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Welcome Letter

We are delighted to present this contract for the landscape management of your property and
to partner with you to provide quality services.

ASI Landscapes, a Yardnique Company , is continuously expanding our area of service and
we see this as an opportunity to nurture a long-term relationship with you. As we grow, we
sincerely hope you will grow with us. We have been entrusted with some of the most
prestigious properties and communities. Rest assured, we are fully equipped to care for
every aspect of your landscape, and you will witness a remarkable difference.

Effective communication is a cornerstone of our success, and we place significant value on
our weekly visits, monthly walks, and consistent communication. These elements are crucial
in delivering excellent service, as you have entrusted us to provide quality service in a timely
manner while being in constant communication with you and your team. We are passionate
about delivering excellent services and communication.

This unwavering dedication ensures that your property preserves its luminosity,
attractiveness, and stands out for its unparalleled quality compared to others. We will provide
you with opportunities to enhance and improve your landscape through proposals that drive a
return on your investment and makes a significant impact for your property. We partner with
you to maintain your outdoor environment and look forward to building a partnership with you.

We are excited to demonstrate the difference our services can make and look forward to the
opportunity to work with you and create a thriving landscape together!

Sincerely,

Neil McFadyen

Business Developer
neil.mefadyen@yardnique.com
7276101483
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TOWNE PARK
COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSALS
LANDSCAPE MAINTENANCE SERVICES
EVALUATION CRITERIA
1. Personnel & Equipment (20 Points Possible)  ( Points Awarded)

This category addresses the following criteria: skill set and experience of key management and
assigned personnel, including the project manager and other specifically trained individuals who will
manage the property; present ability to manage this project; proposed staffing levels; capability of
performing the work; geographic location; subcontractor listing; inventory of all equipment; etc. Skill set
includes certification, technical training, and experience with similar projects. Please include resumes,
certifications, etc., with proposal. Please also provide evidence of the proposer’s ability to meet deadlines
and be responsive to client needs.

2, Experience (25 Points Possible)  ( Points Awarded)

A full twenty-five (25) points will be awarded to the Proposer which clearly distinguishes past &
current record and experience of the Proposer in similar projects; volume of work previously awarded to
the firm; past performance in any other contracts; etc.

3. Understanding Scope of RFP (15 Points Possible)  ( Points Awarded)

This category addresses the following issues: Does the proposal demonstrate an understanding of
the District’s needs for the services requested? Does it provide all information as requested by the
District including pricing, scheduling, staffing, etc.? Does it demonstrate clearly the ability to perform
these services? Were any suggestions for “best practices” included? Does the proposal as a whole appear
to be feasible, in light of the scope of work? Did the contractor use the forms provided from the Project
Manual in responding to the proposal?

4, Financial Capacity (5 Points Possible) ( Points Awarded)

This category addresses whether the Proposer has demonstrated that it has the financial resources
and stability as a business entity necessary to implement and execute the work. Proposer should include
proof of ability to provide insurance coverage as required by the District as well as audited financial
statements, or similar information.

5. Price (20 Points Possible)  ( Points Awarded)

Twenty (20) points will be awarded to the Proposer submitting the lowest bid for Components A
— D of the Landscape Scope of Work and the corresponding Landscape Maintenance Fee Summary (the
Contract Amount). AN AVERAGE OF ALL FIVE YEARS’ PRICING IS TO BE CONSIDERED
WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND THE FIRST, SECOND,
THIRD, AND FOURTH ANNUAL RENEWALS. All other proposers will receive a percentage of this
amount based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by
the number of points possible in this part of the Price evaluation.
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EXAMPLE: Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will
receive the full 20 points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then
multiplied by the number of points possible (20). (210,000/265,000) x 20 = 15.85, therefore, Contractor
“B” will receive 15.85 of 20 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is
divided by Bid “C” then multiplied by the number of points possible (20). (210,000/425,000) x 20 = 9.88,
therefore, Contractor “C” will receive 9.88 of 20 points.

6. Reasonableness of ALL Numbers (15 Points Possible) ( Points Awarded)

Up to fifteen (15) points will be awarded as to the reasonableness of ALL numbers, quantities &
costs including, but not limited to fertilizer quantities, mulch quantities based on Contractor’s field
measurements, additional services, and emergency services, as well as unit costs from the additional
schedules.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)

END
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AFFIDAVIT REGARDING PROPOSAL

STATE OF Florida
COUNTY OF Pinellas

Before me, the undersigned authority, appeared the affiant, Nel McFadyen , and having taken
an oath, affiant, based on personal knowledge, deposes and states:

1. I am over eighteen (18) years of age and competent to testify as to the matters contained
herein. I serve in the capacity of BueinessDeveopmentManager  for ASILandscapes (“Proposer”), and
am authorized to make this Affidavit Regarding Proposal on behalf of Proposer.

2, I assisted with the preparation of, and have reviewed, the Proposer’s proposal
(“Proposal”) provided in response to the Crosswinds East Community Development District’s (“District”)
request for proposals for landscape and irrigation maintenance services. All of the information provided
therein is full and complete, and truthful and accurate. I understand that intentional inclusion of false,
deceptive or fraudulent statements, or the intentional failure to include full and complete answers, may
constitute fraud; and, that the District may consider such action on the part of the Proposer to constitute
good cause for rejection of the proposal.

3. I do hereby certify that the Proposer has not, either directly or indirectly, participated in
collusion or proposal rigging.

4, The Proposer agrees through submission of the Proposal to honor all pricing information
for ninety (90) days from the opening of the proposals, and if awarded the contract on the basis of this
Proposal to enter into and execute the contract in the form included in the Project Manual.

5. The Proposer acknowledges the receipt of the complete Project Manual as provided by
the District and as described in the Project Manual’s Table of Contents, as well as the receipt of the
following Addendum No.’s: 1 - Questions .

6. By signing below, and by not filing a protest within the seventy-two (72) hour period
after issuance of the Project Manual (i.e., by no later than [BID PROTEST DEADLINE] at 5:00 PM
(EST)), the Proposer acknowledges that (i) the Proposer has read, understood, and accepted the Project
Manual; (ii) the Proposer has had an opportunity to consult with legal counsel regarding the Project
Manual; (iii) the Proposer has agreed to the terms of the Project Manual; and (iv) the Proposer has waived
any right to challenge any matter relating to the Project Manual, including but not limited to any protest
relating to the proposal notice, proposal instructions, the proposal forms, the contract form, the scope of
work, the maintenance map, the specifications, the evaluation criteria, the evaluation process, or any other
issues or items relating to the Project Manual.

7. The Proposer authorizes and requests any person, firm or corporation to furnish any
pertinent information requested by the District, or its authorized agents, deemed necessary to verify the
statements made in the Proposal, or regarding the ability, standing, integrity, quality of performance,
efficiency, and general reputation of the Proposer.
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Under penalties of perjury under the laws of the State of Florida, I declare that I have read the
foregoing Affidavit Regarding Proposal and that the foregoing is true and correct.

Dated this ’ ) dayof N s _ML_;:/,__ , 2025.

Proposer: ) ﬂ

By: Ne McFadyen — / =
Title: Businass Development Mandger

STATE OF floridg
COUNTY OF Yinellas

The foregoing instrument was acknowledged before me by means of & physical presence or 0

online notarization, this 1G4+ day of Novembes 2025, by Neil McFadyen , as
Bus. Dev. Manager of _asi 1andscages , who

appeared before me this day in person, and who is either personally known to me, or produced

as identification.
o L l«ta,QQ

NOTARY PUBLIC, STATE OF _Clon'd

(NOTARY SEAL) Name:_Jotacen L Hall
(Name of Notary Public, Printed, Stamped or
AAAAAA - Typed as Commissioned)

o i B B

Notary Public State of Florida

Patricia L Hall
My Commlsslon HH 649604
Expires srz'nzoza
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PROPOSAL FORM

PART I - GENERAL INFORMATION

Proposer General Information:

Proposer Name ASI| Landscapes

Street Address 9702 Harney Road

P. O. Box (if any)

City Thonotosassa State Florida

Telephone 813-948-3938 Fax 0.

1st Contact Name Neil McFadyen

Zip Code 33592

Title Business Development Manager

2nd Contact Name Dominick Portoghese

Title Director of Business Development

Parent Company Name (if any) Yardnique Inc.

Street Address 10014 Chapel Hill Road

P. O. Box (if any)

city Morrisville State NC

Telephone 919-388-9879 Fax no.

1st Contact Name Neil McFadyen

Zip Code 27560

Title Business Development Manager

2nd Contact Name Dominick Portoghese

Title Director of Business Development
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e Company Standing:

Proposer’s Corporate Form: Corporation
(e.g., individual, corporation, partnership, limited liability company, etc.)

In what State was the Proposer organized? Delaware Date 04/07/2021

Is the Proposer in good standing with that State? Yes _‘{No .

If no, please explain N/A

Is the Proposer registered with the State of Florida, Division of Corporations and authorized to do
business in Florida? Yes \/ No

If no, please explain N/A

e  What are the Proposer’s current insurance limits?

General Liability $1,000,000.00
Automobile Liability $ 1,000,000.00
Workers Compensation $ 5,000,000.00
Expiration Date 4/30/2026

e Licensure — Please list all applicable state and federal licenses, and state whether such licenses are
presently in good standing:
Occupational License - Floriday, Hillsborough County No. 96169
Busness Tax/License - Florida, Orange County No. 1177765
Pest Control License - FLorida, No. JB135024
Pest Control Operator - Florida, No. JF184897
License as a dealer in Agricultural Products - Florida, No. 116260-1
Nursery Stock Dealer Certificate of Registration - Florida, No. 47237971

Certified Arborist License - Florida, No. FLO710A
FDOT Intermediate Maintenance of Traffic Certification
Pinellas County BMP Certification - No. 013

State of Florida Irrigation - License No. I-CFC024523
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PROPOSAL FORM
PART II - PERSONNEL AND EQUIPMENT

o List the location of the Proposer’s office, which would perform work for the District.

Street Address 212 12th St. N.

P. O. Box (if any)

CityHaines City State Florida Zip Code 33844

Telephone Fax no.

1st Contact Name Jonathan Maceira Title Branch Manager/BMP FNGLA
2nd Contact Name Joe Amarosa Title Regional Manager

e Proposed Staffing Levels - Landscape and irrigation maintenance staff will include the following:

2 Supervisors, who will be onsite 4 _days per week;
2 Technical personnel, who will be onsite 4 _ days permonth; and
4-6 Laborers, who will be onsite 4 _ days per week.

*See operational/implementation schedule beginning on page 14 of Company Resume and Maintenance Program

o  Officers and Supervisory Personnel — Please complete the pages that follow at the end of this Part
regarding the Proposer’s Officers and Supervisory Personnel, and attach resumes for any
individuals listed.

e Technical Personnel — Does the Proposer currently employ any other technical personnel who
have expertise in pesticide application, herbicide application, arboriculture, horticulture, or
other relevant fields of expertise? Yes No ___ If yes, please provide the following
information for each person (attach additional sheets if necessary):

Name: See Key Services Team - Resumes, page 7 of ASI Company Information Program

Position / Certifications: Agronomy Manager/CPO Irigation Manager/Licensed

Duties / Responsibilities: Fertilization/IPM Management Irrigation ManagerIRepairs

% of Time to Be Dedicated to This Project: 10 %

Please describe the person’s role in other projects on behalf of the Proposer:
Project Name/Location: Epperson North CDD / Wesley Chapel

Contact:Garett Marshall Contact Phone: 4077606156

Project Type/Description' Full Service Maintenance

Duties / Responsibilities: maintenance team. Irrigation and Agronomic programs for the community, sub-association

Dollar Amount of Contract; _$567K
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Proposer’s Scope of Services for Project:

Maintenance, irrigation, agronomy for community, sub-association
entryways, perimeter grounds, roadways, parks, ponds and trails.

Dates Serviced: 2025 - current

Subcontractors — Does the Proposer intend to use any subcontractors in connection with the
work? Yes 3L No ___ For each subcontractor, please provide the following information (attach
additional sheets if necessary):

Subcontractor Name Brassart and Sons Inc.

Street Address 12275 Lakeland Acres Road

P. O. Box (if any)

City Lakeland State Florida Zip Code 33810
Telephone 813-495-1585 Fax no.

1st Contact Name Donnie Brassart Title OWner
2nd Contact Name Title

Proposed Duties / Responsibilities: Dry Pond Disking

Please describe the subcontractor’s role in other projects on behalf of the Proposer:

Project Name/Location: N/A

Contact; Contact Phone:

Project Type/Description:
Dollar Amount of Contract:

Proposer’s Scope of Services for Project:

Dates Serviced:

17



Security Measures - Please describe any background checks or other security measures that were
taken with respect to the hiring and retention of the Proposer’s personnel who will be involved
with this project, and provide proof thereof to the extent permitted by law:

All services under the contract will be performed by Yardnique Inc. employees or subcontractors registered

under our associations. Registrations incude, insurance documentation, clean background screening,

clean drug screens, and e-verification,

e Equipment — Please complete the pages that follow at the end of this Part regarding the

Proposer’s Equipment that will be used in connection with this project.

18
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PROPOSAL FORM
PART III - EXPERIENCE

Has the Proposer performed work for a community development district previously? Yes L/_
No ___ If yes, please provide the following information for each project (attach additional
sheets if necessary):

Project Name/Location: FiSh Hawk CDD
Contact; Eric Dailey Contact Phone; 813-575-1955

Project Type/Description: Full Service Maintenance

Dollar Amount of Contract: $1-4M
Scope of Services for Project: Includes monthly irrigation and agronomy

services for community, sub-association, entryways, perimeter grounds, roadways

Project Name/Location: Epperson North CDD

Contact: Garrett Marshall Contact Phone: 407-760-6156
Project Type/Description;: Full Service Maintenance

Dollar Amount of Contract: $567K

Scope of Services for Project: Includes monthly irrigation and agronomy
services for community, sub-association, entryways, perimeter grounds, roadways

Dates Serviced: 2025/ongoing

List the Proposer’s total annual dollar value of landscape and irrigation services work completed
for each of the last five (5) years starting with the latest year and ending with the most current
year:

2021 =$32,240,246.00

2022 = $86,760,000.00
2023 =$121,548,000.00

2024 =$145,551,353.00

2025 = $150,365,000.00
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e Please provide the following information for each project that is similar to this project, currently
undertaken, or undertaken in the past five years. The projects must include irrigation
maintenance as well. Attach additional sheets if necessary.

