighting strike. If issues in the 2-wire path are found,
an additional proposal will be submitted.

GENERAL TERMS:
1. Payment to be remitted within 30 days upon completion (no exceptions).

2. Prices good for 30 days - P&S reserves the right to re-bid after 30 days.
Prince and Sons, Inc. Authorized Signature:
Approved By:

Harold Simmen Jamer Swith Brian Huseman (570 —

Account Manager Irrigation Manager Technician 24C9ASCEF0D3428...



http://www.princelandservices.com/
http://www.princelandservices.com/
http://www.princelandservices.com/
mailto:Abailey@gmscfl.com
mailto:Abailey@gmscfl.com
http://www.princelandservices.com/
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CURRENT ACCESS CARD VERBIAGE

agreement) and pay any applicable fee before he or she receives an Access Card. Such Renter
shall receive an Access Card which shall expire at the end of the lease term and may be
reactivated upon provision of proof of residency.

2. During the period when a Renter is designated as the beneficial user, the Resident shall not
be entitled to use the Amenities.

3. Residents shall be responsible for all charges incurred by their Renters which remain unpaid
after the customary billing and collection procedure established by the District. Resident
owners are responsible for the deportment of their respective Renter.

4. Renters shall be subject to all Amenity Policies as the Board may adopt from time to time.

Access Cards. Facility Access Cards will be issued to each residential unit at the time they are closing
upon property within the District. Proof of property ownership may be required annually. All Patrons
must use their Access Card for entrance to the Amenities. Access Card should not be given out to
non-residents. A maximum of two (2) Access Cards will be issued per residential unit.

All Patrons must use their Access Cards for entrance to the Amenity Facilities. Minors under fourteen
(14) years of age must be accompanied by an adult eighteen (18) years and older at all times. Each
residential unit will be authorized initial Access Cards free of charge after which a fee shall be
charged for each additional Access Card in accordance with the Amenity Rates then in effect.

Patrons must scan their Access Cards in the card reader to gain access to the Amenities. This Access
Card system provides a security and safety measure for Patrons and protects the Amenities from non-
Patron entry. Under no circumstances, shall a Patron provide their Access Card to another person,
whether Patron or non-Patron, to allow access to the Amenities.

Access Cards are the property of the District and are non-transferable except in accordance with the
District’s Amenity Policies. All lost or stolen cards must be reported immediately to District Staff.
Fees shall apply to replace any lost or stolen cards.
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SUGGESTED REVISION TO ACCESS CARD VERBIAGE

agreement) and pay any applicable fee before he or she receives an Access Card. Such Renter
shall receive an Access Card which shall expire at the end of the lease term and may be
reactivated upon provision of proof of residency.

2. During the period when a Renter is designated as the beneficial user, the Resident shall not
be entitled to use the Amenities.

3. Residents shall be responsible for all charges incurred by their Renters which remain unpaid
after the customary billing and collection procedure established by the District. Resident
owners are responsible for the deportment of their respective Renter.

4. Renters shall be subject to all Amenity Policies as the Board may adopt from time to time.

Access Cards. Access cards will be issued to each Household upon registering for amenity access
with the District after closing upon property within the District. Proof of property ownership may
be required annually. All Patrons must use their Access Card for entrance to the Amenities. Access
Card should not be given out to non-residents. A maximum of two (2) Access Cards will be issued
per residential unit.

All Patrons must use their Access Cards for entrance to the Amenity Facilities. Minors under
fourteen (14) years of age must be accompanied by an adult eighteen (18) years and older at all
times. Each residential unit will be authorized initial Access Cards free of charge after which a
fee shall be charged for each additional Access Card in accordance with the Amenity Rates then in
effect.

Patrons must scan their Access Cards in the card reader to gain access to the Amenities. This
Access Card system provides a security and safety measure for Patrons and protects the Amenities
from non-Patron entry. Under no circumstances, shall a Patron provide their Access Card to another
person, whether Patron or non-Patron, to allow access to the Amenities.

Access Cards are the property of the District and are non-transferable except in accordance with the
District’s Amenity Policies. All lost or stolen cards must be reported immediately to District Staff.
Fees shall apply to replace any lost or stolen cards.
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Towne Park Community Development District
219 E. Livingston Street
Orlando, FL 32801
407-841-5524

April 29, 2025

Via USPS Mail, and Electronic Mail
Padilla Residence

3867 Sandhill Crane Drive
Lakeland, FL 33811
Hermespadilla36@gmail.com

Re: Towne Park Community Development District — Amenity Policies Violation Warning Letter
Dear Resident:

Towne Park Community Development District (“CDD”’) Board of Supervisors has adopted Amenity Policies, which are
designed to maintain a safe and pleasant atmosphere for residents to enjoy the amenities. The Amenity Policies are not
meant to be intrusive, but are intended to ensure a good experience every time a resident uses the CDD’s amenities.

On April 19, 2025, members of your household obtained unauthorized access to the CDD’s amenities while the facility was
closed. Pool hours are currently 8 AM to 8 PM Eastern Standard Time. These actions violated the Amenity Policies, and
therefore, I want to bring the matter to your attention.

Please be aware that this behavior violates the following provisions of the CDD’s Amenity Policies:

o Patrons must scan their Access Cards in the card reader to gain access to the Amenities. This Access Card
system provides a security and safety measure for Patrons and protects the Amenities from non-Patron
entry. Under no circumstances shall a Patron provide their Access Card to another person, whether Patron
or non-Patron, to allow access to the Amenities, and under no circumstances shall a Patron intentionally leave
doors, gates, or other entrance barriers open to allow entry by non-Patrons.

o FEach Patron must scan in an Access Card in order to access the Amenities and must have his or her assigned Access
Card in their possession and available for inspection upon District Staff’s request. Access Cards are only to be
used by the Patron to whom they are issued. In the case of Guests, Guests must be accompanied by a Patron
possessing a valid Access Card at all times.

o There is no trespassing or loitering allowed at the Amenities. Any individual violating this policy may be reported
to the local authorities.

Further violations of the CDD’s Amenity Policies could result in suspension and/or termination of amenity privileges.

We hope we can rely on you to abide by the Amenity Policies when using CDD’s amenities. Keeping the atmosphere safe
and pleasant is an important priority at Towne Park. Should you have any questions or concerns, please do not hesitate to
contact me by emailing me at tadams@gmscfl.com.