Contact: JeSS|ca Mesa Contact Phone: 754'364'6958
Project Type/Description: Full Service Maintenance

Dollar Amount of Contract: $1.1M

How was the project similar to this project? SCOpe of work and geography for the
common areas and pond maintenance.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest control,
weed control, thatch removal, irrigation, etc.): Maintenance free community of homes
entryways, perimeter grounds, roadways, parks, ponds and trails.

Includes monthly irrigation and agronomy.

List of equipment used on site: /2 and 60" mowers, edgers, line timmers, blowers,

power shears, sprayers.

List of subcontractors used: N/A

More detailed listing provided on page 13 of ASI Landscape Program included in this document

Is this a current contract? Yes )L No_
Duration of contract: 2022/2023/2024/2025/ongoing
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(Information regarding similar projects — continued)

Project Name/Location: Hunter's Creek Community Association
Contact: MiChe"e OUImet Contact Phone: 404'240'6000

Dollar Amount of Contract: $1.4M
How was the project similar to this project? COMmunity maintenance and managment of

landscaping services for similar turf and shrub processes.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest control,

weed control, thatch removal, irrigation, etc.): Includes monthly irrigation and agronomy
services for community, sub-association, entryways, perimeter grounds, roadways.

List of equipment used on site: 72" and 60" mowers, edgers, line trimmers, blowers,

List of subcontractors used: N/A

Is this a current contract? Yesy/ No___
Duration of contract: 2020/2021/2022/2023/2024/2025 ongoing

24



(Information regarding similar projects — continued)

Project Name/Location: Angeline Community HOA

Contact: JOhn MU"II’IS Contact Phone: 754'364'6958

Project Type/Description: Full Sel‘Vice Maintenance

Dollar Amount of Contract: $750,000.00

How was the project similar to this project? Community maintenance and management of
landscaping services for similar turf and shrub processes, including homes.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest control,
weed control, thatch removal, irrigation, etc.): Maintenance free community of homes

parks,common areas and amenity center.
Includes monthly irrigation and agronomy.

List of equipment used on site: 72" and 60" mowers, edgers, line trimmers, blowers,

List of subcontractors used: N/A

Is this a current contract? Yes y/ No___
Duration of contract: 2022/2023/2024/2025/ongoing
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(Information regarding similar projects — continued)

Project Name/Location: SPring Lake CDD
Contact; Eric Dailey Contact Phone: 813-575-1955
Project Type/Description: Full Service Maintenance

Dollar Amount of Contract: $225,000.00
How was the project similar to this project? Community maintenance and management of

landscaping services for similar turf and shrub processes.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest control,

weed control, thatch removal, irrigation, etc.): Includes monthly irrigation and agronomy
services for community, sub-association, entryways, perimeter grounds, roadways.

List of equipment used on site: /2" and 60" mowers, edgers, line trimmers, blowers,

List of subcontractors used: N/A

Is this a current contract? Yesy/ No_
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Has the Proposer, or any of its principals or supervisory personnel (e.g., owner, officer, or
supervisor, etc.), been terminated from yy landscape or irrigation installation or maintenance
contract within the past 5 years? Yes No For each such incident, please provide
the following information (attach additional sheets as needed):

Project Name/Location: D€ Webb Lakewood Ranch

Contact: Contact Phone:
Project Type/Description: Full Service Maintenance

Dollar Amount of Contract: $1.7M
Scope of Services for Project: Maintenance free community of homes

services for community, sub-association, entryways, perimeter grounds, roadways.

Dates Serviced: 2024
Reason for Temmination: Contract offered with short turnaround to establish new

branch and personnel for services. Difficulties in employee recruitment and experience

for size of project in newly established geographic area led to service decline.
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Has the Proposer been cited by OSHA for any job site or company office/shop safety violations in
the past five years? Yes _ NoV

If yes, please describe each violation, fine, and resolution N/A

What is the Proposer’s current worker compensation rating? Modifier rate is 1.13

Has the Proposer experienced any worker injuries resulting in a worker losing more than ten (10)
working days as a result of the injury in the past five years? Yes ___ No

If yes, please describe each incident N/A

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
from proposing or contracting on any state, local, or federal contracts?
Yes _ No z If yes, please provide:

The names of the entities N/A

The state(s) where barred or suspended N/A

The period(s) of debarment or suspension N/A

Also, please explain the basis for any bar or suspension:
N/A

List any and all governmental enforcement actions (e.g., any action taken to impose fines or
penalties, licensure issues, permit violations, consent orders, etc.) taken against the Proposer or
its principals, or relating to the work of the Proposer or its principals, in the last five (5) years.
Please describe the nature of the action, the Proposer’s role in the action, and the status and/or
resolution of the action.

N/A
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List any and all litigation to which the Proposer or its principals have been a party in the last five
(5) years. Please describe the nature of the litigation, the Proposer’s role in the litigation, and
the status and/or resolution of the litigation.

Floralawn vs. Plexus Capital LLC and Yard-nique Inc. 5/2024. Litigation is against

the corporate entity and not directly associated with ASI Landscape.
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PROPOSAL FORM
PART IV - PRICING

NOTE: This pricing form is intended to cover pricing for the initial one-year term of the contract.
It is assumed that prices will remain the same through each of the four potential annual renewal
terms. If the Proposer intends to change pricing for any renewal term, then the Proposer must
indicate the proposed updated pricing for each applicable renewal term in the section labeled
“Additional Year Pricing” on the Landscape Maintenance Fee Summary form. Otherwise, the
prices stated below will be binding for the initial term, and any annual renewal terms.

As indicated on Page 2 of the Landscape Scope of Work, Proposers who affirmatively exclude
string trimming up to private fences from their bid are required to submit the additional
Landscape Maintenance Fee Summary form labeled “Excluding Private Fence String Trimming.”

In In the event that the site is not to industry standard conditions, the Proposer shall submit as part of

ts proposal, a list of items and proposed pricing for bringing the site up to industry standard
conditlons Otherwise, the Proposer shall be deemed to have accepted the site and shall maintain
the site in a condition consistent with industry standards and at the lump sum pricing set forth in
the proposal.
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LANDSCAPE AND IRRIGATION MAINTENANCE RATES FOR ADDITIONAL SERVICES

Please provide rates for the following items (including overhead and profit) which will be used for any
additional work and/or services:

A Mowers w/operator $45.00 Hour
B.  Bush-Hog w/operator $125.00 Hour
C.  Tractor w/operator $.125.00 Hour
D.  Supervisor with Transportation $65.00 Hour
E. Laborer with hand equipment $45.00 Hour
F. Truck w/driver $45.00 Hour
G.  Trigation Tech $.75.00 Hour
H.  Granular Pesticide Applicator

Person with Drop Spreader $.75.00 Hour

L Liquid Pesticide Applicator
Person with Spray Truck $75.00 Hour

J. Granular Fertilizer Applicator

Person with Drop Applicator $.75-00 Hour

K. Liquid Fertilizer Applicator
Person with Spray Truck $.75.00 Hour

L. Granular Weed Control Applicator

Person with Drop Applicator $75.00 Hour

M. Liquid Weed Control Applicator

Person with Spray Truck $.75.00 Hour
N. Laborer for Additional Trash Pick-Up $45.00 Hour
O.  Lump Sum Mowing', entire community $$7,296.00 Per Mow

! Mowing shall include mowing, edging, weed-eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.
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EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set
forth below:

A Debris removal personnel unit costs:
M-F Regular Hours $75.00 per hour
After Hours/Weekend $ 125.00 per hour
$ per hour
B. Debris removal equipment unit costs:
Heavy Equipment Needed ¢ 125.00 per hour
Skid Steers, Tractors, Grappler $ per hour
$ per hour
C. Other emergency/disaster related unit costs:
Dump Fees $125.00 per ton per hour
$ per hour
$ per hour

Costs for equipment and personnel are only payable for when the equipment and personnel are operating.
No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70 hours
for each declared emergency or disaster. Contractor shall maintain and supply District all necessary and
adequate documentation on all emergency/disaster-related services to support reimbursement by other
local, state or federal agencies. The District reserves the right to contract with an outside vendor for any
or all emergency clean-up services.

34



B B & & &

Under penalties of perjury under the laws of the State of Florida, I represent that I have authority
to sign this Proposal Form (including Parts I through IV) on behalf of
ASI Landscapes (“Proposer”) and declare that I have read the foregoing Proposal
Form (including Parts I through IV) and that all of the questions are fully and completely answered, and
all of the information provided is true and correct.

Dated this (pj dayof  Noue whb— 2025

Proposer: / '\-—‘)\_d—f—’ﬁ/(,(ﬂj

By: Neil McRadyen
Title: Business Development Manager [

STATE OF Hloride
COUNTY OF_Ping llgs

The foregoing instrument was acknowledged before me by means of E/physical presence or [
online notarization, this 1Qt day of Noyember, 2025, by Neil McFadyen , as
Business Development Manager  of ASI Landscapes ; who
appeared before me this day in person, and who is either personally known to me, or produced

as identification.

?&i&-—w L He0Q

NOTARY PUBLIC, STATEOF _{iond e

(NOTARY SEAL) Name: ftercice L Hg)
(Name of Notary Public, Printed, Stamped or
Typed as Commissioned)

Notary Public State of Florida

Patricia L Hall
M My Commisslon HH 649604

Expires 6/27/2029
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SWORN STATEMENT UNDER SECTION 287.133(3)(a),
FLORIDA STATUTES, REGARDING PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1.

2.

8.

This sworn statement is submitted to Towne Park Community Development District.

I am over eighteen (18) years of age and competent to testify as to the matters contained herein. 1
serve in the capacity of BusinessDevelopmentManager  for ASI Landscapes (“Proposer”), and
am authorized to make this Sworn Statement on behalf of Proposer.

Proposer’s business address is 9702 Hamey Road, Thonotosassa, FL 33592

Proposer’s Federal Employer Identification Number (FEIN) is 86-34212476

(If the Proposer has no FEIN, include the Social Security Number of the individual signing
this sworn statement:)

I understand that a "public entity crime" as defined in Section 287.133(1)(g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any
other state or with the United States, including, but not limited to, any proposal or contract for
goods or services to be provided to any public entity or an agency or political subdivision of any
other state or of the United States and involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or material misrepresentation.

I understand that "convicted" or "conviction" as defined in Section 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere.

I understand that an "affiliate” as defined in Section 287.133(1)(a), Florida Statutes, means:
1. A predecessor or successor of a person convicted of a public entity crime; or,

2. An entity under the control of any natural person who is active in the management of the
entity and who has been convicted of a public entity crime. The term "affiliate”" includes
those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in another person, or a pooling of equipment or
income among persons when not for fair market value under an arm's length agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public
entity crime in Florida during the preceding 36 months shall be considered an affiliate.

I understand that a "person" as defined in Section 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the
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legal power to enter into a binding contract and which proposals or applies to proposal on
contracts for the provision of goods or services let by a public entity, or which otherwise transacts
or applies to transact business with a public entity. The term "person" includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity.

Based on information and belief, the statement which I have marked below is true in relation to
the Proposer submitting this sworn statement. (Please indicate which statement applies.)

\/ Neither the entity submitting this sworn statement, nor any officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in management
of the entity, nor any affiliate of the entity, have been charged with and convicted of a public
entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors,
executives, partners, shareholders, employees, members or agents who are active in management
of the entity or an affiliate of the entity, has been charged with and convicted of a public entity
crime subsequent to July 1, 1989, AND (please indicate which additional statement applies):

There has been a proceeding concerning the conviction before an Administrative Law
Judge of the State of Florida, Division of Administrative Hearings. The final order entered by the
Administrative Law Judge did not place the person or affiliate on the convicted vendor list.
(Please attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before an Administrative Law Judge of the State of Florida, Division of
Administrative Hearings. The final order entered by the Administrative Law Judge determined
that it was in the public interest to remove the person or affiliate from the convicted vendor list.
(Please attach a copy of the final order.)

The person or affiliate has not been placed on the convicted vendor list. (Please describe
any action taken by or pending with the Florida Department of Management Services.)

[Signatures of Following Page]
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Under penalties of perjury under the laws of the State of Florida, I declare that I have read the
foregoing Sworn Statement under Section 287.133(3)(a), Florida Statutes, Regarding Public Entity
Crimes and all of the information provided is true and correct.

Dated this ‘ O'l dayof Wy . 9— , 2025.

Propoger:
By: Neil-MeFadyen /
Title; Business Development Mandger

STATEOF __[loride
COUNTY OF  Piellcy

The foregoing instrument was acknowledged before me by means of B/physical presence or L[]
online notarization, this day of , 2025, by Neil McFadyen , as
Business Development Manager  of ASI Landscapes . who
appeared before me this day in person, and who is either personally known to me, or produced

as identification.

NOTARY PUBLIC, STATEOF _Elondea

(NOTARY SEAL) Name: Yrdricie,  LHall

(Name of Notary Public, Printed, Stamped or
Notary Public State of Florida
Patricla L Hall
T My Commission HH 649604

Typed as Commissioned)

Expires 8/27/2029
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SWORN STATEMENT PURSUANT TO SECTION 287.135(5), FLORIDA STATUTES,

REGARDING SCRUTINIZED COMPANIES WITH ACTIVITIES IN SUDAN LIST OR
SCRUTINIZED COMPANIES WITH ACTIVITIES IN THE IRAN TERRORISM SECTORS

LIST

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1.

2.

This swomn statement is submitted to Towne Park Community Development District (“District”).

I am over eighteen (18) years of age and competent to testify as to the matters contained herein. I
serve in the capacity of Business DevelopmentManager  for ASILandscapes (“Proposer”), and
am authorized to make this Sworn Statement on behalf of Proposer.

Proposer’s business address is 9702 Hamey Road, Thonotosassa, FL 33592

Proposer’s Federal Employer Identification Number (FEIN) is 86-34212476

(If the Proposer has no FEIN, include the Social Security Number of the individual signing
this sworn statement :)

I understand that, subject to limited exemptions, Section 287.135, Florida Statutes, declares a
company that at the time of proposing or submitting a proposal for a new contract or renewal of
an existing contract is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies With Activities In The Iran Terrorism Sectors List, created pursuant to
Section 215.473, Florida Statutes, is ineligible for, and may not proposal on, submit a proposal
for, or enter into or renew a contract with a local governmental entity for goods or services of $1
million or more.

Based on information and belief, at the time the Proposer submitting this sworn statement submits
its proposal to the District, neither the Proposer, nor any of its officers, directors, executives,
partners, shareholders, members, or agents, is listed on either the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies With Activities In The Iran Terrorism
Sectors List.

If awarded the contract, the Proposer will immediately notify the District in writing if either the
entity, or any of its officers, directors, executives, partners, shareholders, members, or agents, is
placed on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies With Activities In The Iran Terrorism Sectors List.

[Signatures of Following Page]
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Under penalties of perjury under the laws of the State of Florida, I declare that I have read the
foregoing Sworn Statement and all of the information provided is true and correct.

Datedthis L dayof e bor— 202:.’/713
Pmcér: Q =
/

By: Nell McFadyen
Title: Business Development Manager

STATE OF }londa

COUNTY OF __Pine 1G5

The foregoing instrument was acknowledged before me by means of @physical presence or []
online notarization, this )G ¢h day of November, 2025, by Neil McFadyen , as
Business Development Menager  of ASI Landscapes s who
appeared before me this day in person, and who is either personally known to me, or produced

as identification.

NOTARY PUBLIC, STATE OF Floride

(NOTARY SEAL) Name: Pedricien L Hall

(Name of Notary Public, Printed, Stamped or
Typed as Commissioned)
Notary Public State of Florida
Patricla L Hall
My Commission HH 649604

Expires 8/27/2029
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ANTI-HUMAN TRAFFICKING AFFIDAVIT

I, Neil McFadyen , as Business Development Magia@Rhalf of [Contractor], a Florida [limited liability
company/corporation] (the “Contractor”), under penalty of perjury hereby attest as follows:
1. I am over 21 years of age and an officer or representative of the Contractor.

2. The Contractor does not use coercion for labor or services as defined in Section 787.06(2)(a),
Florida Statutes.

3. More particularly, the Contractor does not participate in any of the following actions:
(a) Using or threatening to use physical force against any person;

(b) Restraining, isolating or confining or threatening to restrain, isolate or confine any person
without lawful authority and against her or his will;

(¢) Using lending or other credit methods to establish a debt by any person when labor or
services are pledged as a security for the debt, if the value of the labor or services as
reasonably assessed is not applied toward the liquidation of the debt or the length and
nature of the labor or services are not respectively limited and defined;

(d) Destroying, concealing, removing, confiscating, withholding, or possessing any actual or
purported passport, visa, or other immigration document, or any other actual or purported
government identification document, of any person;

(e) Causing or threatening to cause financial harm to any person;
(f)  Enticing or luring any person by fraud or deceit; or

(g) Providing a controlled substance as outlined in Schedule I or Schedule II of Section 893.03,
Florida Statutes, to any person for the purpose of exploitation of that person.

Date:  MNeue t}_’,- ,q , 2025
—/ =

FURTHER AFFIANT SAYETH NAUGHT.
=t o f
Name: Neil McFadyen

Title:  Business Development Manager

Date:

STATE OF FLORIDA
COUNTY OF _ Pine €S
SWORN TO AND SUBSCRIBED before me I]/physical presence or [] remote notarization by

Neil McFadyen , ag Business Development Manager of [Contractor], who is O personally known to me or O who
produced as identification this j&uén _day of November |, 2025,
(Notary Seal) Notary Public

o
o
il il
pra————

Y oY

Notary Public State of Florida
Patricia L Hall
i My Commission HH 649804

Expires 6/27/2029

T
o mE—
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Company Resume

Name of Company: Yardnique, Inc.
State of Incorporation: Delaware
Years in Business: 28 years

Affiliated Companies:

Yardnique | Landmark Landscapes | Naturescapes | Phoenix Landscapes | Creative | Unique | TEAM
Management | TIGRIS Aquatics | AS| Landscapes

ASI Landscapes is our premier landscape operations management and service provider for Florida.

Approximate Number of Customers: We currently serve about 1,300 communities across the
southeastern United States. Our customers consist of large-scale full-service communities of 3,000+
homes, multi-family, hospitality, retail and industrial. Our extensive customer base demonstrates our
ability to cater to diverse landscaping needs across various community sizes.

Percent of Business with HOAs: Roughly 80% of our business is with Homeowners Associations
(HOAs). We pride ourselves on being community landscaping specialists, focusing on enhancing the
outdoor living experience for residents. Our expertise in HOA landscaping allows us to address the
unique needs and preferences of these communities effectively.

Publicly or Privately Held: We are a privately held company backed by venture capital. This allows
us the flexibility to adapt quickly and efficiently without the constraints of an overarching corporate
structure. At the same time, it provides the financial stability and economies of scale associated with a
large company, enabling us to invest in the latest technology and best practices in the landscaping
industry.

Approximate Annual Revenue: This year, we were ranked 15" by Lawn & Landscape Magazine's
Top 150 landscaping companies with $160+ million in revenue, approaching $200 million annually.

Our significant revenue growth reflects our expanding market presence and the increasing demand
for our services.

Areas Serviced: Yardnique has grown to service five states in the southeast, with plans to expand
further into the south and southwest. Our regional growth strategy is focused on delivering exceptional
landscaping services while maintaining our commitment to quality and customer satisfaction.

Number of Employees: We currently have over 2,500 employees specializing in various aspects of
landscaping and grounds care. Our team is divided into the following service areas:

. Landscape Management and Maintenance Service: Ensuring the ongoing health and
appearance of landscapes through regular care and upkeep.

° Landscape Design/Build: Creating custom landscape designs and executing projects from
concept to completion.

. Landscape Enhancement/Floriculture/Horticulture: Enhancing existing landscapes with
additional features, plants, and flowers to increase aesthetic appeal.

. Irrigation Design/Installation/Repair/Backflow Certification: Providing comprehensive
irrigation services to ensure efficient water use and landscape health.

agu'landscapes
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Leadership Team / Organizational Structure

Yardnique Founder and CEO

{ Chief Operating Officer
Brian Dumont

Jeff Walters

Vice President/Florida §l VP of Business Development
Joe Chiellini Alan Anders
CFO/Florida Operations Dlre.ctor of Bus.mess Development
Kate West Florida Operations
Dominick Portoghese
Regional Operations Manager . Business Development
Joe Amarosa Neil McFadyen

w Branch Management

Jonathan Maceira

o

BF ,‘f‘ &

| - : ‘
Y

»
asi landscapes

AYardnigue Company

(o2



Florida Executive Leadership Team — Resumes

Joe Chiellini

VP of Florida Operations

Joe Chiellini is the founder and CEO of ASI Landscape Management, originating in 1993. Coming from
humble, ASI is now a multi county commercial business, employing 180 individuals with three branches
covering the greater Tampa Bay and Orlando marketspace. Joe Chiellini recently retired from his
career as a Captain for Hillsborough County Fire and Rescue. Joe served the people of Hillsborough
County for almost 30 years all the while building and growing his landscape management company to
where it is today. Joe is active in the Green Industry as well as in the local community. He spends much
of his time giving back in as many ways as he can.

Within the business world, Joe does both local and national consulting with a focus on training and
strategic planning. In the community, Joe has hosted events such as Wrestling for a Cause, golf
tournaments, Give Back Days and various fundraisers benefiting children and families in our area who
are in need. Fifteen years ago, Joe started the Krewe of the Knights of St. John, a local HCFR
philanthropic Krewe to help serve the spouses and children of fallen firefighters. Joe is also an active
member in his Parish of St. Patrick’s Catholic Church where he lectors, works on beautification projects
and serves with the men of the parish in fundraising.

Dominick Portoghese

Director of Business Development

With over 40+ years of experience in the commercial green industry, Dominick brings to ASI a stellar
industry reputation having worked in all aspects of the landscape industry. In this key Business
Development leadership role, Dominick will help ensure that ASI Landscape Management maintains its
well-respected industry position and continues to grow the company by partnering with select key
clients in a variety of market segments and leveraging current partnerships while maintaining ASI’s high
standard. Being part of ASI's leadership team, customers can be assured that their relationship with
Dominick and the entire Business Development team will not end at the point of sale but will continue
well beyond. Dominick has exhibited a strong work ethic and extreme desire to succeed all throughout
his career.

As such, his never-ending quest to learn all functions and services included in landscape management
has afforded him a unique and diverse career. This path started as a summer job in landscape
construction and along the way has afforded him key positions in landscape construction; design,
irrigation installation and design, the turf industry, the Fertilization and Pest Control industry and
commercial landscape management...equally in both Business Development and Operational
leadership roles locally, regionally, and nationally. Dominick’s diverse industry knowledge, experience
and career accomplishments have made him the valued AS| leader he is today.

Kate West

Chief Financial Officer

As Director of Finance and Administration and Chief Financial Officer, Kate is responsible for financial
stewardship of ASI Landscape Management, including capital and operating budgets, financial affairs
and reporting, procurement, and debt and treasury management. Prior to joining ASI Landscape
Management in 2022

Joseph Amarosa

District Operations Manager

Joseph has 22 years of landscape industry experience. Prior to joining the AS| family Joe earned a
bachelor’s degree from the University of South Florida. He has gained additional certifications and
licenses that include Green Industries Best Management Practices and State of Florida’s Green
Industries Best Management Practices. Joe has a wealth of knowledge utilizing Integrated Pest
Management as he is a licensed Pest Control Operator. As well as a Pest Control Operator he holds a
license in LTD Fertilizer Application and in addition he is Pinellas County BMP certified. Joe has been
trained and well versed in Landscape Visual Renderings and Landscape Design. Joseph's primary
focuses are customer service, job quality and continual education of his team on the ever-changing
landscape industry. L
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Key Services Team - Resumes

Alex Cotte

Production Manager

Alex has worked in the landscaping industry for over 6 years. He started as a labor worker
and has worked his way up to Crew Leader and Operations / Production Manager. He has
been through thorough industry and ASI Landscapes training for all facets of his position and
is BMP certified. Alex has shown that he is more than qualified for each job we give him and
is ready to take on more. Alex excels at maintaining great relationships with his field-level
personnel promoting motivation and teamwork and achieving exceptional service results.

Jeff Myers

Account Manager

Johannes has been in the landscaping industry for 15 years. He started in the industry at
crew level and worked his way up to field management and project management roles. He is
proficient in all aspects of the landscape industry with a strong ability at effective and constant
client communication. Johannes excels at maintaining great relationships with his clients and
management teams, promoting motivation and teamwork. He is currently in charge of some of
our most prestigious accounts and has shown that he is more than qualified for each job we
give him. He is ready for the challenge of helping manage new large high profile projects.

Jonathan Franco

Branch Manager

Jonathan has been in the landscaping industry for over 10 years. He started in the industry as
a laborer and worked his way up from Account Manager to Branch Management roles. He is
proficient in all aspects of the landscape industry. Jonathan excels at maintaining great
relationships with his team and excels as a client liaison and conflict resolution. He has been
in key industry management positions for many years and is a perfect fit for ASI Landscapes
in the Tampa area.

Robert Tabone

Agronomy Manager

Bob is a seasoned landscape professional with over 20 years in Agronomy services. He's
worked with landscape operations as well as his long history in Agronomy. He possesses the
required licenses and certifications and continues participating in BMP and Agronomy
seminars.

Gail Huff

Irrigation Manager

Gail currently serves as our Irrigation Manager for Sprinkler Solutions of Florida and
oversees all Techs throughout our CDD portfolio. She has worked in the landscaping industry
for over 18 years. She started as an irrigation specialist and has worked her way up through
the ranks joining the management division at Sprinkler Solutions in 2024. Gail is proficient in
serving all brands of irrigation systems and holds multiple industry certifications including
Florida Water Star.

asi landscapes
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Florida Offices

Yardnique has a large presence in the state of Florida with significant resources for landscape
maintenance, lawncare, horticulture, pest control and turf health. We are in the unique
position to be able to immediately serve most of Florida with a rapidly expanding team of

over 1000 landscape professionals working in Florida.

ASI! Landscapes
9702 Harney Road
Thonotosassa, FL 33592

YN Orlando
574 Fairvilla Rd
Orlando, Fl 32808

YN Ft. Myers
alm Beach Bivd

Creative Vero Beach
7080 57th St

Vero Beach, Fl 32967 1‘

YN Ft. Lauderdale
515 SW 21st Ter
Ft. Lauderdale, Fl 33312

asi landsca pes
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Reference Contact Community List

Fishhawk Ranch CDD (CDD)
(Recent Award) Service Dates: 2024 — Ongoing

Service Provided: Full-service landscape maintenance including monthly irrigation and horticultural services
provided community-wide for community and sub-association entryways, perimeter grounds, roadways, parks, and
ponds, trails.. (Value: $1.4M plus). Located in Lithia, FL.

Contact: Mr. Eric Dailey
District Manager
Halifax Solutions, Inc
(813) 575-1955
edailey@halifax-solutions.com

Medley at M ommunity HOA (Homeowners Association)

Service Dates: 2022 — Ongoing

Service Provided: Full-service landscape maintenance for a maintenance free community of homes, villas, parks,
common areas and Amenity Center, including monthly irrigation and horticultural services.. (Value: $350K plus — 1/3
of buildout completed. $1.1M when completed). Located in San Antonio, FL.

Contact: Jessica Mesa
LCAM
ICON Management
(754) 364-6958
jmesa@theiconteam.com

Angeline Community HOA (Homeowners Association)
Service Dates: 2022 — Ongoing

Service Provided: Full-service landscape maintenance for a maintenance free community of homes, villas, parks,
common areas and Amenity Center, including monthly irrigation and horticultural services (Value: $200K plus — 1/3
of buildout completed. $750k when completed). Located in Land-O-Lakes, FL.