Sincerely,

Tricia Adams

District Manager

cc: Board of Supervisors
District Counsel



Towne Park Community Development District
219 E. Livingston Street
Orlando, FL 32801
407-841-5524

August 21, 2025

Via USPS Mail and Electronic Mail
Padilla Residence

3867 Sandhill Crane Drive

Lakeland, FL 33811
Hermespadilla36@gmail.com

Re: Towne Park Community Development District — Amenity Privileges Suspension for Amenity Policies Violation
Dear Padilla Residence:

The purpose of this correspondence is to notify you of the Towne Park Community Development District’s (“District”) determination to suspend
your amenity center privileges until the next regularly scheduled meeting of the District’s Board of Supervisors (“Board”) on September 2,
2025, during which the Board may vote to extend the suspension pursuant to the Policies. Your privileges are suspended for all recreational
facilities owned and operated by the District, which include, but are not limited to, the pools located at 3883 White Ibis Road, Lakeland, Florida
33811, and 3334 Medulla Road, Lakeland, Florida 33811.

The Board has adopted the Towne Park Community Development District Amenity Policies and Rates, adopted April 12, 2018, as amended
from time to time (“Policies”). These Policies are designed in order to maintain a safe and pleasant atmosphere for residents and their guests to
enjoy the amenities. The Policies are not meant to be intrusive, but rather they are intended to ensure a good experience every time a resident
or guest uses the District’s amenities.

District staff, in accordance with the adopted Policies, are suspending your privileges as stated above as a result of violations outlined below.

On April 19, 2025, your household was issued a warning letter indicating that members of your household obtained unauthorized access to the
District’s amenities while the facility was closed. Pool hours are currently 8:00 A.M. to 8:00 P.M. Eastern Standard Time. Again, on August
1, 2025, members of your household were observed inside the facility after hours while the facility was closed. These actions violated the
Policies, and therefore, I want to bring the matter to your attention.

Please be aware that the following provisions of the Policies have been violated. Further violations of the Policies could result in increased
suspension and/or termination of amenity privileges.

e Patrons must scan their Access Cards in the card reader to gain access to the Amenities. This Access Card system provides a security
and safety measure for Patrons and protects the Amenities from non-Patron entry. Under no circumstances shall a Patron provide
their Access Card to another person, whether Patron or non-Patron, to allow access to the Amenities, and under no circumstances
shall a Patron intentionally leave doors, gates, or other entrance barriers open to allow entry by non-Patrons.

o There is no trespassing or loitering allowed at the Amenities. Any individual violating this policy may be reported to the local
authorities.

The amenity access cards registered to your property have been deactivated until at least the Board’s next regularly scheduled meeting on
September 2, 2025 at 4:00 P.M. at Towne Park Amenity Center #1, 3883 White Ibis Road, Lakeland, Florida 33811, at which time the Board
will determine the appropriate duration of suspension in accordance with the provisions of the Policies. In determining whether to take
additional action, the Board shall take into account the nature of the violation and any prior violations. The Board may determine what additional
action, if any, will be taken or it may reserve its decision until a later date. In any event, the Board shall provide notice of its action to you if
the Board decision differs from the suspension timeline stated above. You may attend the meeting to present any information or evidence to
the Board, or otherwise address the Board concerning this matter. Should you have any questions concerning this matter, please contact my
office at 407.841.5524 ext. 138 or TAdams@gmscfl.com.

Sincerely,

Tricia L. Adams

District Manager

cc: Board of Supervisors
District Counsel
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Towne Park

Community Development District

Summary of Check Register

July 19,2025 to August 22,2025

Fund Date Check No.'s Amount

General Fund

7/22/25 1091-1097 $ 37,725.65
7/29/25 1098 $ 394.00
8/5/25 1099-1100 $ 64851
8/12/25 1101-1109 $ 61,521.10
8/19/25 1110-1112 $ 7,530.37
General Fund Total $ 107,819.63
Supervisors - August 2025

Roger D Runyon 50019 $ 184.70
Zabrina L Sides 50020 $ 184.70
Thomas D Zimmerman 50021 $ 184.70
Jennifer Tidwell 50022 $ 184.70
Roger D Runyon 50023 $ 184.70
Zabrina L Sides 50024 $ 184.70
Thomas D Zimmerman 50025 $ 184.70
Jennifer Tidwell 50026 $ 184.70
Supervisor Total $ 1,477.60

Total Amount $ 109,297.23 |




AP300R

*** CHECK DATES 07/19/2025 -

CHECK VEND#
DATE

7/ 22/ 25 00107

"7/ 22/ 25 00085

7122/ 25 00115

"7/ 22/ 25 00068
"7/ 22/ 25 00082
7122/ 25 00071

' 7/22/25 00087

7/29/25 00112

8/ 05/ 25 00095

YEAR- TO- DATE. ACCOUNTS PAYABLE PREPAI D/ COVPUTER

08/ 22/ 2025

..... INVOCE..... ...EX

6/ 30/ 25 19859
7114/ 25 24214
'5/31/25 29

NS

5/31/ 25 30

RE

5/31/25 31

5/31/25 32

5/31/ 25 33
7118/ 25 12709

GEN
_7ioi/és'1%8i7'

7101/ 25 27984

I N\VO CE

POND MAI NTENA

SI FER 1 SO CARD

MOVE BUSTED
I NSTALL 7 BAN
LLED BARE S
FI XED FENCE/ S

ERAL CQOUNS

ANDSCAPE MAI

* k%

TOME PARK CDD GENERAL FUND
BANK A GENERAL FUND

PENSED TO. . . VENDOR NAME

YRMO DPT ACCT# SUB SUBCLASS
202506 320- 53800- 46400

NCE JUNE 25
AQUATI C VEED MANAGENENT,

202507 330 53800 47500

CURRENT DENANDS

202505 320 53800 47500
TALLED NEW FENC POSTS
202505 320-53800-47500

DRUM

202505 320-53800-47500

DI NG STRI PS

202505 320-53800-47500

POTS GRAVEL

202505 320-53800-47500

| GN
GCNERNNENTAL NANAGENENT SVC TANPA

202506 310 51300 31500

EL JUNE 2
KILINSKI VAN WK PLLC

202507 320 53820 46200

NT JULY
PRINCE & SCNS INC

202507 330 53800 48000

POCOL MAI NTENACNE JULY 25

RESORT PCCL SERVICES DBA

6/30/25 12213358 202505 330 53800 34500

SECURI TY
6/ 30/ 25 12214137 202506 330-53800- 34500
SECURI TY 6/ 1/ 25-6/5/25

SECURITAS SECURITY SERVICES

4/30/25 38116287 202504 330 53800 47500
I NSTALL NEW TO LET SENSCOR

7/ 21/ 25 43758
PES
7/ 21/ 25 43759

RED CAP PLUNBING AND AIR

202507 330 53800 48200
T CONTRCL JULY 25
202507 330-53800- 48200

PEST CONTROL JULY 24

TWPK TOMNE PARK CDD CWRI GHT

ALL AMERI CAN LAWN & TREE SPECI ALI ST

CHECK REG STER

STATUS

RUN 8/26/ 25

AMOUNT

5, 500.