Contact: John Mullins
LCAM
ICON Management
(813) 642-1121
imullins@theiconteam.com

)
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Reference Contact Community List

Spring Lake CDD (CDD)
Service Dates: 2023 — Ongoing

Service Provided: Full-service landscape maintenance including monthly irrigation and horticultural services
provided community-wide for community and sub-association entryways, perimeter grounds, roadways, parks, and
ponds.(Value: $225K plus). Located in Riverview, FL.

Contact: Mr. Eric Dailey

District Manager

Halifax Solutions, Inc

(813) 575-1955
edailey@halifax-solutions.com

Water's Edge HOA/CDD (Homeowners Assaciation/CDD) Service Dates: 2019 — Ongoing

Service Provided: Full-service landscape maintenance including monthly irrigation and horticultural services
provided community-wide. (Value: $300K plus). Located in Port Richey, FL.

Contact: Mr. Rocco lervasi
Community Association Manager
Management & Assoc.
(813) 433-2000
riervasi@magmt-assoc.com

Hun Creek Community Association (Community Association) Service Dates: 2020 — Ongoing

Service Provided: Full-service landscape maintenance services to community common area roads, parks, sub
associations. (Value: $1.4M plus) Located in Orlando, FL

Contact: Mrs. Michelle Ouimet

Community Association - General Manager
HCCA

(407) 240-6000
mouimet@hunterscreek.net

Epperson North CDD (Community Development District) Service Dates: 2025 — Ongoing

Service Provided: Full-service landscape maintenance services to community common area roads, parks, sub
associations. (Value: $567K) Located in Wesley Chapel, FL

Contact: Heath Beckett

District Manager

Vesta Property Services

(321) 263-0132
hbeckett@vestapropertyservices.com

Garrett Marshall

Board Chairman 9

(407) 760-6156 D,
garrettmarshall@eppersonnorthcdd.com asi landscapes
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Gulf Region Client Contracts and Values
Total Contract Value by Industry

Multi-Family $9,248,385
Commercial $2,265,138
Homeowners Association $1,951,201
Residential $624,838
Medical Facility $273,012
Government $1,232,588
Hospitality $7,312
Municipal $222,864
Education $204,114
Retail $337,325
Top 10 Companies by Total Contract

MAA $1,704,210
Cortland Partners $867,119
Willow Bridge Property Company $747,707
High Mark Residential $827,262
Prologis Property Management $470,212
Camden Living Apartments $410,400
Cushman & Wakefield $498,049
BH Management $359,808
Northsight Management $305,925
Richman Property Services $286,668

61.30%
15.00%
12.90%
4.10%
1.80%
8.20%
0.05%
1.50%
1.40%

2.20%

5.8%
3.5%
2.8%
2.7%
2.6%
2.3%
2.1%
1.9%
1.8%

1.7%

»
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Licenses and Certifications

The following is the list of licenses/certifications/subcontractors currently held by ASI Landscapes
Landscape Management's professional staff as well as professional associations and organizations
of which we are an active member.

LANDSCAPE MANAGEMENT LICENSES AND REGISTRATIONS

. ASI Landscpaes is a Florida “Corporation”— Division of Corporations No.
P020000045151

. Occupational License — Florida, Hillsborough County No. 96169

° Business Tax / License — Florida, Orange County No. 1177765

° Pest Control License — Florida, No. JB135024

. Pest Control Operator — Florida, No. JF184897

) License as a Dealer in Agricultural Products — Florida, No. 116260-1

° Nursery Stock Dealer Certificate of Registration — Florida, No. 47237971
. Certified Arborist License — Florida, No. FLO710A

o FDOT Intermediate Maintenance of Traffic Certification — Qualified 6/4/13
. Pinellas County BMP Certification — No. 013
. State of Florida Irrigation — License No. I-CFC024523

PROFESSIONAL ASSOCIATIONS

NALP — National Association of Landscape Professionals

o Florida Turfgrass Association

. FNGLA - Florida Nursery, Growers and Landscape Association

° FIS — Florida Irrigation Society

° BAAA — Bay Area Apartment Association

° FAA — Florida Apartment Association

° NAA - National Apartment Association

o BOMA - Building Owners and Managers Association

. CAIl — Community Associations Institute

° Greater Tampa Bay Chamber of Commerce

° CFHLA - Central Florida Hotel & Lodging Association N
L\ »
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. AAGO — Apartment Association of Greater Orlando
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Equipment List

The following is a list of equipment owned by ASI that may be used in accordance with the
proposed scope of services.

Type of Equipment Quantity Available
Light duty trucks 55
Super Duty trucks 40
F-450 or larger trucks 12
Maintenance trailers (open and enclosed) 45
Heavy duty trailer 13
Tow behind turbine blower 6
Irrigation trucks 20
Spray trucks 12
Spray Cart 9
Additional utility carts 18
Ride-on spreader 11
4x4 tree lift 4
Stump grinder 3
Batwing mower 4
72" mower 12
60" riding mower 35
Walk behind mower 40
Ditch Witch trencher 6
Skid steers 6

Field Equipment

Edgers
Line Trimmers
Blowers 750 +/- pieces total
Gas shears
Back pack sprayers

G
Q's
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Operational Plan

District Manager

Branch Manager

i
. AccountManager - PestControl Specialist T T —
< ProductionManager = < ;
~ Foreman
Maintenance Team:

AT SRS L

GENERAL MAINTENANCE SERVICES

AL a

GrowlIng Season - (April — October) approximately (4-8) crew personnel per service visit, (10 hrs) per day, (4
days) per week, every week. Alternate plan to be considered (8-10 crew personnel (10 hrs) per day, (2 days)
per week.

Non-Growing Season - (November — March) approximately (4-6) crew personnel per service visit, (8-9 hrs) per
day, (4 days) per week, 2x per month for mowing. Alternate plan may be considered plus an additional (2-3) crew
personnel per service visit, (8 hours per day, (1-2 days) per week, during the off-week visits.

Pond mowing will be performed in conjunction with the above schedules having greater frequencies during the
growing season.

*Please note the staffing disclaimer at the end of this section.

Suggested Crew Staffing Breakdown
(1) Project Acct. Manager
(2) Crew Foreman (working with crew)
{6 Mow/Detail Crew personnel
(1) Agronomy/Horticulture Technicians — as needed — (Fertilization & Pest Control)
(1) Irrigation Technician — as needed — (Irrigation Inspections and Repairs via additional invoice)

Note:Crew Foreman are working, English speaking crew members.

Our philosophy of “less is more”. This employs the process of providing a smaller crew size on site more often and
on successive days of the week rather than an army of workers for one day. We prefer this service approach as
presented as it allows us to be on-site for more consecutive days. Our crews work Monday through Thursday (10
hr days), as needed with Fridays being utilized as a “catch up day” for any rainout occurrence during the week or
for any requested additional work to be done.

»
asi landscapes
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Key Staffing Responsibilities

Employees

Maintenance crews will always consist of one crew leader among the crew members with all staff onsite and in
uniform, with “our company logos" clearly indicated and in highway safety colors. All employees and
subcontractors shall maintain a neat appearance and perform work in a professional manner, keeping noise to a
minimum at all times possible. AS| Landscapes personnel will clearly identify themselves during any interaction
with community residents. All crew are properly trained and certified to meet services provided.

All breaks in work will only be in areas specified by the property with all trash disposed of properly.

All services under the Contract shall be performed by ASI Landscapes employees or subcontractors registered
with the property. Registration includes the following:

*  Insurance Documentation
«  Licensing Information

«  Clean Background Screen
+  Clean Drug Screen

*  Clean E-Verification

*  Contract Information

Agronomic - Hort Technician / Integrated Pest Management: This proactive approach to pest control is

centered around proper plant selection and continuous monitoring of plant pest populations. Corrective pesticide
applications will be made by only knowledgeable applicators under the direction of our Site Manager, and the
numerous Certified Pest Control Applicators within our Branch office, and certified by the State of Florida,
Department of Agriculture. This position provides and manages all turf and shrub fertilization applications as well.
Applicators will maintain an application logbook and continually update MSDS and label references.

Irrigation Maintenance Technician: Knowledgeable and experienced irrigation technicians will regularly check
and monitor the operation of all irrigation throughout your community per the provided SOW. Operations will
include regular zone maintenance along with prompt notification of any necessary repairs or system failures.

Detail and Turf Maintenance Personnel: The staffing of experienced and reliable service personnel will provide
the maintenance operations with the successful and timely completion of their specific tasks. ASI Landscapes is
exceptional at crew awareness and appreciation for a job well-done. This helps ensure low turnover with our staff
creating service consistency, pride of ownership and accountability. All resulting in an above average product!

Crew Foreman: The staffing of an experienced and knowledgeable crew supervisor will provide a well-managed
and consistent service program. This working position will ensure continuous and effective crew services for all
mowing and detail related tasks. As a direct connection between general crew members and the Project
Managers, crew foreman will address all field related issues immediately and all crew issues when necessary.
These personnel will lead the performance of their crew’s specific tasks/functions and help coordinate property
operations in the absence of the project manager.

Subcontractors: Subcontractors providing services under ASI Landscapes will meet the same requirements and
level of experience as ALL employees. Any third-party contractor or suppliers will be disclosed to the community
and must be approved prior to commencing any work, including any new or substituted third party vendors. If the
case of any emergency services that are required that involve any third parties, ASI Landscapes will obtain written
approval from the Community Manager. B
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Start-Up Operational Plan & Implementation Timeline

AS| Landscapes understands the importance of providing the highest quality of landscape
maintenance services possible. In conjunction with the client provided Scope of Work, and our provided
“Understanding Project Scope”, through the implementation of our start-up operational plan, your
property will receive these specific horticultural, agronomic, and “curb appeal’ services and
improvements within the following time periods:

a Upon Notice of Award: Once notice of award is given, just prior to project commencement,
equipment and staffing considerations will be reviewed, finalized and implemented.

A property service map with detalled color-coded sectional service plans and crew
assignments will be adjusted as needed based on pre-start meetings and discussions with
client representatives. Our partnership starts with cllent input, suggestions and approval of
all operational plans to ensure the best possible communication and expectations. Final
operational plans will be presented to the client prior to start-up. Each week, site crew will
provide all mowing and detailing needs are as described and detailed in the proposed operational
attachments and service maps.

Within a week prior to start-date, our company recommends and requests a property landscape
walkthrough evaluations with client representatives to help determine initial key maintenance
issues, deficiencies or areas to address in order of priority. In addition, look at all routine property
enhancement needs that may have been previously neglected and may need immediate attention
in order of priority (mulch, annuals, palm/tree pruning, ornamental grasses, Roses, etc.)

Finally, commencing upon start-up and completed within the first 30-days of the contract start,
AS| Landscapes will facilitate an in-depth irrigation audit for all Controllers, Zones and water
delivery components. A full report will be provided detailing all non-functional items, breaks, non-
functioning heads, old/worn out heads, risers in need of lifting, and deficiencies of any kind with
associated proposals to repair or replace all stated items. In addition, our company will separately
recommend and propose any necessary system modifications due to inadequate coverage.

30 Days: Routine mowing and detail services commence on day 1 and will follow final and client-
approved production plans and color-coded service maps. Any deviations will be communicated to
the client prior to service start. Extreme micro-managing by Account/Production Manager, with
assistance from branch, Division and corporate support, will be required for the first 30-days to
ensure the proper servicing of all areas be their respective crews per the appropriate service maps.

If adjustments are needed regarding, crew leadership, crew personnel, crew set-up, service areas
per crew, path-of-motion plans, or any other service-related functions, those adjustments will be
documented and presented to client representative for authorization to adjust. Once all services
and crews are running smoothly and fully aware of the SOW and their service area of responsibility,
Management can back off to a more normal and routine project management and begin addressing
any initial enhancements or extra work items requested by client.

%5
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Start-Up Operational Plan & Implementation Timeline

A preseason start for this project would be a perfect scenario. It will afford our Team the opportunity
to determine and establish certain Agronomic conditions. Via soil samples if needed, Turf custom
blend fertilization and weed control will be a priority initially. Our Team will be afforded to start at a
perfect time of year to initiate our Agronomy program. After in-depth evaluation of all Bermuda and
St. Augustine turf, prior to the arrival of the hot weather, a robust and aggressive turf weed control
program will be provided. Areas in poor condition where turf renovation may be required will be
documented and communicated. Those areas will be identified and proposed accordingly. Proper
preseason turf fertilization will promote better turf heath and a stronger turf quality as we enter the
spring/summer transition setting up the turf to react and accept fertilization more effectively to the
start of the growing season. In addition, a healthier turf helps protect against potential decline and
ware from heavy pedestrian traffic as a result of an aggressive spring turf weed control program.

With some project start-ups, often, routine enhancements may have been neglected previously.
These needs may be a priority and may include complete property mulching, a fresh rotation of
annual bedding plants, palm/tree pruning and/or corrective detailing of shrub bed areas. The
aforementioned in-depth property evaluation will have been completed and authorized prior to
project start with any/all program adjustments or corrective actions specifically documented, and a
plan put into action upon project start from day 1. Critical initial enhancements will be addressed
immediately and simultaneously with routine base maintenance services by Management, if
needed, upon a project start with any and all necessary support from Branch and Corporate
resources.

With any non-contractual extra work items that are identified, proposed and authorized, Our Team
will communicate with client regarding the scheduling and completion timeframe. Our Team
anticipates that within the first 30 days, an irrigation system initial inspection/evaluation wili be
performed with concerns noted and repairs additionally proposed. These repairs and modifications
ensuring adequate watering will need to be accomplished prior to any new plantings, flower
rotations, turf repair, or chemical applications requiring water as provided by Our Team. NOTE: All
site and branch operations will make it a priority to work closely and effectively with our
Irrigation department, as well as client, communicating regularly to coordinate all Agronomy
and Enhancement services regarding property watering requirements.

Seasonal Color Features: (If applicable) During holiday seasons, through proper communication
with client representatives, We will ensure a plan is in place to provide Poinsettias or similar holiday
color features requested or recommended by the client. Select material will be preordered to
ensure timely completion per client's direction.
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Start-Up Operational Plan & Implementation Timeline

Q 90 Days: During this initial 3-month period, any start-up staffing, or production processes issues
have been addressed with personnel adjustments being completed after this initial mobilization
period. Base maintenance services should be through the initial trial period with production now
dialed in and running smoothly. A meeting with client Rep will be held to debrief and discuss
services, onsite Project Mgr., and personnel thus far. Adjustments will be discussed and put into
action.

The continuation of “detail” enhancements such as shrub bed detailing and tree and palm pruning as
needed will be a focus as needed. In addition to the aforementioned services, a focus will continue to
be turf color and turf and shrub bed weed eradication through our Agronomic Techs. The spring / early
summer season remains an effective time of year to continue to address these issues before the hot
summer month arrives. After now having time to assess turf conditions, soil samples can be taken (if
necessary and authorized via additional costs) with results applied to tailor an agronomic program
specific to those results and actual site conditions.

w] 6 Months: Basic maintenance operations are running smoothly and in full gear as the end of
summer season nears. The arrival of the fall season comes with the traditional burdens and
difficulties and our Team will be prepared in advance to address these inherent. Our Team’s
internal Talent Acquisition Team is exceptional at keeping our various service teams staffed with
well qualified personnel for crew labor and Tech positions throughout the off-season. We will
apply this effort on this project if the need arises in order to keep our service programs staffed
with no noticeable service drop-off if/as personnel issues arise.

Arborcare Services:

ASI| Landscapes recommends the Arborcare Program be discussed in addition to and outside of the
proposed contracted items. We have worked with current clients to develop short and long-term
ArborCare programs that includes a ArborCare crew adhering to color-coded, sectional service maps
addressing tree lifting, building and streetlight clearing and natural area perimeter cut-backs, Palm
pruning, etc.

Property Mapping and Crew Designation

Upon award, but prior to job start, and with client's input and participation, our Team will provide final
and complete color-coded map depicting each service crew and their designated area of responsibility
for their respective service type. This equates to also providing project specific “Path-of- Motion™
mapping per crew, per day and per week. Once approved, these maps will be broken down to capture
the path of motion on individual days of service. Together these maps will provide an accurate
representation of their movement throughout the campus on each individual day of service.

Please see proposed map on the following page to be discussed and finalized with the clientffield
manager prior to project start. Map and procedures will also be reviewed at each of the
implementation timelines mentioned above.
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Landscape Maintenance Specifications

A. Mowing

During the growing season, we will ensure that turf is maintained at proper heights based on the turf
type and per industry standards without scalping. Weekly mowing schedules are indicated below
and will only vary due to weather, growth rates when grass is wet or under severe stress. All mowing
patterns will ensure a neat and uniform lawn appearance exclusively completed by mulching
mowers. During dormant season, mowing will be performed no less than once every 14 days and as
needed to ensure the grass maintains a neat appearance.

All mow services, however, may be adjusted based on actual needs as a result of rainfall and other
environmental conditions that may allow for less mows for a more horticulturally sound and
appropriate service plan with all communicated and agreed upon by client rep. Other designated
areas will be serviced per request at client’s direction per the RFP SOW.

St. Augustine turfgrass will utilize a seasonally appropriate mowing height of approximately 3 /2 - 4
% inches. Bermuda turfgrass will utilize a seasonally appropriate mowing height of approximately 1 —
1 % inches. If applicable, Bahia turfgrass will utilize a mowing height of approximately 3 — 3 72
inches. Field grass mow heights will be based on scheduled mow frequency.

ST. AUGUSTINE TURF AND IRRIGATED BAHIA TURF

All turf areas shall be mowed once every seven (7) days during the months of April 1st to October
31st.

All turf areas shall be mowed once every fourteen (14) days from November 1st to March 31st.

NON-IRRIGATED BAHIA TURF
April thru October Mow (weekly)
November thru April Mow (once a month)

ZOYSIA TURF
March thru November Mow (weekly)
December thru February Mow (bi-weekly)

BERMUDA TURF

Season Requirement — twice weekly or as the recreational activity requires.
Off -Season Mow - (bi-weekly)

*Approximately — 69 frequencies as the RFP SOW requires

*The above-mentioned schedules are intended to be the maximum # of mows and are used as
representation needed to ensure all turfs are maintained and in healthy conditions. Excessive rains
or other conditions may require additional services to completed.
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B. Edging

Defined as the outlining and/or removing of turf by use of a mechanical edger.
Chemical or string edging will not be allowed in any instance without prior approval
from the property.

Our Team shall neatly edge and trim around all plant beds, walkways, streets, trees,
and plantings by use of mechanical edger only. The shape and configurations of plant
beds shall be maintained “as is” or as instructed by the property.

Edging (hard edging) of all driveways, sidewalks, curbs, pathways, and other paved
areas will be completed no less than once every seven (7) days during the months of
April 1st to October 30th and no less than once every fourteen (14) days from
November 1st to March 31st. Edging/Line trimming/Blowing will be done and
completed at the same time as the scheduled mowing service. When hard edging; the
edger blade must be held in a complete vertical position. Beveled edging is not
acceptable. Our Team will be responsible for any repairs due to improper edging. Turf
requiring line trimming shall be trimmed at the same height and at same time as the
turf is being mowed.

The edging of all planting beds (soft edging) will be performed every mowing. Our
Team shall implement “ghost edging” to all beds where needed. This will help define a
bed line, prevent it from getting bigger, and allow grass runners to bring the grass line
to the bed line. All bed lines must have a crisp and well-defined bed edge with no
grass runners. Care shall be taken not to injure tree trunks or plant material during
edging operations.

All valve boxes and grounds vaults shall be trimmed and or edged during each
mowing operation. the property shall not be responsible for cost of locating these
items.
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C. Detailing Planted Areas

This service is defined as trimming, weeding (by manual or chemical means), pruning, and
shaping of all shrubbery, ornamentals, and groundcover, removal of tree suckers as well as
defining bed lines, tree saucers, and removal of unwanted vegetation. Weeding includes weed
removal from all beds (including cut turf runners), walkways, decks, curbs, and concrete joints.
This service does not include residents who are on the “no trim” list. Chemical controls may
only be used if adjacent desirable plants are protected from injury.

Contractor shall maintain a valid Florida Pesticide Applicator's License and use pesticides in
strict accordance with Federal, State & County directives on environmental control.
Chemicals, requiring EPA approval must have EPA registration and labels made available to
the property per request. American National Standards Institute (ANSI) regulations are to be
observed.

* Pruning services at Common Areas shall be performed at minimum one (1) time every
(4 - 5) weeks year around.

» All shrubs, groundcovers and vines shall be pruned with hand or power shears
providing appropriate shape, fullness, and flowering. Flowering shrubs, in their
flowering cycle, shall not be pruned until blooming is complete, except in the case of
ingress/egress/aesthetic or line of sight issues or as directed by the property. Shrubs,
groundcovers, and vines shall be timmed on a schedule providing a neat and
attractive appearance. All signs, sightlines and site lighting shall be kept clear of
vegetation at all times. Renewal pruning shall be performed annually, between
February 1st and March 30st. Removal of up to one half (1/2) of the shrub may be
required. Our Team will remove all pruning litter.

« Where natural wooded areas adjoin the finished turf area or landscape beds, a buffer
zone of at least three feet will be maintained by mechanical means to prevent the
encroachment of the natural areas into the finished landscape. Where wood line
cutbacks take place, the area will be maintained at no additional cost as a condition of
this agreement.

» Weeding services shall be performed at minimum of every other week, year-round. At
no time are weed groupings allowed in excess of one square foot of ground cover in
one location or for an isolated weed to exceed 2” in height. Weeds (material that is not
of the same species within same group) inside or near plant root balls must be pulled
or treated with granular or liquid herbicide that is not harmful to the “wanted” species.
Weeds in beds or mulched areas shall be removed by manual or chemical methods.

» Beds and mulched areas are to be maintained essentially weed free. “Essentially
weed free” means that the only acceptable amount and size of weeds permitted would
be those that could germinate and grow within a two-week time frame.
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D. Trees

Our Team will schedule annual pruning of oak trees/crape myrtles/maples and all other woody
trees during mid to late winter, or January through March.

Trees in pedestrian walkway areas and common areas will have a clearance maintained at
fifteen (15') feet in height throughout the year unless detrimental to the health of the tree.
Trees along golf cart paths, roadways, entrances, and driveways will have a minimum
clearance maintained at fifteen (15') feet in height unless tree health mandates otherwise and
agreed upon between ASI Landscapes and the property. To maintain this required height for
safety reasons, this will be part of our Team’s routine pruning cycle. Our Team will make cuts
slightly outside the branch collar, when removing oak tree limbs.

Ornamental Palm trees, 12’ feet or less in height will be trimmed on our Team’s routine
pruning schedule based on University of Florida’s recommendations of 100% browning and
never beyond a 3 to 9 o’clock cut pattern. All palm boots that are loose and remain on the tree
shall be removed during the routine pruning/detail schedule. Fronds removed before such
time throughout the common/club areas will be only at the request of the property, with the
property taking ownership for the health and any long-term horticultural decline that may
occur. Careful timming procedures shall be followed to prevent damage to any portion of the
tree, unpruned fronds, especially the crown, shaft & bud areas.

Sucker growth and water sprouts shall be removed from all hardwood and ornamental trees
that meet the aforementioned height specifications during our Team's routine pruning/detail
schedule according to “trimming” specifications. Sucker growth is defined as the shoots that
sprout out around the base and clear trunk area of a tree or crepe myrtle trunk.

Crepe Myrtles will be pruned one (1) time per year between the months of January and March
UNLESS otherwise specified by the property. Most crepe myrtles will be allowed to grow into
trees. Crepe myrtle pruning specifications:

» Meet the aforementioned height specifications

» Remove suckers from the bottom of the plant.

+ Remove crossed, damaged, or diseased branches. For crossed branches, remove the
weaker of the two limbs that are crossing or rubbing.

« Prune the tips of the branches to remove old flowers. If old blooms are removed, a
second blooming may occur.

» Remove old flower buds, which will encourage new growth activity.

« Remove small twiggy growth and remove Spanish/Ball moss to allow air to better
circulate in the canopy.

* The tree shall be maintained in its natural vase-shaped habit.

Spanish/Ball Moss shall be removed from all trees, including hardwoods, up to a height
of fifteen (15') feet during the pruning cycle. Any Spanish/Ball Moss found in/on bedding
plants, hedge rows, shrubbery, etc.,will also be removed during the weeding cycles.

B
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E. Blowing

Blowing of mowed and edged yards (if applicable) shall be conducted twice daily; once
before taking lunch breaks and once at the end of the day before leaving. Sidewalks,
curbs, and other paved surfaces adjacent to turf and/or other landscaped elements
shall be kept clean of unwanted debris generated by our Team by the use of forced air

machinery.

All parking, entrances, and all hard surfaces shall be kept clean of unwanted debris by
forced air machinery. All community entrances and hard amenity areas shall be kept
clean of unwanted debris by forced air machinery. Each residential driveway and
sidewalk leading to the front door & entrance to screen room shall be maintained free
of unwanted debris by forced air machinery blown away from all doors and patio
areas, keeping debris (grass clippings) off residential homes & garage doors. Any
blowing of clippings or other landscape debris shall not be blowing from the rain
gutters into the storm drain.

F. Monitoring

All turf, shrubs, ornamentals, and groundcovers are to be monitored for pest, disease
and nutrient problems with positive findings being reported, in writing to the property. If
the problem is a covered item under the provisions of the Contract, immediate steps
will be taken to rectify the problem. If our Team fails to notify the property and/or
identify and treat issues, AS| Landscapes is responsible for replacing affected plant
material.

All entrances/exits to the community, parks, pavilions, mailbox kiosks and all amenity
complexes are to be visited by the Contractor once weekly to inspect for and remove
any debris or landscape trash.

G. Trash Removal

Our Team will police the entire site prior to mowing to remove litter. Our Team will
remove all debris and/or litter from areas maintained under the Contract during every
visit.

H. Debris Removal

Our Team is responsible for removal of any maintenance-related debris from the
property before scheduled lunchbreaks and no later than leaving the area where the
debris was generated. Accumulated road silt within gutter systems shall also be
removed on a monthly basis.

I. Dead Wood/Matter

Dead or otherwise hazardous (broken) tree branches shall be removed promptly if
they are within fifteen (15) feet from a hard surface (roadway, sidewalk, cart path).
Other dead or otherwise hazardous tree branches or dead trees (palm or hardwood)
outside the Contract specifications shall be brought to the attention of the property for
pre-approval by submitting a proposal and subsequent immediate removal.

All extraneous leaves, weeds, trash, limbs, and debris shall be removed from the
property during each routine pruning/detail schedule.
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J. Neglect and Vandalism

If applicable, any and all damage to homeowners’ property, including but not limited to
wiring, screening, downspouts, and A/C units is to be reported to the homeowners and
the property prior to the end of business on the day the damage took place. The
Contractor shall make this repair within seven (7) calendar days or the property shall
hire an independent vendor who is licensed, insured and approved by the property.
The amount of this repair through a third party vendor shall be deducted from ASI
Landscapes invoice.

Turf, shrubs, trees, or plants damaged or killed due to ASI Landscapes operations,
negligence or chemicals shall be replaced immediately at no cost to the property. If
plant damage or death is caused by conditions beyond the ASI Landscapes’s control,
replacement shall be at the property’s expense.

Sprinklers or structures damaged due to ASI Landscapes’s operations shall be
replaced by our Team immediately at our expense within 24 hours. Damage caused by
others shall be promptly reported to the property.

All water damage resulting from our Team'’s negligence shall be corrected at our
expense.

Damage to or theft of landscaping and irrigation components outside ASI
Landscapes’s responsibility shall be corrected by our Team at the property’s expense,
upon obtaining authorization to proceed.

K. Quality

Landscaping materials installed must meet or exceed state and/or local codes and/or
ordinances of the State of Florida (Florida #1 or Florida Fancy Plants and Trees)
Plants shall be healthy, well branched, and densely foliated, with well-developed root
systems, free of pests. the property reserves the right to reject any plant material(s)
deemed not to meet expectations.
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Fertilization and Pest Control Specifications

1. ASI Landscapes under F.S. 482.2267 shall provide appropriate notification to
persons registered with the state registry before making a pesticide application to
the property of a state registered person. A licensee or limited certificate holder
must notify said person at least 24 hours before applying the pesticide.
Notification may be made by telephone, by mail, in person, or by hand delivery.
Notification shall include the location to which the pesticide is to be applied and
must also include information on the type of pesticide to be used.