636.
6009.
150.
595.
1,173.

500.
2, 980.
" 19, 053.
3, 625.

245,
2. 657.

394.

185.
185.

00

83
00
03
14
00

PAGE 1

5, 500. 00

636. 00

3,028. 00
2,980. 00
19, 053. 33

3, 625. 00

2,903. 32

394. 00

370. 00

001091

001092

001093
001094
001095

001096

001097

001098

001099



AP300R

*** CHECK DATES 07/19/2025 - 08/22/2025 ***

CHECK VEND#
DATE

8/ 05/ 25 00064

8/12/25 00107

"8/12/25 00077

" 8/12/25 00040

" 8/12/25 00115

YEAR- TO- DATE. ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
TOME PARK CDD GENERAL FUND
BANK A GENERAL FUND

VENDOR NAME

..... INVOCE..... ...EXPENSED TO ..

DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

8/ 05/ 25 08052025 202508 300- 15500- 10000
EQUI PMENT LEASE SEPT 25
V\HFS LLC

' 7/25/25 20037 202507 320- 53800- 46400
POND MAI NT JULY 25

AQJATI C V\EED I\/ANAGEI\/EN'I'

7/ 12/ 25 81925 202507 330 53800 47000
CLEAN UP EVENT 7/12/2
7/ 20/ 25 81944 202508 330- 53800-47000

CLEANI NG AUG 25
7/21/ 25 13089 202507 330-53800-47000
CLEANI NG SUPPLI ES

E&A CLEANI NG CO

8/ 01/ 25 208 202508 320 53800 47500
FI ELD MANAGVENT AUG

8/ 01/ 25 208 202508 320- 53800 12000
REPLACEMENT LOCK

8/ 01/ 25 209 202508 310- 51300 34000
MANAGEMENT FEES AUG 2

8/ 01/ 25 209 202508 310- 51300 35200
VEBSI TE ADM N AUG 25

8/ 01/ 25 209 202508 310-51300- 35100
| NFORVATI ON TECH AUG 25

8/ 01/ 25 209 202508 310-51300-31300
DI SSEM NATI ON SVC AUG 25

8/ 01/ 25 209 202508 330-57200- 11000
AMENI TY ACCESS AUG 25

8/ 01/ 25 209 202508 310-51300-51000
OFFI CE SUPPLI ES

8/ 01/ 25 209 202508 310-51300-42000
POSTAGE

C-IO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES— CF

6/ 30/ 25 34 202506 320 53800 47500
PLACE SI GN

RE

6/ 30/ 25 35 202506 320-53800- 47500
REPAI R DAVAGED FENCE

6/ 30/ 25 36 202506 320- 53800- 47500
SI LTSTONE SVWALE REPAI R

6/ 30/ 25 37 202506 320-53800-47500
MULTI REPAI RS

6/ 30/ 25 38 202506 320-53800- 47500

REMOVED GRAFFI TI

TWPK TOMNE PARK CDD CWRI GHT

STATUS

RUN 8/26/ 25 PACGE 2
AMOUNT ....CHECK . ...
AMOUNT #
278.51

5,500. 00 001101

.00
.00
.13

1, 602. 13 001102

.50
.27
.75
.00
.50
.00
.50
.41
. 89

7,843.82 001103

.72
.91
.42
. 20
.00



AP300R YEAR- TO- DATE. ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 07/19/2025 - 08/22/2025 *** TOME PARK CDD GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 30/ 25 39 202506 320-53800- 47500 *

" 8/12/25 00082

8/12/25 00076
8/12/25 00112

8/12/25 00071

'8/12/25 00037

8/19/25 00102

' 8/19/25 00068

Pl CKED UP TRASH
G{NERNNENTAL NANAGENENT SVC TANPA

7/ 17/ 25 19092 202507 320 53800 47300
| RRI GATI ON REPAI RS
8/ 01/ 25 19384 202508 320-53800- 46200
LANDSCAPE MAI NT AUG 25
PRINCE & SCNS INC

8/07/25 RES 21 1 202507 310 51300 31100
ENG NEER SERVI CES JULY 25
RAYL ENG NEERING & SURVEYING LLC
8/06/25 39276566 202508 330 53800 47500
REPAI R FLUSH VALVE
RED CAP PLUNBING AND AIR

8/01/25 28331 202508 330 53800 48000
POOL MAINT AUG 25
8/ 07/ 25 28537 202508 330- 53800 47500
PLACE BROKEN DEPTH MAI
8/ 07/ 25 28541 202508 330- 53800 47500

REPLACED FAI LED OQUTLET
RESCRT PCEL SERVICES DBA

7/25/25 7834847 202507 310 51300 32300
TRUSTEE FEE FY25 SER2018

7125/ 25 7834847A 202508 300- 15500- 10000
TRUSTEE FEES FY26 SER2018

7/ 25/ 25 7839372 202507 310-51300-32300
TRUSTEE FEES FY25 SER2016

7/ 25/ 25 7839372A 202508 300- 15500- 10000
TRUSTEE FEES FY26 SER2016

us BANK

7/31/25 00072485 202507 310 51300 48000
NOT BUDGET MIG 7/11/2
7/ 31/ 25 00072485 202507 310- 51300 48000
NOT WORKSHOP MTG 7/ 11/ 25
GANNETT FLCRIDA LCCALIQ

8/14/25 12951 202507 310 51300 31500
GENERAL COUNSEL JULY 25
KI LI NSKI VAN WK PLLC

TWPK TOMNE PARK CDD CWRI GHT

RUN 8/26/ 25

AMOUNT

250.