2. Application reports providing location of application date, type of chemical
applied, application rates, name of technician and company shall be submitted to
the property.

3. Copies of product labels and Material Safety Data Sheets must be provided to
the property.

4. All materials will be used for intended purpose as approved by regulatory
standards.
5. All materials shall be applied per the label’s specifications and guidelines.

6. Lawn and pesticide signs shall be posted at the location the day before the
application of chemicals for safety and compliance, then removed within 5 days
following application.

7. CAM and representatives of the property reserve the right to be present when
chemicals are being mixed and applied.

8. Specifications are performance based and control of all pests, to the complete
satisfaction of the property, is the responsibility of ASI Landscapes.
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A. Turf Care Specifications: St. Augustine Turf

ASI Landscapes shall follow UF/IFAS Extension to provide fertilization & insect,
disease & broadleaf (primarily but not exclusively) weed control to all areas of St.
Augustine turf. ASI Landscapes shall submit yearly schedules for fertilizer and pest
control to be posted on the community website.

All fertilizers utilized must contain a nutrient package specifically blended for the
property's unique landscapes and will have a minimum of 50% slow-release nitrogen
source to ensure extended performance. A complete minor element package shall be
included with each application to ensure that all the requirements of a Florida
landscape are provided. The method of application will be dependent upon the
landscape layout.

Fertilizers shall not be applied near water, storm drains or drainage ditches. Do not
apply if heavy rain is expected.

ASI Landscapes shall provide a copy of all fertilizer and pesticide labels to the
property upon request.

ASI Landscapes shall employ methodology consistent with “Florida Green Industries
Best Management Practices.”

Counties with an adopted fertilizer ordinance shall prevail during the months of June —
September and serve as a guide to nutrient selection and timing.

NOTE: Bahia areas and excessive weed areas will be excluded from any fertilization
and agronomy programs unless otherwise negotiated. Pond banks are excluded from
fertilization and agronomy programs for environmental considerations.

Optional Organic Agro Program

At the discretion of the community, ASI Landscapes will implement the following Organic
Agro Program:

» Early Spring Apply 5-3-0 Organic at 5 Ibs. per 1000 sqft

» Late Spring Apply 12-4-6 Sentry and Micronutrients at 4 Ibs. per 1000 sqft
« Summer 5-2-4 Sustane at 10 Ibs. per 1000 sqft

+ 12-4-8 Sentry at 5 Ibs. per 1000 sqft

+ Late fall 10-10-16 Sentry at 5 Ibs. per 1000 sqft
Other products to consider:

» Zeitgeist — beneficial fungi

* BioKelp Humic — seaweed extract and humic

|
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A. Turf Care Specifications: excludes Bahia

Treatment- Application Dates - Type - Description (unit of measure) — Material
1- February - Granular- Fertilization 24-0-10 75% slow release + Premergent

2 -April - Granular- Fertilization with Chinch bug - 21-0-10 75% slow release+
Insecticide

3 -June - Liquid -Liquid Fertilization with Chinch bug control - High MN (fl Oz) +
Insecticide (as needed)

4 -September - Granular- Fertilization 10-0-20 50% slow release + Micros

5 -October - Liquid Chinch bug Service - Arena 50 WP (as needed)

6 -November - Granular - Fertilization - 24-0-11 50% slow release + Micros

*All granular applications are applied at 1Ib.N/1000 square feet.

IPM and Misc Applications

As needed - Liquid Winter weed control of broadleaf's Amine 400

As needed - Liquid with Amine 400 or for sedge control Certainty

As needed - Liquid Summer Weed control of broadleaf weeds Mansion/MSM (0z)
As needed - Liquid Broadleaf weed control all seasons Celsius & Octane

*All newly turned over lawns will be immediately fertilized with 24-0-11 50% slow
release + micros at 1lb.N/1000 square feet.

Enhanced BERMUDA CARE PROGRAM (Optional)

«  Core Aerification/Verticutting: should be performed a minimum of one (1) time
annually in the Spring utilizing equipment specifically designed for each purpose. Tine
aerification and/or disk verti-cutting will ensure turf vigor and minimize thatch
accumulation. Dragging plugs/clipping will breakdown debris and help re-fill holes and
cut marks while leaving most debris back into the environment.

« Topdressing: Topdressing with certified sand specifically designed for this
application will more quickly fill holes left by aerification allowing for quicker root
growth.

» Rye Over-seeding: Bermuda turf can be over-seeded in the Fall season (mid-
October) utilizing “Double Eagle” premium blend perennial ryegrass seed at an
application rate of (8—10) Ibs per 1000 sf.
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B. Turf Weed Control

The control of broadleaf weeds shall be included in the Contractor’s program.

Herbicides should be applied only when temperatures are below 90 degrees and wind
drift is at a minimum to avoid turf damage.

The lawn herbicide treatments will consist of a minimum of one mandatory blanket
application and quarterly IPM visits by a qualified technician or as specified in the
Contract. Premium product will be used to prevent surge growth, but still allow for an
attractive, healthy, vigorous lawn.

» Due to the unavailability or restricted use of effective control products, the
prevention or control of crabgrass, Bermuda grass, and sedges are not part of this
proposal. At the expense of the property, specific areas of crabgrass, Bermuda &
sedges may be replaced by ASI Landscapes, if approved by the property.

» Weed control in St. Augustine turf is to be maintained at no more than 10% area
infested in any given parcel.

C. Turf Insect Control

Appropriate insecticides will be used for lawn damaging insects. All turf will be
inspected monthly by a qualified technician or personnel for follow up as necessary.
Inspection reports shall be submitted to the property, documenting inspections. Chinch
bug and other insect damage are the responsibility of ASI Landscapes to repair.

» Treatment of active ant mounds shall be included in this agreement.

« Preventative grub control is expected and shall be applied, as needed, following the
monthly inspections as noted on the map. Curative spot control is also expected
where and when it exists.

D. Turf Care Specifications

Appropriate insecticides will be used for lawn damaging insects. All turf will be
inspected monthly by a qualified technician or personnel for follow up as necessary.
Inspection reports shall be submitted to the property, documenting inspections. Chinch
bug and other insect damage are the responsibility of ASI Landscapes to repair.

» Treatment of active ant mounds shall be included in this agreement.

« Preventative grub control is expected and shall be applied, as needed. Curative
spot control is also expected where and when it exists.
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E. IPM Defined

At AS| Landscapes, we are proud to align our landscape management strategies with the
science-based principles set forth by the University of Florida IFAS Integrated Pest
Management (IPM) program. We believe that responsible stewardship of the environment
begins with informed action.

By following UF/IFAS IPM guidelines, we:
» Prioritize prevention and monitoring to reduce the need for reactive chemical treatments

» Emphasize environmentally responsible pest control through cultural, mechanical,
biological, and — when necessary — targeted chemical methods.

 Train our teams regularly on UF/IFAS best practices to ensure that our approach is safe,
sustainable, and effective

» Support healthy ecosystems and pollinator-friendly landscapes across the properties we
serve.

This commitment reflects our core mission: to deliver high-quality, sustainable landscape
solutions that protect both the beauty of our communities and the health of the environment.

Key IPM Processes Used in Landscaping:
1. Monitoring & Scouting

What it is: Regular inspection of landscapes to detect pests early, identify beneficial
insects, and assess overall plant health.

Why it matters: Early detection allows for targeted and minimal intervention, reducing the
need for broad-spectrum pesticides.

Example: Weekly walk-throughs to check for signs of chinch bugs in St. Augustine grass
or aphids on ornamentals.

2. Correct Pest Identification
What it is: Identifying pests accurately before deciding on a treatment method.

Why it matters: Misidentification can lead to ineffective treatments and unnecessary
chemical use.

Example: Differentiating between lawn damage caused by grubs vs. fungal disease.
3. Cultural Controls

What it is: Landscape practices that discourage pest problems by promoting healthy
plants and soil.

Methods include - Proper mowing height, Irrigation management (avoiding overwatering)
Fertilization according to soil tests;

Example: Using muich to suppress weeds and retain soil moisture while preventing fungal
disease from splashing onto plant leaves.

4. Mechanical & Physical Controls
What it is: Use of tools or barriers to prevent or remove pests.

Examples: Hand-pulling weeds, Installing root barriers to deter invasive plants, Pruning
infected limbs to stop disease spread.

|
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E. IPM Defined

5. Biological Controls
What it is: Encouraging or introducing natural predators or beneficial organisms.

Examples: Releasing lady beetles to control aphids, Preserving parasitic wasps
that target whiteflies
Note: Avoiding insecticides that harm beneficials is key.

6. Chemical Controls (Last Resort)
What it is: Targeted use of pesticides when other methods are not effective or
feasible.
UF/IFAS recommends: Using selective, low-impact products, Spot-treating rather
than blanket applications, Rotating chemical classes to prevent resistance
Example: Applying a targeted insect growth regulator (IGR) for whitefly control only
after population thresholds are met.

7. Threshold-Based Decision Making
What it is: Only taking action when pest populations exceed a level where damage
becomes economically or aesthetically unacceptable.
Example: Tolerating minor chinch bug presence until they reach levels that threaten
turf health.

8. Documentation & Evaluation
What it is: Keeping records of pest observations, treatments, and outcomes to
refine future actions.
Why it matters: Builds a data-driven strategy over time.
Example: Logging each treatment site visit and outcome in a landscape
management software.

Summary: These processes help ASI Landscapes deliver services that are:
» Proactive, not reactive
« Environmentally responsible
» Tailored to each property’s unique needs

F. Turf Warranty

All turf under the care of ASI Landscapes that dies due to damage from biotic agents
such as pests or from abiotic factors such as fuel spills, weed control or fertilizer burn,
will be replaced by the ASI Landscapes at no expense to the property.

All turf damaged from acts outside of ASI Landscapes discretion or “Acts of God” shall
not be the responsibility of ASI Landscapes. These include but are not limited to heat
restrictions, excessive rainfall, and severe weather.
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G. Small Tree/Shrub Care (<10’) Program

1. Fertilization: Tree and shrub fertilization shall be performance based, minimum quarterly
applications of 8N-2P205-12K20 +4Mg or other similar recommended fertilizer blend with
all necessary minor elements. The blend should be 100% slow release or an equivalent.

» Trees less than six (6) inches trunk diameter will be included in standard fertilizer program;
trees over this diameter will be fertilized with the lawn application.

« Counties with an adopted fertilizer ordinance shall prevail and serve as a guide for nutrient
selection and timing.

2. Integrated Pest Management: Pesticides will be used on an as-needed basis and in
general areas having the problem. A curative approach shall be implemented for insect
and disease management in turf and landscape areas when damaging thresholds have
been identified as negatively impacting either health or aesthetics. In areas where
problems persist, a preventative approach should be implemented.

ASI Landscapes personnel should be diligent in scouting for damaging pests. Horticultural
pest control and or appropriate recommendations will be provided to minimize injury to
ornamental plants, achieved by monitoring the property during services.

3. Ant Control: All ant mounds shall be treated during routine maintenance activities or within
48 hours of being reported. Community parks and other common property shall be
considered an emergency and shall be treated within 24 hours of being reported. Ant
control does not include a blanket treatment of the property.

Treatment - Application Dates - Type - Description (unit of measure) - Material
1 - March - Granular - Fertilization of Ornamental Beds - 13-0-13 50% slow release
Micros*

2 - April-June - Liquid - Ornamental Bed weed control Pre M AquaCap/Sure Guard
3 - October/November -Liquid -Pre-emergence bed weed control - Pre M
AquaCap/Sure Guard

4 - Oct 15/Nov - Granular - Fertilization of Ornamental Beds - 13-0-13 50% slow release +
Micros*

*High value palms substitute for 13-0-13 with 8-2-12 Southern Palm special

IPM and Misc Applications

As needed - Liquid Insect and Scale Control - Crosscheck Plus

As needed - Liquid Spider mite control - Avid/Forbid

As needed - Liquid General Disease Control - T Storm (Ib)

April/May & September - Liquid Plant growth reduction — TrimTect

As needed - Liquid Broad leaf weed control in beds — Round-Up Pro

Note: Additional necessary fertilizations or soil amendments for turf, shrubs and trees to
address deficiencies due to environmental conditions, poor soil conditions, etc., fall outside of
this contractual program but can be provided via separate written authorization and invoice as
needed as needs are discovered and identified.
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Plant Material Program

All plant, shrub or tree material shall be inspected and approved by the property
before being planted. If a plant, shrub, or tree dies from insect or disease damage
while under this tree/ shrub/palm care program within one (1) year, it will be replaced,
at no cost to the property, with one of equal value and that is reasonably available and
approved by the property.

Palm Tree Program

Fertilization:

Palm tree fertilization shall be quarterly and is performance based, not treatment based.
Yarrdnique shall use the complete fertilizer blend with all necessary minor elements listed
below. The blend should be 100% slow-release N.

The 8N-2P205-12K20 +4Mg with micronutrients fertilizer blend (100% Slow Release) shalll
be applied at a rate providing 1.5 Ibs of the 8N-2P205-12K20+4Mg with micronutrients
fertilizer (not N) per 100 sq. ft. of palm canopy area, bed area, or landscape area. The
suggested rate shall be used to determine the actual amount applied to each tree, which shall
be applied to a narrow circumference of the base of the tree.

Therapeutic applications of minor elements are to be included to ormamental palms indicating
need.

Counties with a Fertilizer Ordinance shall prevail and serve as a guide.
Palm Integrated Pest Management:

Pesticides will only be used on an as-needed basis and only in areas having the problem
except for bud drenching as mentioned below. A curative approach shall be implemented for
insect and disease management when damaging thresholds have been identified as
negatively impacting either health or aesthetics.

Preventative vs. Therapeutic

For optimal palm health, preventative maintenance is far superior to therapeutic maintenance,
as it proactively safeguards against diseases and insect infestations. Regular inspections,
appropriate fertilization, proper watering, and timely pruning can fortify palms, making them
less susceptible to issues. Preventative measures address potential problems before they
arise, ensuring robust growth and longevity.

In contrast, therapeutic maintenance often involves addressing symptoms and root causes
after significant damage has occurred, leading to delayed recovery and increased
maintenance costs. By prioritizing preventative care, you can maintain healthier, more resilient
palms and reduce the need for extensive treatments later on.
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Irrigation Maintenance Specifications

FREQUENCY: ASI Landscapes shall perform a complete irrigation maintenance
inspection as indicated in the contract. The irrigation inspection shall include the
following: adjusting rotor or spray heads, confirming that rain sensors are active and
functioning properly, confirming that all zones are operating, confirming that all types
of irrigation heads are clear and free of any debris, confirming that all irrigation valve
box lids are in place and visible and inside the valve boxes the valves are clear of any
soil or grass debris and confirming all valve boxes have no damage.

If the system uses reclaimed water provided by county utilities, ASI Landscapes will
maintain communication with the County on behalf of the property. This
communication is intrinsic to the operation of the system and this, coupled with the
inspection reports, will substantiate the status of the supply, pressure, and any
potential restrictions.

Our Team is responsible for adjustments to watering schedules as needed for weather,
new sod, plants, trees or other improvements. When necessary, our Team will provide
backup reports, run times and run dates to the property.

Our Team will respond to generated work orders within 24 business hours. Work
orders must be completed to the satisfaction of the property or resident, or the repair
or replacement scheduled within 72 business hours. This schedule may change during
the dry season.

All emergency irrigation repairs must be controlled within two (2) hours of notification.
An emergency is deemed to be a stuck valve, broken mainline, or heads spraying into
soffits, fasciae or into the interior of a unit.

Major irrigation repairs require pre-approval and will be completed on a separate work
order upon approval by the property. Major repairs include but are not limited to, main

lines 2" and larger, satellite controllers/ESP Controllers/Common Boards/Zone Boards,
pumps, backflows, and rain sensors.

ASI Landscapes will be responsible for any damage to the turf or plants due to either
under watering or over watering by the irrigation system. Our Team will be responsible
for adjusting irrigation run times, gallons per minute and or water coverage due to
seasonal changes as needed. ASI Landscapes will not be held responsible for failure
of main irrigation water supply, water pressure or water restrictions imposed by a
statutory or similar authority.

Our Team shall document each inspection in writing and provide to the property within
72 hours of completion.
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Special Services

Floral Detail - Through our many years of floricultural experience with our property portfolio, ASI
Landscapes will provide unparalleled experience in managing your floral displays. We will provide the
assurance of consistently colorful displays through the proper plant selection and continuous detailing
and “dead heading” of the floral displays throughout the property

Annual plants (client optional) are to be replaced four (4) times per year as directed and approved by
the property. No period between installations shall exceed three and one half (3.5) months. Price per
plant installed is to be noted.

« Annual flowers are a separate line item.

« Major renovation of annual beds shall be performed twice per year, at the beginning of each
Contract year. The annual flower beds should be eight inches high at their highest point and
angled for the best appearance. A potting mix specifically blended for annuals will be used. The
potting mix will be “topped off” as needed during change outs, as part of this agreement. Four
inch-potted annuals will be planted on eight-to-ten-inch centers, depending on the variety. Any
annual(s) that declines in health or dies, will be replaced at no cost to the property with like
variety, maintaining the annual display in its best display appearance. Contractor will be
responsible to purchase, install, and dispose of all debris.

INSTALLATION SPECIFICATIONS:
1. All plants are to be installed utilizing a triangular spacing of 8-10" between plants.
2. All beds will be cleaned and hand/machine cultivated prior to installation of new plants.

3. Granular time released fertilizer; pre-emergent and a granular systemic fungicide will be added
to the bedding soil at the time of installation.

4. Follow-up applications of fertilizer, fungicide, and insecticide will be provided as needed or as
requested by the property.

5. All landscaping materials installed must meet or exceed all state and/or local codes and/or
ordinances of the State of Florida (Florida #1 or Florida Fancy Plants and Trees). All plants shall
be healthy, well branched, and densely foliated, with well-developed root systems, free of
disease and insect pests.

6. Included in the unit pricing is the addition of planting soil and amendments a minimum of one
time per year.

WARRANTY: Plant material installed by Contractor shall be warranted for one full calendar year. Plant
material under Contractor's warranty which dies due to unaddressed issues, insect damage, or diseases
referenced in this RFP shall be replaced under the stated warranty within (15) fifteen business days.
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Special Services

Muiching - The purpose of this policy is to outline the standards and practices for the use of muich in
landscaping projects to ensure optimal plant health, soil conservation, and aesthetic appeal while
promoting environmental sustainability.

Mulch application should be performed during the months of January through March, and August
through October.

Types of Mulch:
Preferred Muiches:

Organic mulches: Pine bark, cypress mulch, hardwood mulch, straw, leaves, and
compost.

Recycled or repurposed materials: Melaleuca mulch, recycled wood chips.
Nonrecommended Muiches:

Non-biodegradable mulches: Rubber, plastic, dyed wood chips that may contain
chemicals harmful to plants.

1. Muich Application:

Depth: Apply mulch at a depth of 1-2 inches for optimal moisture retention and weed
suppression. Do not exceed 3 inches to avoid smothering plant roots.

Placement: Keep mulch away from the base of trees, shrubs and structures (leave a 2-3 inch
gap) to prevent rot and pest infestation.

Replenishment: Replenish mulch annually or as needed to maintain the desired depth and
appearance.

2, Site Preparation:

Woeed Control: Remove weeds and grass from the mulching area before application. Consider
using landscape fabric under mulch for additional weed control.

Soil Preparation: Ensure proper soil preparation, including aeration and amendment, before
applying muich to support plant health.

Trenching — Bedline edges shall be trenched and beveled at a depth of 3" along hard surfaces
or annual beds, 1" is required along turf bedlines.

3. Environmental Considerations:

Sourcing: Source muich from sustainable and local suppliers whenever possible to reduce
environmental impact.

Conservatlon: Use mulch to conserve soil moisture, reduce erosion, and improve soil health.

Recycling: Encourage the use of recycled organic materials as mulch to promote
environmental sustainability.

4. Quality Control:

Inspection: Regularly inspect mulched areas for signs of excessive moisture, pests, or disease
and take corrective actions as needed.

5. Customer Education:

Information: Educate customers about the benefits of mulch, proper maintenance, and the
importance of sustainable practices.

Recommendations: Provide recommendations for mulch types and application based on
specific landscape needs and conditions.

6. Records:
Records: Maintain records of mulch types, sources, and application dates for all projects.
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Special Services

Storm Preparedness - In the event of a forecasted weather event, such as but not
limited to hurricanes and tropical storms, the property may deem it necessary to
suspend all operation of irrigation equipment, pump stations, and to secure controllers
to avoid power surges and any catastrophic events such as an uprooted tree that
breaks a mainline.

1. Storm remediation shall begin immediately following the storm's passage, once it's
safe for crews to assess and address the damage.

2. Depending on the severity of the storm, remediation efforts might commence within
24 to 48 hours to prevent further damage or hazards.

3. Storm remediation may be delayed until after local authorities have conducted
safety inspections and given clearance for cleanup activities to begin.

4. If the storm has caused widespread damage, an emergency meeting will be called
with 48 hours to coordinate extended plan and mobilization efforts

5. Insurance assessments or obtaining permits may delay storm remediation efforts
in certain cases.

Remediation Plan and Pricing:
Initial site visit to assess the damage caused by the storm.

Remediation plan to include:

Debris Removal

. Tree Pruning or Removal

. Soil Erosion Control

. Replanting

. Administrative: Permit fees, dump fees, transportation costs, misc. expenses

ASI Landscapes is not be responsible for any severe weather-related cleanup
(hurricane, tornado, etc.) outside the normal contracted scope of services. Upon
mutual agreement, normal contracted services may be exchanged for severe weather
cleanup services. Upon mutual agreement, missed mowing services or any other
missed contractual service may be credited to the property with a specific dollar value
to be applied to future services.
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Special Services

syhcscape™

ASI| Landscapes is proud to introduce our customer
portal, that automates weekly reports and service
updates, Syncscape. This provides our customers with
complete access to all invoices, service alerts and
service requests with the ability to extend access to
board members and/or residents as desired and
managed by the property manager.

= Service reports after every visit

« Online service request submission and tracking

« Track quarterly landscape plan progress

« All invoices, proposals, and contracts in one place
« Manage board and community member access

« Measure landscape quality sentiment

» Automated email and text notifications

+ Message team members any time of day

Aquatics Management

The premier provider of lake, pond, wetland and
stormwater management services in the United States,
our family partner, TIGRIS backs its services with
relentless dexterity and a passion for environmental
responsibility.

From initial inspection and consultation through routine
maintenance, professional installation, repair and
compliance, we have you covered at every stage. We
work in close collaboration with your lake group,
regulators and experts to execute scientifically rigorous
programs to restore ecological balance and enhance
water quality.

Truxors
Mechanical Pond Cleaning

Aeration Full-Service
Install/Repair/Maintenance

37

Fisheries Full-Service St
Stocking/Electro/Survey/Lime

Design Services

ASI Landscapes is uniquely qualified to assist with
landscape enhancements and design services that
will elevate the presence of the community. We
are always cognizant of budget and balance
beauty, color, and other elements with
onvironmental impact and long-term maintenance
costs. We provide design services from the ground
up and can property zone specific plans.

+ Comprehensive site analysis and micro-

climate assessments

Color, texture, and shading studies

» Entrance, common area, and walkway
planning

« |rrigation, drainage, and water
management

« Lighting design for safety and energy

efficiency

Planning for trees, shrubs, flowers, and

plants

@TIGRIS

Marsh Master

ater Compli
Inspection, Consulting, BMP Wetlands
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The best landscapes on earth

HOA on a grand scale

Mulch and Straw Installation

An impressive entrance

Pristine community areas

PR R
manicured and

38



Appendix |

Financial Statements



Tel: 757-640-7190 300 East Main St., Suite 1300
Fax: 757-640-7297 Norfolk, VA 23510

www.bdo.com

Independent Auditor’s Report

The Stockholder and Board of Directors
YN Holdings, LLC and Subsidiaries
Morrisville, North Carolina

Opinion

We have audited the consolidated financial statements of YN Holdings, LLC and Subsidiaries,
which comprise the consolidated balance sheets as of December 31, 2023, and the related
statements of operations, changes in members’ equity and cash flows for the year then ended,
and the related notes to the consolidated financial statements.

In our opinion, the accompanying 2023 consolidated financial statements present fairly, in all
material respects, the financial position of the Company as of December 31, 2023, and the
results of its operations and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Company and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Other Matter

The 2022 consolidated financial statements of the Company were audited by other auditors,
whose report dated April 27, 2023 expressed an unmodified opinion on those statements.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of intemal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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In preparing the consolidated financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Company’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Company’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

’B-DD ('LSAW Pe.

April 30, 2024



Consolidated Financial Statements




YN HOLDINGS, LLC AND SUBSIDIARIES

Consolidated Balance Sheets

December 31, 2023 2022
Assets
Current Assets
Cash $ 2,149,700 $ 3,280,809
Accounts receivable, net 11,355,885 8,851,759
Contract assets 28,299 -
Prepaid expenses and other assets 1,161,109 855,239
Due from sellers - 282,011
Inventories, net 236,989 164,450
Total Current Assets 14,931,982 13,434,268
Property and equipment, net 24,502,599 17,978,431
Right of use asset 2,961,243 2,998,488
Noncurrent Assets
Goodwill, net 49,030,497 49,680,238
Intangible assets, net 11,392,297 13,293,137
Total Noncurrent Assets 60,422,794 62,973,375
Total Assets $ 102,818,618 $ 97,384,562
Liabilities and Members' Equity
Current Liabilities
Current portion of equipment notes payable $ 2,416,525 S 780,776
Current portion of RGA note payable 593,738 528,738
Line of credit 461,273 1,618,576
Accounts payable 4,438,865 3,255,771
Current portion of contingent earn-out seller subordinated notes payable 986,111 1,763,889
Current portion of lease liabilities 953,717 835,080
Contract liabilities - 84,035
Deferred revenue 32,428 146,844
Accrued payroll, interest, and other expenses 2,960,203 1,976,973
Redepmtion payable 4,000,000 -
Holdback payable 1,794,034 -
Earn-out payable 450,000 800,000
Total Current Liabilities 19,086,894 11,790,682
Long-term Liabilities
Equipment notes payable and loans, net of current portion 6,782,320 2,771,051
RGA note payable, net of current portion and deferred financing costs 56,370,061 49,969,383
Contingent earn-out seller subordinated notes payable, net of current portion - 2,736,111
Lease liabilities, net of current portion, other long term liabilities 2,056,509 2,183,208
Total Lonﬂ erm Liabilitles 65,208,890 57,659,753
Total Liabilities 84,295,784 69,450,435
Members' Equity 18,522,834 27,934,127
Total Liabilities and Members' Equity $ 102,818,618 $ 97,384,562

See accompanying notes to consolidated financial statements.



YN HOLDINGS, LLC AND SUBSIDIARIES
Consolidated Statements of Ogerations

Year Ended December 31, 2023 2022
Sales $ 121,548,071 $ 86,760,033
Cost of Sales 89,287,172 64,216,208
Gross Profit 32,260,899 22,543,825
Operating Expenses

Selling, general, and administrative 17,021,728 12,589,763

Depreciation and amortization 14,145,126 9,959,918
Total Operating Expenses 31,166,854 22,549,681
Income from operations 1,094,045 (5,856)
Other Expense (Income)

Interest expense 7,154,244 4,778,582

Other income 3,119,215) -

Other expense 2,959,474 2,100,283
Total Other Expense 6,994,503 6,878,865
Net Loss Before Taxes (5,900,458) (6,884,721)
Income Tax Expense (Benefit) 1,500
JNet Loss S (2.901.958) 0 (6.884.721)

See accompanying notes to consolidated financial statements.



Nondisclosure Agreement
Request for current financial statements
This Nondisclosure Agreement (this “Agreement”), dated as of | (“Effective Date”), is by and
between Yard-Nique, Inc., a Delaware corporation (“Disclosing Party”), and a
(“Recipient”).