1,077.
19, 053.
2,649,
1, 019.
3, 625.

900.
305.
2,006.
6, 020.
929.
2. 788.
631.
270.

2,516.

00

00
00
00

85
53
35
03

20, 130. 94
2,649. 30

1, 019. 90

4,920. 00

11,744.76

001104

001105
001106

001107

001108

001109

001110

001111



AP300R YEAR- TO- DATE. ACCOUNTS PAYABLE PREPAI D/ COVPUTER

*** CHECK DATES 07/19/2025 - 08/22/2025 *** TOME PARK CDD GENERAL FUND

BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

8/ 19/ 25 00087  7/31/25 12244095 202507 330-53800- 34500
SECURI TY 7/ 4/ 25-7/10/ 25

7/ 31/ 25 12246305 202507 330-53800- 34500
SECURI TY 7/ 4/ 25-7/ 10/ 25

SECURI TAS SECURI TY SERVI CES

CHECK REG STER

TOTAL FOR BANK A
TOTAL FOR REQ STER

TWPK TOWNE PARK CDD CWRI GHT

STATUS

RUN 8/26/ 25

AMOUNT

1,273.54
2,839.53

107, 819. 63
107, 819. 63

4,113.07 001112
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Towne Park
Community Development District

Unaudited Financial Reporting
July 31, 2025

My




Table of Contents

1 Balance Sheet
2-3 General Fund
4 Series 2016 - 2A Debt Service Fund
5 Series 2018 - 2B Debt Service Fund
6 Series 2018 - 3A Debt Service Fund
7 Series 2019 - 3B Debt Service Fund
8 Series 2019 - 3C Debt Service Fund
9 Series 2020 - 3D Debt Service Fund
10 Capital Projects Fund - Series 2020 3D
11 Capital Reserve Fund
12-13 Month to Month

14 Assessment Receipt Schedule




Towne Park
Community Development District
Combined Balance Sheet
July 31, 2025

General Debt Service Capital Projects Capital Reserve Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account $ 203,109 $ - $ - $ - $ 203,109
Capital Reserve Account $ - $ - $ - $ 208,743 $ 208,743
State Board Administration $ 468,521 $ - $ - $ - $ 468,521
Investments:
Series 2016 - 2A
Reserve $ - $ 110,475 $ - $ - $ 110,475
Revenue $ - $ 116,730 $ - $ - $ 116,730
Prepayment $ - $ 655 $ - $ - $ 655
Series 2018 - 2B
Reserve $ - $ 60,400 $ - $ - $ 60,400
Revenue $ - $ 124,192 $ - $ - $ 124,192
Prepayment $ - $ 152 $ - $ - $ 152
Series 2018 - 3A
Reserve $ - $ 256,541 $ - $ - $ 256,541
Revenue $ - $ 350,842 $ - $ - $ 350,842
Prepayment $ - $ 152 $ - $ - $ 152
Series 2019 - 3B
Reserve $ - $ 167,922 $ - $ - $ 167,922
Revenue $ - $ 201,505 $ - $ - $ 201,505
Serjes 2019 - 3C
Reserve $ - $ 112,688 $ - $ - $ 112,688
Revenue $ - 112,639 $ - $ - 112,639
Prepayment $ - $ 141 $ - $ - $ 141
Serjes 2020 - 3D
Reserve $ - $ 200,003 $ - $ - $ 200,003
Revenue $ - $ 164,511 $ - $ - $ 164,511
Construction $ - $ - $ 9,529 $ - $ 9,529
Deposits $ 4,500 $ - $ - $ - $ 4,500
Prepaid Expenses $ 2,299 $ - $ - $ - $ 2,299
Total Assets $ 678,429 $ 1,979,549 $ 9,529 $ 208,743 $ 2,876,250
Liabilities:
Accounts Payable $ 26,546 $ - $ - $ - $ 26,546
Total Liabilites $ 26,546 $ - $ - $ - $ 26,546
Fund Balance:
Nonspendable:
Deposits $ 4,500 $ - $ - $ - $ 4,500
Prepaid Items $ 2,299 $ - $ - $ - $ 2,299
Restricted for:
Debt Service - Series 2016 - 2A $ - $ 227,861 $ - $ - $ 227,861
Debt Service - Series 2018 - 2B $ - $ 184,744 $ - $ - $ 184,744
Debt Service - Series 2018 - 3A $ - $ 607,535 $ - $ - $ 607,535
Debt Service - Series 2019 - 3B $ - $ 369,427 $ - $ - $ 369,427
Debt Service - Series 2019 - 3C $ - $ 225,468 $ - $ - $ 225,468
Debt Service - Series 2020 - 3D $ - $ 364,514 $ - $ - $ 364,514
Capital Projects $ - $ - $ 9,529 $ - $ 9,529
Assigned for:
Capital Reserves $ - $ - $ - $ 208,743 $ 208,743
Unassigned $ 645,084 $ - $ - $ - $ 645,084
Total Fund Balances $ 651,883 $ 1,979,549 $ 9,529 $ 208,743 $ 2,849,704

Total Liabilities & Fund Balance 678,429 1,979,549 208,743 2,876,250




Towne Park

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 1,024,144 $ 1,024,144 $ 1,028,162 $ 4,018
Interest Income - SBA $ - $ - $ 13,127 $ 13,127
Other Income $ 8,000 $ 8,000 $ 55,402 $ 47,402
Total Revenues $ 1,032,144 $ 1,032,144 $ 1,096,690 $ 64,547
Expenditures:
. | & Admini. .
Supervisor Fees $ 12,000 $ 10,000 $ 5,800 $ 4,200
Employee FICA Expense $ - $ - $ 291 $ (291)
Engineering Fees $ 15,000 $ 15,000 $ 22,801 $ (7,801)
Attorney $ 40,000 $ 33,333 $ 33,420 $ (87)
Annual Audit $ 4,100 $ 4,100 $ 4,100 $ -
Assessment Roll Services $ 10,000 $ 10,000 $ 10,000 $ -
Reamortization Schedules $ 625 $ 625 $ 100 $ 525
Dissemination $ 10,500 $ 8,750 $ 8,750 $ -
Trustee Fees $ 23,867 $ 23,867 $ 23,530 $ 337
Management Fees $ 48,429 $ 40,358 $ 40,358 $ -
Information Technology $ 1,890 $ 1,575 $ 1,575 $ -
Website Maintenance $ 1,260 $ 1,050 $ 1,050 $ -
Postage & Delivery $ 1,300 $ 1,083 $ 835 $ 249
Insurance $ 7,558 $ 7,558 $ 7,032 $ 526
Copies $ 250 $ 208 $ 164 $ 44
Legal Advertising $ 3,500 $ 2,917 $ 1,908 $ 1,008
Other Current Charges $ 4,000 $ 3,333 $ 428 $ 2,905
Office Supplies $ 200 $ 167 $ 8 $ 159
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 184,653 $ 164,099 $ 162,324 $ 1,774