1. In connection with [a potential business transaction between the parties hereto] (the “Purpese”),
Disclosing Party may disclose to Recipient, or Recipient may otherwise receive access to, Confidential
Information (as defined below). Recipient shall use the Confidential Information solely for the Purpose and,
subject to Section 3, shall not disclose or permit access to Confidential Information other than to its employees
and officers (collectively, “Representatives”) who (a) need to know such Confidential Information for the
Purpose; (b) know of the existence and terms of this Agreement; and (c) are bound by confidentiality
obligations no less protective of the Confidential Information than the terms contained herein. Recipient shall
safeguard the Confidential Information from unauthorized use, access, or disclosure using at least the degree of
care it uses to protect its most sensitive information and no less than a reasonable degree of care. Recipient shall
promptly notify Disclosing Party of any unauthorized use or disclosure of Confidential Information and use its
best efforts to prevent further use or disclosure. Recipient will be responsible for any breach of this Agreement
caused by its Representatives.

2. “Confidential Information” means all non-public, proprietary, or confidential information of or
relating to the Disclosing Party, in oral, visual, written, electronic, or other tangible or intangible form, whether
or not marked or designated as “confidential,” and all notes, analyses, summaries, and other materials prepared
by or on behalf of Recipient or any of its Representatives that contain, are based on, or otherwise reflect, to any
degree, any of the foregoing (“Notes”); provided, however, that Confidential Information does not include any
information that (a) is or becomes generally available to the public other than as a result of Recipient’s or its
Representatives’ act or omission; (b) is obtained by Recipient or its Representatives on a non-confidential basis
from a third party that was not legally or contractually restricted from disclosing such information; (c) was in
Recipient’s or its Representatives’ possession, as established by contemporaneous documentary evidence,
before Disclosing Party’s disclosure hereunder; or (d) was or is independently developed by Recipient or its
Representatives, as established by contemporaneous documentary evidence, without using any Confidential
Information. Confidential Information also includes (x) the fact that the parties are in discussions regarding the
Purpose and that Confidential Information has been disclosed and (y) any terms, conditions or arrangements
discussed.

3. If Recipient or any of its Representatives is required by applicable law or a valid legal order to
disclose any Confidential Information, Recipient shall, before such disclosure, notify Disclosing Party of such
requirements so that Disclosing Party may seck a protective order or other remedy, and Recipient shall
reasonably assist Disclosing Party therewith. If Recipient remains legally compelled to make such disclosure, it
shall (a) only disclose that portion of the Confidential Information that, in the written opinion of its outside legal
counsel, Recipient is required to disclose and (b) use reasonable efforts to ensure that such Confidential
Information is afforded confidential treatment.

4. On the expiration of this Agreement or otherwise at Disclosing Party’s request, Recipient shall
promptly, and in no event more than ten (10) days following such expiration or the receipt of such request,
return to Disclosing Party or destroy (and certify as to such destruction) all Confidential Information in its and
its Representatives’ possession other than Notes, and destroy all Notes, and certify in writing to Disclosing
Party the destruction of such Confidential Information.

S. Disclosing Party has no obligation under this Agreement to (a) disclose any Confidential
Information or (b) negotiate for, enter into, or otherwise pursue the Purpose. Disclosing Party provides all
Confidential Information without any representation or warranty, expressed or implied, as to the accuracy or



completeness thereof, and Disclosing Party will have no liability to Recipient or any other person relating to
Recipient’s use of any of the Confidential Information or any errors therein or omissions therefrom.

6. Disclosing Party retains its entire right, title, and interest in and to all Confidential Information,
and no disclosure of Confidential Information hereunder will be construed as a license, assignment, or other
transfer of any such right, title, and interest to Recipient or any other person.

7. The rights and obligations of the parties under this Agreement expire [three (3)] year[s] after the
Effective Date; provided that with respect to Confidential Information that is a trade secret under the laws of
any jurisdiction, such rights and obligations will survive such expiration until, if ever, such Confidential
Information loses its trade secret protection other than due to an act or omission of Recipient or its
Representatives.

8. Recipient acknowledges and agrees that any breach of this Agreement will cause injury to
Disclosing Party for which money damages would be an inadequate remedy and that, in addition to remedies at
law, Disclosing Party is entitled to equitable relief as a remedy for any such breach without any obligation to
post bond or other security.

9. This Agreement and all matters arising out of or relating hereto are governed by, and shall be
construed in accordance with, the laws of the State of North Carolina, including its statutes of limitations,
without regard to the conflict of laws provisions of such State. Any legal suit, action, or proceeding relating to
this Agreement must be instituted in the federal or state courts located in Wake County, North Carolina. Each
Party irrevocably submits, and waives any objection, to the exclusive jurisdiction of such courts in any such
suit, action, or proceeding.

10.  All notices must be in writing and addressed to the relevant party at its address set forth below
(or to such other address such party specifies in accordance with this Section 10). All notices must be personally
delivered or sent by email to the relevant address set forth below or prepaid by nationally recognized courier or
certified or registered mail, return receipt requested, and are effective on actual receipt.

Disclosing Party:

Yard-Nique, Inc.

10014 Chapel Hill Road
Morrisville, NC 27560

Attn: Rob Wood

Email: rob.wood@yardnique.com

Recipient

[

(]

11.  This Agreement is the entire agreement of the parties hereto regarding its subject matter, and
supersedes all prior and contemporaneous understandings, agreements, representations, and warranties, whether

written or oral, regarding such subject matter. This Agreement may only be amended, modified, waived, or
supplemented by an agreement in writing signed by both parties.



IN WITNESS WHEREQF, the parties hereto have executed this Agreement as of the Effective Date.

[RECIPIENT NAME] YARD-NIQUE, INC.
By _
Name: W a ';r \A
Title: By
Name: Robert Wood
Title: CFO
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@?AIA Document A310" - 2010

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place

Yardnique, Inc. of business)

10014 Chapel Hill Rd Swiss Re Corporate Solutions America Insurance Corporation
Morrisville, NC 27560 1200 Main St., Suite 800

Kansas City, MO 64105-2478

This document has important

legal consequences.
OWNER: Consultation with an attorney
is encouraged with respect to

(Name, legal status and address)
its completion or modification.

Any singular reference to
Contractor, Surety, Owner or
other party shall be considered
plural where applicable.

lll

BOND AMOUNT: Five Percent of the Amount Bid (5%)

PROJECT:
(Name, location or address, and Project number, if any)

Maintenance Services, Sarasota, FL 34241

The Contractor and Surety are bound to the Owner in the amount set forth above, for the
payment of which the Contractor and Surety bind themselves, their heirs, executors,
administrators, successors and assigns, jointly and severally, as provided herein. The
conditions of this Bond are such that if the Owner accepts the bid of the Contractor within
the time specified in the bid documents, or within such time period as may be agreed to by
the Owner and Contractor, and the Contractor either (1) enters into a contract with the
Owner in accordance with the terms of such bid, and gives such bond or bonds as may be
specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction
of the Project and otherwise acceptable to the Owner, for the faithful performance of such
Contract and for the prompt payment of labor and material furnished in the prosecution
thereof;, or (2) pays to the Owner the difference, not to exceed the amount of this Bond,
between the amount specified in said bid and such larger amount for which the Owner
may in good faith contract with another party to perform the work covered by said bid,
then this obligation shall be null and void, otherwise to remain in full force and effect. The
Surety hereby waives any notice of an agreement between the Owner and Contractor to
extend the time in which the Owner may accept the bid. Waiver of notice by the Surety
shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the
time for acceptance of bids specified in the bid documents, and the Owner and Contractor
shall obtain the Surety’s consent for an extension beyond sixty (60) days.

\ AlA Document A310™ — 2010, Copyright € 1963, 1970 and 2010 by The American Instilute of Architecls. All rights reserved. waRNmG This AIA”
nit. Document is protected by U.S. Copyright Law and Internationai Treatles. Unauthorized reproduction or distribution of this AIA" Document, or any
portion of It, may result in severe clvil and criminal penalties, and will be prosecuted to the maximum extent possible under the law,



If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the
Project, any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted
herefrom and provisions conforming to such statutory or other legal requirement shall be deemed incorporated
herein. When so furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common

law bond.
Signed and sealed this 27th day of May , 2025
Yardnique, Inc.
(Contractor as Principal) (Seal)
(Witness) (Title)

Swiss Re Corporate Solutions America Insurance
Corporation

/ _ (s S‘;u e ry} JQ (Seal)
iy, B Pl
(Witness) n-

aige Borer e \

AIA Document A310™ - 2010. Copyright © 1963, 1970 and 2010 by The Amerlcan Instliute of Architects. All rights reserved. WARNING This AIAY
Document Is protected by U.S. Copyright Law and International Treatles. Unauthorized reproduction or distribution of this AIA® Document, or anv
portion of it, may resuit in severe civit and criminal penaities, and will be prosecuted to the maximum extent possible under the taw.

Init.



SWISS RE CORPORATE SOLUTIONS

SWISS RE CORPORATE SOLUTIONS AMERICA INSURANCE CORPORATION ("SRCSAIC")
SWISS RE CORPORATE SOLUTIONS PREMIER INSURANCE CORPORATION ("SRCSPIC")

WESTPORT INSURANCE CORPORATION ("WIC")
GENERAL POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, THAT SRCSAIC, a corporation duly organized and existing under laws of the State of Missouri, and
having its principal office in the City of Kansas City, Missouri, and SRCSPIC, a corporation organized and existing under the laws of the State of
Missouri and having its principal office in the City of Kansas City, Missouri, and WIC, organized under the laws of the State of Missouri, and having its

principal office in the City of Kansas City, Missouri, each does hereby make, constitute and appoint:

MARKHAM R, McKNIGHT, CHARLOTTE L. WRIGHT, THOMAS M. SANDAHL, TRENT J. SANDAHL, TROY P. WAGENER, W/LLIAM G. McKNIGHT,

TAWANDA A. WEATHERSPOON, MARY E, KLEINPETER, STEPHANIE S. McKNIGHT, CHARLES E. REAGIN, 11l, RHONDA S. CROOKS, EDWARD L. KINNEY, JR

and ROXANNA S, BORER JOINTLY OR SEVERALLY

Its true and lawful Attorney(s)-in-Fact, to make, execute, seal and deliver, for and on its behalf and as its act and deed, bonds or other writings
obligatory in the nature of a bond on behalf of each of said Companies, as surety, on contracts of suretyship as are or may be required or permitted by
law, regulation, contract or otherwise, provided that no bond or undertaking or contract or suretyship executed under this authority shall exceed the

amount of’
TWO HUNDRED MILLION ($200,000,000.002 DOLLARS

This Power of Attorney is granted and is signed by facsimile under and by the authority of the following Resolutions adopted by the Boards of
Directors of both SRCSAIC and SRCSPIC at meetings duly called and held on the 18th of November 2021 and WIC by written consent of its

Executive Committee dated July 18, 2011,

“RESOLVED, that any two of the President, any Managing Director, any Senior Vice President, any Vice President, the Secretary or any Assistant
Secretary be, and each or any of them hereby is, authorized to execute a Power of Attorney qualifying the attorney named in the given Power of
Attorney to execute on behalf of the Corporation bonds, undertakings and all contracts of surety, and that each or any of them hereby is authorized to
attest to the execution of any such Power of Attorney and to attach therein the seal of the Corporation; and it is

FURTHER RESOLVED, that the signature of such officers and the seal of the Corporation may be affixed to any such Power of Attorney or to
any certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signatures or facsimile seal shall be
binding unon the Corporation when so affixed and in the future with regard to anv bond, undertaking or contract of surety to which it is attached.”
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v Gerald Jagrowski, Vice President of SRCSAIC & Vice President of SRCSPIC

“,
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v
oty

& Vice President of WIC
IN WITNESS WHEREOF, SRCSAIC, SRCSPIC, and WIC have caused their official seals to be hereunto affixed, and these presents to be signed by their
authorized officers

this ) 2TH day of APRIL L2024
Swiss Re Corporate Solutions America Insurance Corporation
State of Illinois - Swiss Re Corporate Solutions Premicr Insurance Corporation
County of Cook Westport Insurance Corporation
On this 12TH day of APRIL , 20 24 , before me, a Notary Public personally appeared Erik Janssens , Senior Vice President of SRCSAIC

and Senior Vice President of SRCSPIC and Senior Vice President of WIC and Gerald Jagrowski , Vice President of SRCSAIC and Vice President of
SPCSPIC and Vice President of WIC, personally known to me, who being by me duly sworn, acknowledged that they signed the above Power of Attomey

as officers of and acknowledged said instrument to be the voluntary act and deed of their respective companies.

. [gniaco
I, Jeffrey Goldberg, the duly elected Senior Vicg President and Assistant Secretary of SRCSAIC and SRCSPIC and WIC, do hereby certify that the above and
foregoing is a true and correct copy of & Power of Attoraey given by said SRCSAIC and SRCSPIC and \F@L which is still in full force and effect.

IN WITNESS WHEREOF, 1 have set my hand and affixed th= seals of the Companies this Z 1 day of 20 :

Jeffrey Goldberg, Senior Vice President &
Assistant Secrelary of SRCSAIC and
SRCSPIC and WIC
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CERTIFICATE OF LIABILITY INSURANCE

YARDNIQ-02 SLLEONAR1
DATE (MM/DDIYYYY)

4/28/2025

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT:

If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s).

PRODUCER | GRNEAST Sarah L. Leonard
Towne Insurance Agency, LLC PHONE FAX ¥
7100 Falls of Neuse o:ﬁ | (AIC, No, Ext): (919) 882-5175 | (AIC, No):(919) 872-2033
Ralelgh, NC 27615 | 5ikss. sleonard@towneinsurance.com
INSURER(S) AFFORDING COVERAGE NAIC #
iNnsuRer A : Selectlve Insurance Company of the Southeast (39926
INSURED insurer 6 : Builders Mutual Insurance Company 10844
Yard Nique, Inc. .
YN Intermediate Holdings, inc., YN Holdings, LLC. insurer ¢ : Selectlve Insurance Company of America 12572
10014 Chapel Hill Rd INSURERD : =
Morrisvllle, NC 27560  INSURERE :
INSURER F :
COVERAGE CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ki3 TYPE OF INSURANCE ADRL