General Fund

Towne Park

Community Development District

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending July 31,2025

Adopted Prorated Budget Actual
0 , ¢ Mai
Field Expenditures
Property Insurance $ 34,628 $ 34,628 $ 30,421 $ 4,207
Field Management $ 22,050 $ 18,375 $ 18,375 $ -
Landscape Maintenance $ 263,665 $ 219,721 $ 190,533 $ 29,188
Landscape Enhancements/Replacement $ 55,000 $ 45,833 $ 12,144 $ 33,689
Pond Maintenance $ 48,000 $ 48,000 $ 55,000 $ (7,000)
Electric $ 5,400 $ 4,500 $ 1,688 $ 2,812
Water & Sewer $ 1,100 $ 917 $ 585 $ 331
Irrigation Repairs $ 12,500 $ 10,417 $ 10,967 $ (550)
General Repairs & Maintenance $ 20,000 $ 20,000 $ 30,783 $ (10,783)
Contingency $ 17,500 $ 17,500 $ 67,195 $ (49,695)
Subtotal Field Expenditures $ 479,842 $ 419,890 $ 417,692 $ 2,198
Amenity Expenditures
Electric $ 26,400 $ 22,000 $ 14,526 $ 7,474
Water $ 8,400 $ 7,000 $ 7,503 $ (503)
Internet & Phone $ 3,200 $ 2,667 $ 2,150 $ 517
Playground & Equipment Lease $ 26,935 $ 22,446 $ 20,647 $ 1,799
Pool Service Contract $ 43,800 $ 36,500 $ 27,950 $ 8,550
Pool Furniture Repair & Replacement $ 6,000 $ 5,000 $ 2,380 $ 2,620
Janitorial Services $ 22,500 $ 18,750 $ 15,809 $ 2,941
Security Services $ 50,500 $ 42,083 $ 32,438 $ 9,645
Pest Control $ 3,400 $ 2,833 $ 2,495 $ 338
Amenity Access Management $ 9,450 $ 7,875 $ 7,875 $ -
Amenity Repair & Maintenance $ 25,000 $ 25,000 $ 33,081 $ (8,081)
Contingency $ 17,500 $ 17,500 $ 18,606 $ (1,106)
Subtotal Amenity Expenditures $ 243,084 $ 209,654 $ 185,459 $ 24,194
Total Operations & Maintenance $ 722,927 $ 629,543 $ 603,151 $ 26,392
Total Expenditures $ 907,580 $ 793,642 $ 765,475 $ 28,167
Excess (Deficiency) of Revenues over Expenditures $ 124,564 $ 331,215
Other Fi ing s (Uses):
Transfer In/(Out) - Capital Reserve $ (124,564) $ (124,564) $ (124,564) $ -
Total Other Financing Sources/(Uses) $ (124,564) $ (124,564) $ (124,564) $ -
Net Change in Fund Balance $ = $ 206,651
Fund Balance - Beginning $ - $ 445,232
Fund Balance - Ending $ = $ 651,883




Towne Park
Community Development District
Debt Service Fund Series 2016 - 2A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 111,715 $ 111,715 $ 112,153 $ 438

Assessments - Prepayment $ - $ - $ 7,850 $ 7,850

Interest $ 5,405 $ 7,834 $ 7,834 $ -
Total Revenues $ 117,119 $ 119,549 $ 127,837 $ 8,288

Expenditures:

Interest-11/1 $ 38,731 $ 38,731 $ 38,875 $ (144)
Principal -11/1 $ 30,000 $ 30,000 $ 30,000 $ -

Special Call -2/1 $ - $ - $ 10,000 $ (10,000)
Interest-5/1 $ 37,981 $ 37,981 $ 37,694 $ 288

Total Expenditures $ 106,713 $ 106,713 $ 116,569 $ (9,856)
Excess (Deficiency) of Revenues over Expenditures $ 10,407 $ 11,268

Fund Balance - Beginning $ 101,726 $ 216,593

Fund Balance - Ending $ 112,133 $ 227,861




Towne Park
Community Development District
Debt Service Fund Series 2018 - 2B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 130,304 $ 130,304 $ 130,815 $ 511
Interest $ 4,251 $ 4,251 $ 6,256 $ 2,006
Total Revenues $ 134,554 $ 134,554 $ 137,071 $ 2,517
Expenditures:

Interest-11/1 $ 43,897 $ 43,897 $ 38,897 $ 5,000
Principal -5/1 $ 30,000 $ 30,000 $ 30,000 $ -
Interest-5/1 $ 43,897 $ 43,897 $ 48,897 $ (5,000)
Total Expenditures $ 117,794 $ 117,794 $ 117,794 $ -

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning $ 93,530 $ 165,467

Fund Balance - Ending $ 110,291 $ 184,744




Towne Park
Community Development District
Debt Service Fund Series 2018 - 3A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 525,011 $ 525,011 $ 527,070 $ 2,059
Interest $ 15,356 $ 15,356 $ 21,387 $ 6,032
Total Revenues $ 540,367 $ 540,367 $ 548,457 $ 8,090
Expenditures:

Interest-11/1 $ 188,575 $ 188,575 $ 188,575 $ -
Principal -5/1 $ 135,000 $ 135,000 $ 135,000 $ -
Interest-5/1 $ 188,575 $ 188,575 $ 188,575 $ -
Total Expenditures $ 512,150 $ 512,150 $ 512,150 $ -
Excess (Deficiency) of Revenues over Expenditures $ 28,217 $ 36,307

Fund Balance - Beginning $ 282,967 $ 571,228

Fund Balance - Ending $ 311,184 $ 607,535




Towne Park
Community Development District
Debt Service Fund Series 2019 - 3B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 335,844 $ 335,844 $ 337,161 $ 1,317
Interest $ 9,909 $ 9,909 $ 13,434 $ 3,524
Total Revenues $ 345,753 $ 345,753 $ 350,594 $ 4,841
Expenditures:

Interest-11/1 $ 113,572 $ 113,572 $ 113,572 $ -
Principal -5/1 $ 110,000 $ 110,000 $ 110,000 $ -
Interest-5/1 $ 113,572 $ 113,572 $ 113,572 $ -
Total Expenditures $ 337,144 $ 337,144 $ 337,144 $ -
Excess (Deficiency) of Revenues over Expenditures $ 8,609 $ 13,451

Fund Balance - Beginning $ 170,266 $ 355,976

Fund Balance - Ending $ 178,876 $ 369,427




Towne Park
Community Development District
Debt Service Fund Series 2019 - 3C

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted

Prorated Budget

Actual

Revenues:

Assessments - Tax Roll 225,524 $ 225,524 $ 226,409 $ 884
Interest 6,086 $ 6,086 $ 8,272 $ 2,186
Total Revenues $ 231,610 $ 231,610 $ 234,681 $ 3,071
Expenditures:

Interest-11/1 75,784 $ 75,784 $ 75,784 $ -
Principal -5/1 75,000 $ 75,000 $ 75,000 $ -
Interest-5/1 75,784 $ 75,784 $ 75,784 $ -
Total Expenditures $ 226,569 $ 226,569 $ 226,569 $ o
Excess (Deficiency) of Revenues over Expenditures $ 5,042 $ 8,112

Fund Balance - Beginning $ 100,689 $ 217,356

Fund Balance - Ending $ 105,731 $ 225,468




Towne Park
Community Development District
Debt Service Fund Series 2020 - 3D

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 399,925 $ 399,925 $ 401,494 $ 1,568
Interest $ 10,422 $ 10,422 $ 13,728 $ 3,306
Total Revenues $ 410,347 $ 410,347 $ 415,221 $ 4,874
Expenditures:

Interest-11/1 $ 124,528 $ 124,528 $ 124,528 $ -
Principal -5/1 $ 150,000 $ 150,000 $ 150,000 $ -
Interest-5/1 $ 124,528 $ 124,528 $ 124,528 $ -
Total Expenditures $ 399,056 $ 399,056 $ 399,056 $ s

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ (6,881) $ (6,881)
Total Other Financing Sources/(Uses) $ - $ - $ (6,881) $ (6,881)
Net Change in Fund Balance $ 11,291 $ 9,284
Fund Balance - Beginning $ 150,553 $ 355,230
Fund Balance - Ending $ 161,844 $ 364,514




Towne Park

Community Development District
Capital Projects Fund Series 2020 3D

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted

Prorated

Revenues

Interest $ - $ 170 $ 170
Total Revenues $ ® $ 170 § 170
Expenditures:

Capital Outlay $ - $ - $ -
Total Expenditures $ - $ - $ ®
Excess (Deficiency) of Revenues over Expenditures ) - $ 170 $ 170
Other Fi ings /(Uses)

Transfer In/(Out) $ - $ 6,881 § 6,881
Total Other Financing Sources (Uses) $ - $ 6881 $ 6,881
Net Change in Fund Balance $ - $ 7,051 $ -
Fund Balance - Beginning $ - $ 2,478 §$ -
Fund Balance - Ending $ - $ 9,529 $ -




Towne Park

Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2025

Adopted Prorated Budget Actual

Revenues:

Interest $ - $ - $ 2,037 $ -
Total Revenues $ = $ > $ 2,037 $ =
Expenditures:

Hydraulic Lift (Pool) $ 10,100 $ - $ - $ -
Miscellaneous Expense $ - $ - $ 316 $ (316)
Total Expenditures $ 10,100 $ = $ 316 $ (316)
Excess (Deficiency) of Revenues over Expenditures $ (10,100) $ 1,721

Other Fi ings /(Uses):

Transfer In/(Out) $ 124,564 $ 124,564 $ 124,564 $ -
Total Other Financing Sources/(Uses) $ 124,564 $ 124,564 $ 124,564 $ -
Net Change in Fund Balance $ 114,464 $ 126,285

Fund Balance - Beginning $ 58,610 $ 82,458

Fund Balance - Ending $ 173,074 $ 208,743




Towne Park
Community Development District
Month to Month

Oct Dec Jan Feb March April EVS June July Aug Sept Total

Revenues:

Assessments - Tax Roll $ - $ 40,518 $ 945392 § 10,139 $ 8,396 § 4,722 $ 7,049 $ 4271 $ 7,674 $ - $ - $ - $ 1,028,162
Interest Income - SBA $ 643 $ 604 $ 605 $ 591 $ 532§ 899 § 2,430 $ 2519 $ 2,268 $ 2,036 $ - $ - $ 13,127
Other Income $ 280 $ 500 § 13,481 $ 810 § 1,030 $ 340 $ 36,461 $ 975 $ 860 $ 665 §$ - $ - $ 55,402
Total Revenues $ 923 $ 41,622 $ 959478 $ 11,540 $ 9,957 §$ 5961 $ 45,940 $ 7,765 $ 10,802 $ 2,701 $ - $ = $ 1,096,690
Expenditures:

Supervisor Fees $ $ 1,000 $ 1,000 $ $ 800 § 1,000 $ 1,400 $ 600 § - 8 $ $ - $ 5,800
Employee FICA Expense $ $ -8 - $ $ 61 $ 77 $ 107 $ 46§ -8 $ - 8 -8 291
Engineering Fees $ 375 $ 2,020 $ 5021 §$ 4437 $ 2,604 $ 1,770 $ 1,030 $ 2,207 $ 688 $ 2,649 $ - % - % 22,801
Attorney $ 3344 §$ 2,507 $ 2,150 $ 4331 $ 4,539 $ 3322 §$ 2955 §$ 4,776 $ 2980 $ 2,516 $ $ - $ 33,420
Annual Audit $ - $ - 8 - $ $ - 8 - $ $ - 8 4,100 $ $ - 8 - % 4,100
Assessment Roll Services $ 10,000 $ - % - % $ - % - % $ - % - % $ - % - % 10,000
Reamortization Schedules $ $ $ - 8 100 $ $ - 8 $ $ - 8 $ $ - $ 100
Dissemination $ 875 § 875 § 875 $ 875 § 875 § 875 $ 875 § 875 § 875 $ 875 § -8 -8 8,750
Trustee Fees $ 14,533 § - % - % 6,061 $ - % - % -8 - % - % 2,936 $ - % - % 23,530
Management Fees $ 4,036 $ 4,036 $ 4,036 §$ 4,036 $ 4,036 $ 4,036 §$ 4,036 $ 4,036 $ 4,036 §$ 4,036 $ $ - $ 40,358
Information Technology $ 158 $ 158 $ 158 § 158 $ 158 $ 158 § 158  $ 158 $ 158 § 158 § -8 -8 1,575
Website Maintenance $ 105 $ 105 $ 105 §$ 105 $ 105 $ 105 §$ 105 $ 105 $ 105 §$ 105 §$ - % - % 1,050
Postage & Delivery $ 16 $ 48 $ 88 § 443§ 13§ 51 §$ 19 $ 62 $ 43 $ 52§ $ - $ 835
Insurance $ 7,032 $ - 8 - $ $ - 8 - $ $ - 8 - $ $ - 8 - $ 7,032
Copies $ $ 1 2 8 59 $ 16 $ 20 $ 9 § 55§ 308 $ - -8 164
Legal Advertising $ $ $ 361§ $ $ 337 §$ 309 $ $ - 8 901 $ $ - $ 1,908
Other Current Charges $ 45 § 42 3 42 $ 41 $ 44 3 45 § 45 § 45 § 45 § 35 § -8 -8 428
Office Supplies $ 1 $ 1 3 13 0 $ 1 3 13 1 $ 13 2 8 1 $ - % - % 8
Dues, Licenses & Subscriptions $ 175  $ $ -3 $ $ -3 $ $ - 8 $ $ - $ 175
Total General & A inistrative $ 40,693 $ 10,792 $ 13,838 $ 20,646 $ 13,251 $ 11,795 $ 11,048 $ 12,965 $ 13,033 $ 14,263 $ - $ - $ 162,324
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Towne Park
Community Development District
Month to Month

Oct Dec Jan Feb March April EVS June July Aug Sept Total

0 ions & Mai

Field Expenditures

Property Insurance $ 30,421 § - % - % $ - % - % $ - % - % $ - % - % 30,421
Field Management $ 1,838 §$ 1,838 § 1,838 § 1,838 §$ 1,838 § 1,838 § 1,838 §$ 1,838 § 1,838 § 1,838 § $ - 3 18,375
Landscape Maintenance $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ 19,053 $ - $ - $ 190,533
Landscape Enhancements/Replacement $ -8 - % 12,144 $ -8 - % - % -8 - % - % -8 - % - % 12,144
Pond Maintenance $ 5500 $ 5500 $ 5500 $ 5500 $ 5500 $ 5500 $ 5500 $ 5500 $ 5500 $ 5500 §$ $ - 3 55,000
Electric $ 131§ 83 §$ 181 § 214§ 90 §$ 95 $ 141 $ 226§ 304 $ 221§ -8 - $ 1,688
Water & Sewer $ 59 $ 59 $ 59 $ 59 $ 58 $ 59 $ 58 § 58 $ 58 §$ 58 § - % - % 585
Irrigation Repairs $ 237 $ 227 § 180 §$ 103 $ 3895 §$ 2,261 $ 883 § 1,016 $ 1,087 § 1,078 § $ -3 10,967
General Repairs & Maintenance $ 2,400 $ - 8 1,046 $ -8 - 8 -8 1,935 $ 3,028 § 22375 $ $ - 8 - $ 30,783
Contingency $ 17,425 $ 2,809 $ - % 21,474 $ 22474 $ - % $ 3,013 § - % $ - % - % 67,195
Subtotal Field Expenditures $ 77,063 $ 29,569 § 40,001 $ 48,242 $ 52,908 § 28,806 $ 29,408 § 33,732 § 50,215 §$ 27,748 $ - $ - $ 417,692
Amenity Expenditures

Electric $ 2,082 § 697 § 2,096 § 1474 $ 632 § 1,358 §$ 2,091 § 665 § 1,408 §$ 2,022 § - $ - $ 14,526
Water $ 1,227 $ -8 1,186 $ 619 $ 204 $ 644 $ 1,185 $ 296 $ 847 § 1,295 $ - % - % 7,503
Internet & Phone $ 210 $ 210 § 210 $ 210 $ 210 § 220 $ 220 $ 220§ 220 $ 220§ $ - $ 2,150
Playground & Equipment Lease $ 2,065 §$ 2,065 § 2,065 § 2,065 §$ 2,065 § 2,065 § 2,065 § 2,065 § 2,065 § 2,065 § - $ - $ 20,647
Pool Service Contract $ (6,125) $ 3,625 $ 4,275 $ 3,625 $ 3,625 $ 3,625 § 3,625 $ 4,185 $ 3,865 $ 3,625 $ - % - % 27,950
Pool Furniture Repair & Replacement $ $ $ - 8 $ $ - 8 $ 2,380 $ - $ $ $ - $ 2,380
Janitorial Services $ 300 $ 1,751 $ 1,680 $ 2,712 § 300 § 1,980 $ 1,752 §$ 1,980 § 1,751 §$ 1,602 §$ - $ - $ 15,809
Security Services $ 2307 $ 4911 $ 2,469 $ 2,523 $ 2,093 $ 4,300 $ 2,523 $ 4,541 $ 2,658 $ 4,113 $ - % - % 32,438
Pest Control $ 305 §$ 370§ 360 $ 240 $ $ 240 $ 240 $ 370§ - 8 370 $ $ - $ 2,495
Amenity Access Management $ 788 §$ 788 § 788 §$ 788 §$ 788 § 788 §$ 788 $ 788 § 788 §$ 788 § - $ - $ 7875
Amenity Repair & Maintenance $ 5092 $ 4,718 $ 825 § 5199 $ 300 $ 5110 $ 3774 $ 6,063 $ 1,363 § 636 $ - % - % 33,081
Contingency $ 10,000 $ $ - 8 3310 $ $ 5296 $ $ $ - 8 $ $ -3 18,606
Subtotal Amenity Expenditures $ 18,250 $ 19,135 $ 15,953 $ 22,765 $ 10,216 $ 25,626 $ 18,263 $ 23,552 $ 14,964 $ 16,735 $ - $ - $ 185,459
Total Operations & Maintenance $ 95313 § 48,704 $ 55954 §$ 71,006 $ 63,124 § 54,432 $ 47,671 $ 57,284 § 65,179 $ 44483 $ - $ - $ 603,151
Total Expenditures $ 136,006 $ 59,496 $ 69,792 $ 91,652 $ 76,375 $ 66,228 $ 58,718 $ 70,249 $ 78212 $ 58,747 $ - $ - $ 765,475

Excess (Deficiency) of Revenues over Expenditures (135,083) (17,874) 889,686 (80,112) (66,418) (60,267) (12,778) (62,484) (67,410) (56,046) REFWA R

Other Financing Sources/Uses:

Transfer In/(Out) $ -8 - % -8 -8 - $ (124564) $ -8 - % -8 -8 - % S § (124564)
Total Other Financing Sources/Uses $ ) - $ - 8 - $ - $  (124564) $ - $ - $ - $ - $ - $ - $  (124,564)
Net Change in Fund Balance $  (135083) $  (17874) $ 889686 $  (80,12) $  (66418) $ (184831) $  (12778) $  (62484) $  (67410) $§  (56,046) $ - - $ 206651
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Towne Park

COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2025

Gross Assessments  $ 1,101,231.50 § 120,123.23 $ 140,111.40 $ 564,528.08 §$ 361,122.13 § 242,499.36 $ 430,027.32 $ 2,959,643.02
Net Assessments ~ $ 1,024,14530 $ 111,714.60 $ 130,303.60 $ 525011.11 $ 33584358 § 22552440 $ 39992541 §2,752,468.01
ONROLL ASSESSMENTS
37.21% 4.06% 4.73% 19.07% 12.20% 8.19% 14.53% 100.00%
016 2-ADebt Series20182-B  Series2018 3-A Series2019 3-B  Series 2019 3-C ~ Series 2020 3-D
Distribution Gross Amount  Discount/Penalty ~ Commission Interest Net Receipts 0&M Portion Service Ser Service Service Service Se

11/13/24 10/21-10/21/24 $2,787.93 ($146.36) ($52.83) $0.00 $2,588.74 $963.22 $105.07 $122.55 $493.78 $315.87 $212.11 $376.14 $2,588.74
11/15/24 10/01-10/31/24 $5,537.62 ($221.51) ($106.32) $0.00 $5,209.79 $1,938.47 $211.45 $246.63 $993.73 $635.67 $426.87 $756.97 $5,209.79
11/19/24 11/01-11/07/24 $54,552.96 ($2,182.10) ($1,047.42) $0.00 $51,323.44 $19,096.57 $2,083.07 $2,429.68 $9,789.53 $6,262.25 $4,205.20 $7,457.14 $51,323.44
11/26/24 11/08-11/15/24 $52,904.56 ($2,116.04) ($1,015.77) $0.00 $49,772.75 $18,519.58 $2,020.13 $2,356.27 $9,493.75 $6,073.04 $4,078.15 $7,231.83 $49,772.75
12/06/24 11/16-11/26/24 $381,760.06 ($15,270.31) ($7,329.80) $0.00 $359,159.95 $133,637.15 $14,577.25 $17,002.86 $68,506.87 $43,823.06 $29,427.89 $52,184.87 $359,159.95
12/20/24 11/17-11/30/24  $2,253,524.08 ($90,299.45) ($43,264.49) $0.00 $2,119,960.14 $788,800.16 $86,042.96 $100,360.27 $404,365.33 $258,667.86 $173,699.66 $308,023.90 $2,119,960.14
12/27/24 12/1-12/15/24 $96,794.76 ($3,641.85) ($1,863.06) $0.00 $91,289.85 $33,967.36 $3,705.19 $4,321.73 $17,412.80 $11,138.77 $7,479.86 $13,264.14 $91,289.85
12/31/24 1% Admin Fee ($29,596.44) $0.00 $0.00 $0.00 ($29,596.44) ($11,012.32) ($1,201.23) ($1,401.12) ($5,645.29) ($3,611.22) ($2,424.99) ($4,300.27) ($29,596.44)
01/10/25 12/16-12/31/24 $28,666.02 ($860.02) ($556.12) $0.00 $27,249.88 $10,139.20 $1,105.99 $1,290.03 $5,197.70 $3,324.91 $2,232.73 $3,959.32 $27,249.88
02/03/25 10/1-12/31/24 $0.00 $0.00 $0.00 $4,182.60 $4,182.60 $1,556.27 $169.76 $198.01 $797.80 $510.34 $342.70 $607.72 $4,182.60
02/10/25 1/1-1/31/25 $19,160.15 ($403.84) ($375.13) $0.00 $18,381.18 $6,839.31 $746.04 $870.18 $3,506.06 $2,242.79 $1,506.07 $2,670.73 $18,381.18
03/07/25 2/1-2/28/25 $13,074.12 ($124.60) ($258.99) $0.00 $12,690.53 $4,721.93 $515.07 $600.78 $2,420.62 $1,548.44 $1,039.80 $1,843.89 $12,690.53
04/11/25 03/01-03/31/25 $19,246.08 $0.00 ($384.92) $0.00 $18,861.16 $7,017.91 $765.52 $892.90 $3,597.61 $2,301.35 $1,545.40 $2,740.47 $18,861.16
04/30/25 0/1-03/31/25 $0.00 $0.00 $0.00 $83.90 $83.90 $31.22 $3.41 $3.97 $16.00 $10.24 $6.87 $12.19 $83.90
05/09/25 4/1-4/30/25 $11,713.08 $0.00 ($234.26) $0.00 $11,478.82 $4,271.07 $465.90 $543.41 $2,189.49 $1,400.59 $940.52 $1,667.84 $11,478.82
06/13/25 5/1-5/31/25 $8,791.52 $0.00 ($175.83) $0.00 $8,615.69 $3,205.75 $349.69 $407.87 $1,643.37 $1,051.25 $705.93 $1,251.83 $8,615.69
06/23/25 6/2/25 $12,254.98 $0.00 ($245.10) $0.00 $12,009.88 $4,468.67 $487.45 $568.56 $2,290.79 $1,465.39 $984.03 $1,744.99 $12,009.88
TOTAL $2931,17148 $ (115266.08) $ (56,910.04) $ 4,266.50 $ 2,763,261.86 $ 1,028,161.52 $ 112,152.72 $ 130,814.58 $ 527,06994 $ 337,160.60 $ 22640880 $ 401,493.70 $ 2,763,261.86
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